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Los Grobo: 
25 years imagining
and building the future

One century ago, my family came to Argentina and started operating in the 
farming business on the western side of the province of Buenos Aires.

25 years ago, my father started to develop a project to work with his children, a new life, 
the idea of what is coming ahead may be different and even better than our legacy. 

During the past 25 years we have always looked to the future and when I review the imag-
es and wording of this publication, I rediscover experiences, the people who have accom-
panied us; the successes and failures.

And I am eager to thank all those who have made it possible for us to tread this path; 
many, too many of them are still aboard the ship; others, unfortunately, whether of their 
own free will or not, have abandoned it.  We all recognize that having been present, hav-
ing participated, having made our own personal contribution was not in vain. We left be-
ing better than we were when we arrived and if we have remained here, we are particular-
ly proud to belong, to be part of the story.

They say that talking about the past means that you are getting older, but looking back 
on this short but intense experience of Los Grobo, I feel that the past is tied to the pres-
ent and to the future.

Have my grandfather Bernardo and my great-grandfather Abraham been “Landless” con-
tractors, or service providers, by coincidence?  When is there predestination in our soul 
and in what runs through our veins, and when a new and genuine undertaking?

For 25 years we have faced unique, encouraging challenges. Los Grobo is a regional, 
multi-local business, it is a company from here, no matter where, or where the customers, 
suppliers and the people working for Los Grobo are from.  Its ideas, its culture, its business 
model are always adopted by many other companies and Los Grobo is a subject for de-
bate at the universities, in the farming sector, between workers and politicians. 

We do not want to go unnoticed, we want to drive transformations or revolutions, we want 
progress and the best quality of life, we want people to be free, stand-alone, empowered 
but do not want them to think only about themselves. We believe in the collective pro-
cesses based on our experience, rather than as an act of faith. Los Grobo is the fruit of a 
big collective process.

I cannot mention anyone in particular, there are many people, one thousand names come 
to mind, but I should only say that nothing would have been possible without Adolfo, our 
founder.

He opened doors when no one opened them, with generosity to share. He passionately 
encouraged those who were tired, disturbed those who did not know or did not become 
aware, and showed himself as a caring, sensitive, perfectible and fallible man so that we 
can learn from his errors.

I have dreamt that it was the year 2020 and that Paula and I were having a coffee in a bar 
in an unknown rural village. It could be any place in Africa or Eastern Europe, or a village 
in India, the Colombian high plateau, or Brazil.

We were hearing what two villagers were saying about the development of agriculture and 
its industrialization, about new technologies and new forms of organization, about how 
progress had come to their village and young people did not want to leave any more.  We 
heard what they were saying about many things with happiness and hope; suddenly, one 
of them asked: Why is that business here called Los Grobo?

Gustavo Grobocopatel
CEO  of  Grupo Los Grobo









Chapter 1
LOS GROBO TODAY





This leitmotiv was created in 2008, when the company was about to commemo-
rate its 25th anniversary and clearly and easily summarizes the essence of Los 
Grobo.

Los Grobo was born as an ordinary company that engaged in the farming business, 
but followed a different path and started to be considered as a study case by the 
most renowned universities in the world and as an Argentine agricultural icon of the 
21st century.

Its uniqueness is not based on its achievement of a certain scale of production, stock-
ing or billings, but on its forming part in an innovative manner of a universe of 10,000 
SMEs, including suppliers and customers, in the four Mercosur member countries, in 
terms of Agribusiness.

Essentially, Los Grobo is a company that manages the relationships between the net-
work members “seeking to create value for the stakeholders involved”.

Although the agricultural production is naturally rich in relationships between players, 
innovation consisted in focusing strength on the management of those relationships.

In the ‘90s, the accelerated growth was given by the association with farmers that 
knew the territory, natural resources and technologies full well.

This horizontal articulation between companies that engaged in grain production ex-
tended to the farming machinery service providers, suppliers of inputs, cereal proces-
sors, until it became the network company of today. 

The Company staff in Carlos Casares 
on November 11, 2007 during the 
commemoration of the Grobo’s Day. The 
strategic plan was presented on that occasion

“ The network is not 
formed by publishing 
an advertisement in 
the newspapers and 
recruiting people.We 
are all proud of this, 
because it is a great 
challenge.”

Víctor Trucco, at the 
Bioceres Meeting in 2009

“ We are not great,  
  we are too many”

LOS GROBO TODAY
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“ One of our basic 
assumptions is that 
when we spend 
most of our time 
doing what we love, 
things tend to turn 
out better.”

Magdalena Eceizabarrena

“We are the coordinators of a network of competitive suppliers, with high quali-
ty standards behind a shared vision: Being the world leaders of the agrifood net-
work because of our ability to understand the new paradigm, to provide innova-
tive services”.

This paradigm is linked with the application of the postulates of the Knowledge Econ-
omy to Agribusiness.

The idea that “in the fight between capital and labor, those who use knowledge have 
advantages” became one of the cornerstones of the construction of the company.

This vision has broken down the conceptions that were deeply rooted in the farming 
business culture.  Los Grobo abandoned the idea that if one wins the other loses, that 
disclosing information benefits competitors, that sharing opportunities is to the det-
riment of the own interests, or that the relationship is established in terms of employ-
er and employee.

“Employment rises but with self-employed people, at specialized SMEs, with flexi-
time, without any specific workplace; they are the knowledge workers of Peter Druck-
er”, they explained on more than one occasion.

Diego Fattore, Gerardo Burriel and Magdalena 
Eceizabarrena at a meeting of managers of Los 

Grobo Agropecuaria in 2007, “promoting welfare” 
in terms of Amartya Sen.

In 2006, Los Grobo established Frontec SA for the development and dissemination 
of technological packages tailored to the Buenos Aires western region. The photograph 
shows a dynamic exhibition of soybean-wheat intersowing, in the Kolker farm.

View of the offices in Casares, built in 2004, 
with a sunflower plot of land at the front.
The city is the cradle of oilseeds in Argentina, 
which were brought by the Jewish immigrants 
at the end of the 19th century.
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According to these precepts, the network company expanded both horizontally and 
vertically.

Through horizontal expansion, it gave other cores in Brazil, Uruguay and Paraguay an 
opportunity to share a vision and a mission.

Through vertical expansion in the value chain into the industrialization of agricultur-
al raw materials, logistics, services and inputs necessary for the production process. 

“Our mission is to pave the way for the development of people and their environ-
ment, supplying the agrifood network with raw materials and providing it with servic-
es and information”.

Vertical integration, geographical diversification, management quality and innova-
tion are the four organizational competencies on which the strength of Los Grobo is 
based.

Through the years, certain values were coined, which form part of the company 
culture:

•	 A	passion	for	doing	things
•	 Generosity	to	share	things
•	 Intelligence	to	become	aware

The administrative and accounting division 
is also responsible for preparing the social, 
economic and environmental sustainability 
reports, Los Grobo are the pioneers of this 
initiative.

January 2009, opening meeting of Los Grobo Brazil Headquarters in 
Goiania. From left to right: Carlos Martins (Cadú), Antonio Neto, 
Pedro Cervi, Bruno Medeiros, Gustavo Barbeito, Flavio Inoue, Fabio 
Miquilino, Rafael Abreu, André de Moraes Sa and Gabriel Beretti.

Media coverage of the farming sector and the company makes a difference. 
The photograph depicts one of the “Pasando Revista” workshops where the 
group analyzes and discusses what the media publish in the newspapers, 
with the participation of all network members.

“La Pecera”, the nickname for the sector that occupies the grain 
commercialization table. It is the only unopened area, which predominates 
in the architecture of the main office.
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The action
Over a term of twenty five years, a company that was born “in a garage/office with 
four employees, a truck and 3,500 hectares on the western side of the province of 
Buenos Aires” was transformed into a holding company in the four Mercosur mem-
ber countries, which in the fiscal year 2008 reported revenues for 534 million dollars, 
stored 2.3 million tons, processed 900 tons of wheat and built relationships with 4,100 
suppliers of goods and services and with 5,500 customers.

A “passion for doing things” involved a commitment to work and dedication to serve 
the stakeholders, especially customers and suppliers. Today, many of them remember 
the beginnings when Adolfo personally received the trucks with orders in his home on 
Sundays.  It also involved successively integrating the farming production, the sale of 

The hopper unloads the grains 
onto the truck, in the presence 
of a company operator.

The network focuses on the articulation of services and contractors play a key role: they contribute productivity to the network and 
receive the benefits of being members. Desch spraying the fields of wheat crops in Pringles.

“ Action. Perhaps, the key to Los 
Grobo’s	competitiveness	is	that	actions	
speak louder than words.”

Enrique Di Lucca, consultant



grains, the supply of inputs and the industrialization of wheat, replicating the model 
in the countries in the region.

They transformed a commercial enterprise into a social enterprise, participating in 
the community where it operates. “The company is merged into the enterprise and 
the enterprise into the company. The gap between worker and citizen is closed”.

The “Bicentennial Schools” project, which is aimed at bridging the gap between chil-
dren and their access to information, is the latest big non-commercial project encour-
aged by Los Grobo jointly with other companies, the State, and publicly and private-
ly owned organizations

Paula Marra at a meeting in a farm in Bioceres, a genetics and biotechnology research and development company of which 
Los Grobo are partners, together with almost 200 more farmers.

Rural exhibition stand in Pehuajó. On-the-job training.Wheat harvest in Uruguay.



Sharing
“The organization sustains that when there is a friendly environment people tend to 
express their own feelings for their own benefit and for the benefit of others”.

The axiom refers to a relationship in which there’s a chance that everyone will win and 
that the expressed individual skills will have a positive effect on the other members 
of the group. 

Part of this sharing was the creation of Canquega, a sort of investment fund com-
posed of the members of the organization to participate in the farming business.Knowledge company. A calculator, a soil map, 

a notebook projector, and the mate. 

“ Sharing. We follow a 
common path. We work to coordinate 
a network for the development of 
Social Capital to the benefit of the 
local communities, their culture and 
their people.”

Code of Corporate Ethics and Conduct

San Ignacio, Pehuajó. While lubricating the auger of the grain extractor, Esteban López shares a mate with Armando Cabezas, the carrier.

Eduardo Feller shooting a video about safety at 
the silo storage facilities. The anecdote is that the 
operators participated in the “casting”and the 
screenplay.



Acronym for the phrase in Spanish “Capaz Nomás Que Ganemos” (“Perhaps we will 
even win”), the idea of the fund was not only that the assistants in an employment ca-
pacity had the opportunity to invest their savings in the network, but also that they 
could experience the business changes as shareholders.

Meanwhile, the stories of the network members are full of opportunities as a result of 
their willingness to share things, make the farming sector productive, apply revenues 
to the purchase of machinery, provide services to the network and get access to cred-
it by means of the reciprocal guarantee companies to renew equipment.

The integration workshops are organized for everyone to share the recent developments occurring in the different areas of the organization.
On that winter day of 2004, Adolfo (center) was talking about his experience with the new participants.

The Technical Staff analyzing risks, the production 
risk analysis model that was developed with the 
participation of Los Grobo.

Dancing at the Year-end Party.Sales Representatives at the Sunflower Fest 
that is commemorated in Carlos Casares since 
1960.



Intelligence
“The organization believes in collective processes, team learning and development 
of the strengths of each member of the network”.

Ongoing training, skill development, knowledge to understand, and taking advan-
tage of the operating environment have been considered as guidance since the be-
ginning of the company.

When the new offices were built by the side of National Road No. 5 in 2003, a space 
was reserved for an auditorium, a meeting place to exchange knowledge.

There, the people of Los Grobo, as well as the community of Carlos Casares and its 
area of influence, could access to the thinking of the personalities of the academic 
world thanks to the videoconference system.

“ Intelligence to become aware.
Paying attention, assuming the responsibility for 
what is seen and act accordingly. Offering better 
business opportunities and services in response 
to	demand.	Intelligence	as	an	ability	to	propose	
solutions.”

Frontec symposium in the auditorium 
H. Ordóñez.

The phitopathologist Marcelo Carmona 
in a symposium on end of cycle soybean 
diseases, with the network engineers.



In 2006, a videoconference cycle with Harvard University called “Harvard in the Farm” 
took place in the auditorium.  It is the idea of knowledge flowing without time or dis-
tance, highlighting the importance of the rural space as a place to live and develop.

In 2008 the Postgraduate Course in Agribusiness was organized for the fourth time in 
the School of Agronomy of Universidad de Buenos Aires. This postgraduate course 
was also given in Tandil, at the UPJ headquarters, and it was planned for the network 
in Paraguay in 2009.  In Uruguay, the course had been given for the third time.

Various companies in Argentina repeated this experience with success and 
Los Grobo was a source of inspiration for them. Our dream has been and is to cre-
ate a network of virtual classrooms in the farm to provide access to knowledge for 
several players in society.

First group of postgraduates of the Executive Management Postgraduate Course in Agribusiness under the contract between PAA-Universidad de Buenos Aires and Los 
Grobo. In the photograph Fernando Vilella appears second from left to right.

Technicians using Smart Field to control the 
quality of service providers.

Debating the Strategic Plan. Prospecting pit in a Biointa seminar.



A revolution that will have man articulated in different organizations.

“In Los Grobo we produce making streamlined use of the factors of production –land, 
capital and labor– through knowledge and thanks to our organizational network de-
sign, decentralized and investing heavily in Communication and Information Technol-
ogies. The organization is focused on the development of competencies relating to 
talents and processes, with a strong integration into local cultures”.

An	example to be 
followed by other 
companies to grow
By Luis Pagani. CEO of Grupo Arcor

It is excellent news for Argentina that family 
businesses build a successful and long-stand-
ing business project that serves as an example 

of the steps to be followed for the creation of new 
businesses. 
From the very beginning, in the inland location 
of Carlos  Casares, Los Grobo have been the pio-
neers of productive innovation in the Agribusi-
ness sector, developing a management  model 
that throughout the years became a study case in 

An open plan design of the offices makes 
integration and exchange between 
members easier.
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other countries. Its innovation is recognized in 
the international market.
The company Los Grobo is recognized mainly by 
its history and the family related to the business. 
With the leadership of Gustavo Grobocopatel, 
who has strongly guided the company, they suc-
cessfully faced the new challenges.
Innovation and development played an important 
role; together with energy and work, the family 
has brought the company to fruition at present.

People are their most visible and noteworthy asset.
This recognition is given not only for the busi-
ness management but also for the track record of 
Los Grobo in terms of corporate social responsi-
bility, in relation to the development programs 
for the communities.
For several years now, from Grupo Arcor we have 
had a strong business relationship, with the sup-
ply of some of the raw materials necessary for our 
operations.

It is important to highlight that the agrifood and 
agroindustrial sectors are deeply linked and are 
natural partners in the development of products 
with national added value.
For this reason, companies of the caliber of Los 
Grobo are a platform and an example for other 
businesses to grow, compete in the global village, 
and improve the competitiveness conditions in 
our country, making our highly-qualified people 
participate in production

From the formation of groups of customers, with specialists for the analysis of grains 
markets, to the creation of Frontec, to show the limits of the agricultural and techno-
logical knowledge, the company has included knowledge as an asset for the network 
members. 

It also prepared and delivered a speech about the moment and context of the farm-
ing sector in Argentina and in the world; the scenario and the players. Intelligence to 
become aware.

Not only does the metropolis convoke 
people to gather. “La Red en el Campo” 

megaevent organized together with Intel, 
Ertach, BGH and the municipality of 

Casares by the side of Road No. 5
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Construyendo una visión compartida.



Excellence in pursuit of a dream
Shaping and being a part of a Competitive and Green Argentina, as once imagined 
by the professor Héctor Ordóñez, is the dream of Los Grobo.

“We see soybean and corn transformed into animal proteins. Argentina will be, 
among other things, poultry, porcine and bovine meat. We see that bioplastics and 
waste will no longer be a problem in the cities. We see quality of life in rural popula-
tions, with a good education, housing and services.

“We see the Mercosur supplying the world with food. We see ourselves integrated 
as a region: Argentina, Brazil, Paraguay and Uruguay, probably other Latin American 
countries too. We see ourselves projected towards NAFTA, the European Union, Asia 
Pacific and any other place or region where there are interests or spaces for trade.

“We see Los Grobo transferring know-how to the rest of the world, leading organiza-
tional and technological innovation in Agribusiness. We see our Homeland setting in 
motion towards the future, without looking back, with hope, equity, respect, integra-
tion and solidarity”.

By its actions, the company follows that path. In the year 2000, it was the first farm-
ing producer in the world that obtained the ISO 9001 standard certification of its pro-
cesses.

It has also converted transparency into the cornerstone of its culture. It is the first Ar-
gentine food company that published its financial statements in accordance with the 
sustainability reporting guidelines of the Global Reporting Initiative, a world network 
for sustainable development where accountability is key to its members.

“ The CSR programs 
of Grupo Los Grobo 
raise awareness and 
encourage employees 
and stakeholders to 
perform acts at their 
homes and workplaces 
to express their 
solidarity.”

Elisabet Garriga

Fernando Solari (second from left) and 
Ernesto Viglizzo (right) at the first meeting 

held by Agro Eco Index.

Presentation of the Board Report and 
Financial Statements of the Group, 

contained in the Sustainability Report.
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Antonio Cafiero and Daniel Scioli 
delivering the Sarmiento Award given by 
the Argentine Senate.

In 2004, Gustavo received the award 
from the Business Managers Association .  

Dow distinction at the Buenos Aires Grains 
Market.

Platinum Konex to the best agricultural 
businessman of the decade. 

AWARD YEAR LAUREATE INSTITUTION

Konex Award - Rural Businessmen 
merit diploma

1998 Adolfo Grobocopatel Fundación Konex

Security 2000 Award. 
Businessman of the Year

2000 Adolfo Grobocopatel Security Defensa Juridica S.A

Honorable mention Senator 
Domingo Faustino Sarmiento 
to the entrepreneur.

2004 Gustavo Grobocopatel The Argentine Senate

ADE 2004 Award
Business Manager of the year

2004 Gustavo Grobocopatel Business Managers Association

Granos SAC 2004 Award 
Grain Stocking Entrepreneur
of the year

2004 Adolfo Grobocopatel Granos SAC

2nd Award for the development of 
Human Resources in the farming 
business.

2004 Talent Management Area Dow Agro Sciences

Fortuna 2004 Award 
Agricultural Businessman of the Year

2004 Gustavo Grobocopatel Fortuna Magazine

2005 Merit Award 2005 Adolfo Grobocopatel AMIA

Sello Baires to Quality 2005 Los Grobo Agropecuaria Mayor of the City of Buenos Aires

Mate.ar 2005 Award for the best 
websites in Argentina

2005 www.losgrobo.com 
website

Mate.ar

ASAGIR  recognition 2005 Gustavo Grobocopatel Argentine Sunflower Association

First place in CSR Survey 
organized by the Valor Sostenible 
magazine - (100/100)

2006 Grupo Los Grobo Valor Sostenible Magazine

Special Mention to “Leadership in 
innovative Organizational Models 
applied to Agriculture”

2006 Grupo Los Grobo National Quality Award
Foundation

Solidarity Entrepreneur Award 2006 Grupo Los Grobo Ecumenical and Social Forum

Sello Baires to Quality 2006 Los Grobo Inversora Mayor of the City of Buenos Aires

First place in CSR Survey 
organized by the Valor Sostenible 
magazine - (100/100)

2007 Grupo Los Grobo Valor Sostenible Magazine

Argentine Creative Award 
“Diente 2007”

2007 Gustavo Grobocopatel Circle of Argentine Creatives

Readers’ Choice Award Best Sustain-
ability Report - Category: non-profit 
organization.

2008 Fundación Empren-
dimientos Rurales Los 
Grobo

GRI (Global Reporting Initiative)

Platinum Konex Award
Rural Businessmen category

2008 Gustavo Grobocopatel Fundación Konex

Corporate Environmental Excellence 
Award, Large Corporations category 

2008 Grupo Los Grobo Institute for Environmental 
Studies and Research of the 
University of Business and Social 
Sciences

2008 Excellence Award 2008 Gustavo Grobocopatel América Economía Magazine

First place in the Carlos Casares 
Rural Exhibition stand

2008 Grupo Los Grobo Rural Company in Carlos 
Casares

Gustavo Grobo, Gustavo Santaolalla, Gastón 
Libedinsky and Juan Carr, creative of the year 
Diente award laureates. 
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In 2008, the sustainability report of Fundación Emprendimientos Rurales Los Grobo 
received the Readers’ Choice award given by GRI under the category of Non-Prof-
it Organization, while the Company’s sustainability report was recognized “with Dis-
tinction”.

As regards environmental issues, in 2004 the company adhered to the Agrolimpio 
program organized by the Argentine Chamber of Agricultural Health and Fertilizers, 
for the recycling of agrochemical containers, while since the 2004/05 farming season, 
it has been applying the Agro Eco Index indicators developed by the Agronomist Er-
nesto Viglizzo, under the Environmental Management Program for Agriculture of the 
National Institute of Agricultural Technology, which measures the environmental im-
pact of agricultural practices.

As from 2006, it participated and obtained the Special National Quality Award to 
“Leadership in innovative organizational models applied to agriculture” for its man-
agement system, under the category of Large Corporation.  

It was the first Argentine food company that received this award. 

That year the company also adhered to the principles of the United Nations Glob-
al Compact on human rights, labor rights, environmental protection and the fight 
against corruption.

The Company continues with the working environment survey conducted by the 
Great Place to Work Institute to monitor people satisfaction and motivation in the or-
ganization.

It has also adhered to the Code of Best Corporate Governance Practices for Argenti-
na, prepared by the Argentine Institute for Corporate Governance.

In 2008 it received the UCES award for excellence in company’s environmental policies. 

Report and award given by Global 
Reporting Initiative (GRI)

Gustavo and Andrea receiving the 2006 National 
Quality Award

All the team members of Los Grobo receiving the award usually 
delivered by the President in the Pink House
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3.500 hectares
Carlos Casares
Province of Buenos Aires

1.000 tons
Stocking

1 silo storage facility 
“Planta Uno”

4 employees

255,000 sown hectares 
Argentina
Brazil
Uruguay
Paraguay

2,3 milllion tons
Stocking

48 own and rentede
silo storage facilities 

900 employees
5,000 producers
4,100 suppliers
of goods and services

A PASSION FOR DOING THINGS

INTELLIGENCE TO BECOME AWARE

GENEROSITY TO SHARE

FARM PRODUCTION

EXCELLENCE IN PURSUIT OF A DREAM

2000

ISO 9001 quality standard certification

Agrolimpio Program • Special mention to Leadership
    in Innovation.
• Adherence to the Unite
    Nations Global Compact

• Readers’ Choice
   Award given by GRI
• UCES Award

Agro Eco Index Indicators

2004 2005 2006 2008

1984

25 YEARS

Grupo LOS GROBO
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FAMILY Enterprise

From the formation of groups of customers, with specialists for the analysis of grains markets, to the creation of Frontec, to show the limits
of the agricultural and technological knowledge, the company has included knowledge as an asset for the network members

"The organization sustains that when there is a friendly environment people tend to express their own feelings for their own benefit
and for the benefit of others".

•  The first Argentine food company that published its financial statements in accordance with the guidelines of the Global Reporting Initiative.
•  It continues with the working environment survey conducted by the Great Place to Work Institute.
•  It adhered to the Code of Best Corporate Governance Practices for Argentina.

Building new offices,
with an Auditorium.
Videoconference system

Revenues to purchase machinery

Services to the network

Reciprocal Guarantee Company.
Access to credit to renew equipment.

= + opportunities

"Harvard in the Farm".
Videoconference cycle
with Harvard University.

7 editions of the Postgraduate
Course of the School of Agronomy of
the UBA. ADP replicated the Course
in Tandil, at the UPJ headquarters

SOCIAL Enterprise

2008/09
Holding LOS GROBO
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Los	Grobo	as	a	case	study
The Company’s innovative organizational model converted it into a case study for 
many academic institutions.

The first study was carried out by professors Héctor Ordóñez and John Nichols from 
Universidad de Buenos Aires and Texas A&M University in 2003.

It was followed by another study conducted in 2007 by Andrew Mcafee and Alexan-
dra De Royere, from Harvard Business School, and Jorge Forteza, Francisco Diaz Her-
melo, Silvina Cabrini and Bernardo Kosacoff, from Universidad de San Andrés.

At the same time, postgraduate students from different universities have drawn upon 
the knowledge of the network to prepare their theses.  One of them is Laure Clasa-
donte, for Wageningen University (The Netherlands), who linked the new agriculture 
to the network business format.

Also, students from Universidad Austral IAE Business School (Argentina) studied the 
group’s business strategies.  Another example is Ms. Raquel Sastre, who addressed the 
organizational model of Los Grobo in her Universidad de Buenos Aires Master in Business 
Administration’s thesis, under the supervision of Mr. Roberto Bisang, within the frame-
work of the new business forms of Argentine agriculture at the end of the 20th century.
All these reports contributed to the publicity of the company and to the creation of 
an image of a competitive Argentine agriculture at the end of the 20th century and 
the beginning of the 21st century.
Transformed into an icon, Los Grobo was a subject for debate both in Argentina and 
abroad.

The case of a farming company was being shown for the first time, not only its figures 
–billings, profits, indebtedness, production, storage capacity– but its business strate-
gy as well, and the possibility of new paths in the future was being considered.

Di Castri: Breaking the hunger cycle

F rancesco di Castri was a prominent fig-
ure in the world of scientific thinking. 
Director of Research at the French Na-

tional Center for Scientific Research (CNRS) 
and Director of the international program for 
Environment and Development of UNES-
CO’s Global Information and Knowledge So-
ciety, Francesco was introduced to Los Grobo 
by Víctor Trucco, Chairman of Aapresid.
The relationship with the association had been 
established in 2000 and this Italian by birth 
and citizen of the world by adoption turned 
out to be the carrier of notions such as Knowl-
edge Society, empowerment, “temptation to 

do good” or network businesses to flow to-
wards the area of operations of the innovative 
Argentine agricultural producers and become 
a new paradigm.
Los Grobo, which in practice expressed much 
of his thinking, rapidly showed a remarkable 
affinity with the scholar.
So, it was not surprising that at the Annual 
Congress of Aapresid in 2004, Francesco al-
luded directly to the Casares company.
“In my view, it is conceptually the world’s 
leading company. The progress made by Los 
Grobo in terms of organizational innovation, 
formation of networks, participation of the 

community in the process –not only from 
Carlos Casares but from other parts as well– is 
really extraordinary”, he said before an audi-
ence of more than 2,000 people.
“From a world viewpoint, if a patent could 
be taken out on this type of innovations, the 
innovations of the organization, this would 
be much more important to eradicate hunger 
from the world than the product Gustavo pro-
duces. This could really break the hunger cycle; 
this could be the classic Chinese proverb: “Give 
a man a fish and you feed him for a day. Teach 
a man to fish and you feed him for a lifetime”. 
As a result, external consultancy became a 

John Nichols, Gustavo and Negro
Ordóñez when they were writing 
about the Los Grobo case for Texas 
A&M
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With Francesco di Castri at 
the 2004 Aapresid Congress

The future integration as a regional company, its focus on the social enterprise, the 
configuration of a network, knowledge management, the addition of technology as 
a basis for competitiveness, all this has been anticipated by successive researchers’ 
studies.

Those studies opened a public window to the almost unknown inner world of agri-
cultural production and Agribusiness.  Possibly for the first time, crop yields, logistics, 
sales volumes got a name and a surname as a result of Los Grobo cases.

Thus, the company growth took place communicating to the system in advance who 
they were and how they were planning to play.  Only the great confidence in them-
selves and the value of sharing could positively resolve the apparent dilemma.

“The future should not be predicted, it should be built”.  This phrase endlessly re-
peated by Gustavo Grobocopatel summarizes his belief of will as a force for change.  
For this reason, opening the company outwards does not pose a threat but an op-
portunity. 

“The organization believes in the collective processes, in team learning, and in the 
development of the strengths of each member of the network. ‘Together We Add Val-
ue’ is in itself our declaration of principles”.

new area at the company. 
Accompanied by Los Grobo, Francesco was a key-
note speaker at the 40th Annual Conference of 
the Institute for Business Development in Argen-
tina (IDEA), conveying his message to the world 
beyond Agribusinesses.
This friend of Argentine producers died in 2005 
at the age of 74. “From the very beginning, Fran-
cesco impressed us for his lucidity, his vision of 
the world, that came from a brilliant mind, a tire-
less worker and a permanent traveler; from the 
Polynesia to Russia; from the Easter Island to Bos-
ton”, Víctor wrote after receiving the news.
It was a great loss for Los Grobo, when the rela-
tionship was starting to strengthen, but as a legacy 
we use Francesco’s preaching in the daily and posi-
tive action of the company in the community.
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The organization
Los Grobo is a network company that produces, stores and processes grains, and pro-
vides services for the food industry and production in the Mercosur.

Geographically, it operates in Argentina, Brazil, Paraguay and Uruguay.

In the value chain are linked from the biotechnological research and vegetable genet-
ics to the sale of flour and milled byproducts.

Organized as a holding company, the structure has two divisions:

1)  Raw Materials. It includes agricultural production, sale of grains, sale of inputs, 
logistics and financial services. 

2)  Industrial. It consists of wheat milling, carried out through Los Grobo Inversora 
SA, Molinos Cánepa Hnos., and Los Grobo Agroindustrial do Brasil.

255,000 hectares were planted in the four member countries and 2.3 million tons of 
grains were sold, with a static storage capacity of 950,000 tons in the 2007/08 fiscal 
year.

That year, the number of suppliers of goods and services of the holding company was 
4,136 and the number of customers 5,552, with a permanent staff of 954 employees.

En la Argentina

PRODUCES GRAINS PROVIDES SERVICES - RECEIVES GRAINS PROCESSES GRAINS

In the value chain are linked from the 
biotechnological research and vegetable 

genetics to the commercialization of flour 
and milled byproducts.
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Main	indicators	of	Grupo	Los	Grobo	Holding

Argentina Uruguay Paraguay Brasil Total

Company 
LGA / LGI 

/ Cánepa / 
UPJ

Agronegocios 
del Plata SA

Tierra 
Roja SA

LGAB /
LGdB 

Ceagro
Billings  (in 
millions of US$)*

371,8 81,3 9,1 32,5 494,7

Direct employees 479 76 37 323 915
Sown hectares 
08/09

125.400 76.300 22.200 30.000 253.900

Commercialized 
tons (07/08)

1.500.000 300.000 30.000 520.000 2.603.900

References:
LGA: Los Grobo Agropecuaria

LGI: Los Grobo Industrial
LGAB: Los Grobo Agroindustrial do Brasil

LgdoB: Los Grobo do Brasil

Information on billings, as shown by balance sheets closed as of April 30, 2009 for Argentina and 
Uruguay, and as of December 31, 2008 for Brazil and Paraguay.

Note: In the case of Uruguay and Brazil, only the figure that is proportional to the Group’s equity 
interest is considered.

Mercosur. It geographically operates in 
Argentina, Brazil, Paraguay and Uruguay
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In	Argentina
•	 Los Grobo Agropecuaria SA. This is the origin of the group. It dates back to 

1984, when it started operations under the management of Adolfo Grobocopa-
tel, his son Gustavo and his daughter Andrea. Its main line of business is the agri-
cultural production, the provision of services related to the commercialization of 
agricultural products and the sale of inputs

•	 Los Grobo Inversora SA. Was established in 2001 after the acquisition of the mill 
in Bahía Blanca and represents the disembarkation of the company in the indus-
trialization of raw materials.

•	 Chain Services SA. Is the grains broker of the group. With offices in the city of 
Buenos Aires, its mission is to detect business opportunities to add value for the 
group customers and for the group as an internal customer.

•	 Los Grobo SGR. Is the group’s reciprocal guarantee company that was organized 
in 2004 with the purpose of facilitating access to credit by the SMEs forming part 
of the company’s network of service providers.

•	 Molinos Cánepa Hnos. In 2005, GLG SA became a shareholder of the tradition-
al mill in Chivilcoy, consolidating the Industrial Division. At present, Los Grobo is 
the fourth largest wheat milling group in Argentina.

No-till farming is the most widespread 
production system in Argentina.
Here, the depth of sowing of second hand 
soybean is being controlled.
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•	 UPJ SA. In 2007 the Group became a shareholder of UPJ, a well-known silo stor-
age facility in Tandil (a Sea and Mountain Range region), that produces some 
250,000 tons a year and sells inputs for US$ 7 million.

Also, some of the shareholders of Los Grobo participate as partners of Bioceres SA, a 
company mostly composed of agricultural producers, which focuses on Research and 
Development of agricultural biotechnology.

The participation in Bioceres SA allowed Los Grobo to gain access as a wheat seed-
bed of Biointa to an agreement between the National Institute for Farming Technol-
ogy and Bioceres for the commercialization of wheat genetics.

Further, when Bioceres Semillas SA was created to broaden the business spectrum to 
other vegetable species, Los Grobo accessed genetics first-hand for subsequent use 
in their fields and in those of their customers. 

In the downstream integration into the value chain, some shareholders hold equity in-
terests in Avex, an integrated poultry-breeding company based in Río IV (Córdoba), 
with a slaughter capacity of 120,000 chickens per day.

“ UPJ meant Los 
Grobo’s	first	
association 
experience	in	
Argentina	and	an	
important learning 
for subsequent 
disembarkation in 
Brazil.”Annual meeting of shareholders of Bioceres, a 

biotechnological R&D company, with the participation of 
Otto Solbrig, from Harvard University.
The shareholders are producers, multipliers and 
researchers.
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In	Uruguay
In 2003, Agribusiness Del Plata joined the group and became the first experience of 
expansion of the network outside Argentina.

The company has three plants with a total capacity of 75,000 tons.  With the commer-
cialization of 245,000 tons of grains in the 2007/08 farming season, ADP consolidat-
ed as Argentina’s second largest exporter of grains. The company invoices 39 million 
dollars.

“	 Integrating	into	ADP	is	to	feel	
that a great deal of knowledge, 
a clearer vision of the future and 
more team work form a virtuous 
circle	that	grows	exponentially.	
And	it	grows	even	further	with	
each new individual who takes 
heart to act within the company 
environment.”

Marcos Guigou

Wheat Symposium in Dolores. Lider Guigou and his son Marcos. Argentinean González Montaner 
in oriental land.
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In	Paraguay
Tierra Roja continued with the international expansion of Los Grobo when it was cre-
ated in 2005.

The company sows 22,000 hectares and has a silo storage facility in the locality of Min-
ga Guazu with a 10,000-ton capacity. In the 2007/08 farming season, it invoiced 9 mil-
lion dollars.

“ Moving our business 
model to Paraguay is 
still a great challenge.”

Andrea Grobocopatel

From left to right: Carlos Etcheverrigaray, Jorge 
Forteza and Victoriano Pavon, in front of the 
silos in Minga Guazú, Paraguay.

The Paraguay team with Fernando Solari.

Firewood is used as a fuel 
for the grain dryer.
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In	Brazil
The arrival of the group in the main Mercosur economy took place in 2008, when the 
contract with Pactual Capital Partners was closed.  The company Grupo Los Grobo 
Brasil was established to operate in that country, by purchasing 38% of the shares in 
Ceagro and the assets of Sementes Selecta.

Ceagro engages in the production and origination of grains; it is located in the Mapi-
to region, in the eastern center of Brazil, which is considered as the region with great-
er farming expansion.

Giselle Fachim (left), Víctor Trucco, Adolfo 
and Gabriela Grobo at the da Safra Rally.

Pedro Cervi, director of Production from 
Brazil, and Adolfo Grobo, at the da Safra 
Rally in the Mapito region. Thousands of 
kilometers evaluating crops.

Signing the agreement with Ceagro.
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At the time of the association, Ceagro had a static storage capacity of 120,000 tons, 
with a commercialization of 220,000 tons in the 2007/08 farming season. It is consid-
ered as the largest independent company (that is, a non-affiliate of a multinational) 
in the region.

In July 2008 the purchase was defined of the assets of Sementes Selecta, an Agribusi-
ness located in the region of Goiás and Minas Gerais that later on changed its name 
to Los Grobo Brazil. The company has a static storage capacity of 300,000 tons and 
produces 800,000 tons. 

At the same time, Los Grobo have signed a management agreement with Sollus Cap-
ital, an investment fund located in that country.

At the Brazilian affiliate of Los Grobo. On a flight from Brazil.

The strategic planning team of LGBC 
(from left to right): Fabio Miquilino, 
Gabriel Guerricagoytia, Oneir Resende, 
Fernando Vaqué, André Sá, Gabriel 
Beretti, Antonio Neto (standing), 
Gustavo, Wanderlei do Prado (sitting) 
and Adilson Silva.
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Governance	structure
After PCP has joined the company, the siblings Gustavo, Andrea, Gabriela and Matil-
de Grobocopatel maintain most of the share package, while Pactual Capital Partners 
has become the main minority shareholder, together with the Uruguayan business-
man Marcos Guigou, partner at ADP.

Thus, the board of the holding company is composed of twelve members, six of 
which belong to the Grobocopatel family, and three to PCP, in addition to two inde-
pendent members and the Uruguayan partner.

An authentic Mercosur company is thus established, as it is one of the few companies 
that have shareholders from three of the four countries of the Mercosur bloc.

Mr. Gustavo Grobocopatel is the CEO, to whom the general managers of the differ-
ent businesses of the holding company report.

Director Origin
Adolfo Grobocopatel Grobocopatel family
Gustavo Grobocopatel Grobocopatel family
Andrea Grobocopatel Grobocopatel family
Paula Marra Grobocopatel family
Juan Goyeneche Grobocopatel family
Gabriela Grobocopatel Grobocopatel family
Bruno Medeiros PCP
Gilberto Sayao PCP
Andre Sa PCP
Marcos Guigou ADP
Carlos Etcheverrigaray Independent
Jorge Forteza Independent

Grobo Family
76,64%

PCP  
21,56%

Marcos Guigou
1,80%

Grupo Los Grobo Board Meeting.

Ownership structure.
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Network of networks

Multi-local vs. Multinational

Horizontal expansion of Los GROBO gave other cores in 
Brazil, Uruguay and Paraguay an opportunity to share a 
vision and a mission

Business network

Expansion of Los GROBO in the value chain into the 
industrialization of agricultural raw materials, logistics, 
services and the inputs necessary for the production 
process

Production
Network

Commercialization
Stocking / Inputs

Network

Operations
Network

SOCIETY NETWORK CORE

Investors

Insurance Brokers

Farm
Owners

Chambers
of Commerce

Exporters 

Rural
Businesses

Federation
of Grain

Stockers 

Crop-sprayers

Seeders

Harvesters

Packers

Protecting members

Banks

BASE/CASFOG

Customers

Suppliers
of inputs

Carriers
Carriers

Trade Union
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The starting point
HISTORY

In 1984, Argentina was facing a new stage in its life as a nation. On December 
10th of the previous year, Raul Alfonsín had taken office as President, chosen 
by the popular vote, and thus inaugurating one of the longest periods of unin-

terrupted democratic governments since 1930.

The agricultural sector greeted the return of democracy with record-breaking crops. 
For the first time, the 1982/83 campaign exceeded the ceiling of 40 million tons. 

At that time, wheat was the primary grain grown in the Pampas plains, followed by 
corn and sorghum.

Among oil seeds, sunflower was the flagship crop, after flax fell out of favor. 

Yet, soybean - a legume that made a forceful appearance in Argentina thanks to the 
great boost received in the mid-1970s - started to show with increasing production 
volumes. 

The world’s agricultural system was marked by the declining prices of agricultural 
commodities because of over supply, which, for the emerging countries, was the re-
sult of production and export subsidies from the United States and the European 
Economic Community. 

With almost 10 million tons acquired from Argentina (over a total of 28 million tons 
in exports), the Soviet Union, a standing player in the world market, was the country’s 
main customer. 

The massive clearing of the soil using mould board ploughs was the most common 
way to handle it, and crop rotation for livestock was the most extended practice. 

Fertilizer consumption was negligible and fertility was restored through the cattle 
cycle. 

The national average yield of corn was close to 3,000 kg, thanks to the adoption of hy-
brids, mostly of the triple type. 

The weed most difficult to control was Johnsongrass and Bermuda grass, which de-
manded the best of agronomists. 

Around 3,500 students attended the School of Agronomy of the University of Buenos 
Aires and, every year, 200 of them obtained their degrees.

Bernardo Grobocopatel (center) in front of a 
wheat thresher or sheller.

“ My father made the 
most important part 
of the work - he went 
from farm worker to 
boss; because laying 
the foundations is 
what is difficult. The 
merit is his. We joined 
him and later my 
children joined me.”

Adolfo Grobocopatel
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“ There will never be 
second business if there 
has not been a first one.”

Adolfo Grobocopatel

In 1984, one of the graduates was Gustavo Fabián Grobocopatel, a 23-year-old young 
man that five years earlier had arrived from Carlos Casares, a small rural town 300 km 
to the west of Buenos Aires. 

The town was where Gustavo’s great-grandparents, Abraham, his wife, Flora Dujovne, 
and their five children had arrived at 68 years earlier (1916) from Besarabia, a region 
of the present Rumania. 

They were fleeing the wave of anti-Semitism that was devastating Eastern Europe in 
those times, and settled in Casares thanks to the initiative of Baron Mauricio Hirsch, a 
Jewish philanthropist that fostered the establishment of agricultural colonies in South 
America. 

The first wave of colonists arrived in Argentina by the end of the 19th Century (1891). 
As a memory of that initiative, we can still find the first Jewish cemetery in South 
America, a synagogue in Moctezuma, the remainders of the original homes of that 
colonist families, a village named Colonia Mautricio (in honor of Hirsch) in the Casa-
res District, a synagogue in the head city of the District and the Israelite Development 
Association, all of which comprise the tourist circuit. 

Like the colonists that arrived in Palestine – in that case, driven by Zionist movements 
– colonists in this region engaged in agricultural activities to support their families. 

In Argentina, the Hirsch’s colonists introduced sunflower crops brought from the 
Ukrainian steppes, where sunflower was grown for preserves, toasting the seeds.

Adolfo and Bernardo at 
Gustavo’s second birthday party, 
in 1963. The venue was the 
storehouse they had at Alvarado 
24 (C. Casares).

Brothers Adolfo, Lito and Jorge with 
their father, Bernardo Grobocopatel.
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In the ‘20s, crops were used in the oil production industry, spreading throughout the 
whole country. Carlos Casares, the epicenter of that activity, was named “National 
Capital of Sunflower”. 

The twists and turns of fate led Abraham’s grandson to be the founder and chairman 
of the Argentine Association of Sunflower in the ‘90s, positioning it as a model of as-
sociation that joined together all the links of the value chain. 

In its origins the name Grobocopatel (the translation into Spanish would be 
“gravedigger”) had little connection with the rural activity. Bernardo, born in 1905 
and one of Abraham’s sons, was the one who linked the name and the rural activ-
ity for good. 

Settled in the 15-hectare small farm that the Jewish Colonization Association had al-
located to Abraham’s family, Bernardo started to work as a farm worker for a man 
named Pisarevsky, who by that time had already been allocated a 2,000-hectare plot 
of land. 

Seen from the present point of view, out of the three generations linked to the rural 
business, Bernardo was the one who made the biggest move. 

Bernardo arrived in Argentina when he was only ten years old, and after a while, he 
was responsible for supporting the family, due to his father’s deafness and slight body 
build that made him unfit for rural activities. 

In the country known as the “World’s Barn” in the beginning of the 20th Century, the 
Grobocopatel family decided to make haystacks (fodder) for major cattle breeders, 

Trucks loaded with bales ready to leave for the Capital, truck drivers Mangas and Pirronito, stockers and Adolfo 
Grobocopatel wearing boots and a beret, in the center. The final destination was Dorso Hnos., in Lomas de 
Zamora, and Cortés y Magliani in Lanús, who would later distribute them to the soda water dealers.
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Baling the first spring harvest, center of the 
family business by that time.

such as the Pereda family, who owned approximately 13,000 hectares in the Carlos 
Casares area and for whom José Pisarevsky worked.

The work implied cutting pastures to make large stacks that were destined to feed 
both cattle and pack animals. 

Bernardo started working for Pisarevsky at 15 (in 1920), performing the most basic job in 
the work system, that is, pressing the hay to shape the stacks. In the course of time, Ber-
nardo took on more responsibilities until becoming the team leader. He also managed 
to own two carts and the twelve horses necessary to pull them and transport the fodder. 

Thanks to the trust given to him by “Don José”, by 1940 he was responsible for the 
company. “Bernardo, you know everything related to my business. I would like you to 
help my son-in-law. I have to embark on a long trip and I do not know when I will be 
back. Here you have my accounting books and instructions on what to do”, said the 
boss in an unusual visit to the employee’s home. 

But Pisarevsky, who suffered from diabetes, died in 1942. Some years later, in 1948, 
Bernardo established a company with Pisarevsky’s son-in-law, Marcos Iscoff, with 
whom Bernardo had already been working. The name of the company was Iscoff & 
Grobocopatel.

Thus, from being a farm hand in the ‘20s, thirty years later Bernardo became the boss, 
something that entailed making decisions, hiring personnel, making deals and fol-
lowing them up until they were formally concluded.

Storehouse full of stacks in the 
Don Bernardo ranch, near the 
town of Smith.

 58 | CHAPTER 2 | HISTORY



This step was of such magnitude that today Bernardo’s grandchildren consider it 
as a foundation milestone in the evolution of Bernardo’s relationship with the agri-
business. 

Moreover, Bernardo witnessed how mechanization destroyed the paradigm under 
which he had given his first steps. Everything he knew and was a part of was displaced 
irreversibly. There would no longer be groups of workers in the field making stacks, or 
pack animals for plowing. 

However, Bernardo adapted perfectly to technological innovations– clearly, it is part 
of the Family DNA – and benefited from them. 

In those times balers were used, and Bernardo made a very good business out of pas-
ture. He knew that the quality of the haystacks was dependant on the higher or low-
er level of leaves they contained, as leaves are the part of the plant that is digested 
best, has high protein content and provides energy to animals. 

But in order to reach the highest leave content, it was necessary to make the stacks 
at dusk, when it is almost dark. It was inconvenient to work at such time, but Bernar-
do did it and earned himself an excellent reputation in the market for the quality of 
his product. 

The produce was loaded on the wagons of the former Sarmiento line train and arrived 
in the geographical center of the city of Buenos Aires, in Caballito neighborhood, 
where a commission agent named Brancato would auction it. 

“Dress well, be clean, wear perfume, be present, verify that the product is explained 
well and bring the check home” was part of Bernardo’s ten commandments of busi-
ness that the next generations would learn. 

Meanwhile, Bernardo had married Paulina Seltzer and had three sons: Samuel (known 
as Lito), Adolfo and Jorge. Bernardo had succeeded in buying 100 hectares of land 
and had started to grow wheat both in his own field and in leased fields. 

He even bought balers for his two eldest sons, as a kind of legacy. 

In 1962, when his children were 26, 23 and 16, Gustavo’s grandfather ended his as-
sociation with Iscoff and continued his business with them. In that time, they were 
leasing 1,000 hectares where they raised cattle, produced fodder, and dedicated to 
sowing. 

After Bernardo’s death in 1968, the three children decided to continue with agricul-
tural and livestock farming as partners. It was a fruitful partnership that lasted until 
1979, when Lito, the eldest, suggested terminating it by dividing the 4,500 hectares 
they owned. 

In those days, the success of a producer was measured by the number of hectares 
and the cattle heads he owned, and the Grobocopatel family had managed to buy 
four fields, two of which had been named after the brothers’ parents: La Paulina and 
Don Bernardo. 

The division was made by drawing lots from a hat, each brother picked a piece of pa-
per with the name of each plot of land.

That is how each brother set it his own company: Lito’s was Agropecuaria Los Pastiza-
les; Adolfo’s, Los Grobo Agropecuaria and Jorge’s, Agropecuaria Los Grobitos. For 
a while, Adolfo and his younger brother remained partners in a shared enterprise, 
Grobocopatel Hnos., which would later become Jorge’s property only.

At the end of the 60s, threshing of sunflower, 
one of the main coarse crops in the region.

Entrance to Don Bernardo ranch.

“ Perhaps, Adolfo’s 
greatest merit was 
having been well 
succeeded.”

Héctor Ordóñez
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Planning for Change
People who have been in contact with Los Grobo, generic name under which the 
company of Adolfo’s family was popularized, recognize in unison there is a close rela-
tionship between the family members and work. 

The phrase “I do not do all I want, but I want all I do” used frequently by the family 
members in interviews or speeches, synthesizes very well their bond with the world 
of work. 

In this respect, Gustavo may be the paradigm or icon of this vision. In a better finan-
cial position than his father or grandfather had been, the future leader of Los Grobo 
combined his vocation for the country with the obligation of becoming a hardwork-
ing professional and human being to help the family. 

He started his education at a rural school in Arias, near Carlos Casares, at an age 
younger than normal. In second form, his parents transferred Gustavo to Bernardino 
Rivadavia School, located in the city, where he later attended high school at Carlos 
Casares’ Colegio Nacional.

Graduating quickly to join the company
By Sergio Lence. Professor at the Iowa State University and former classmate of Gustavo Grobo.

M i father was also a farmer in Car-
los Casares I started my studies at 
a rural primary school, where there 

were the teacher and six pupils, one of whom 
was my sister. 
Fortunately, my parents decided to move to 
Carlos Casares when I was about to start sec-
ond form, and there I continued my education 
at School No. 8, Bernardino Rivadavia. I met 
Gustavo – who had also attended his first school 
years at the rural school – in fifth form. We 
went to school together in the morning and in 
the afternoon took English lessons at Sunflower 
Institute. After finishing the primary school, we 
remained together throughout the whole high 
school at Casares’ Colegio Nacional, and kept 
studying English at the Institute.
We decided to study Agronomy, and settled in a 
rented apartment in the Paternal neighborhood, 
close to the School of Agronomy and Gustavo’s 
grandparents’. Almost every weekend we had ex-
quisite food at Gustavo’s bobe (grandmother) or 
seide (grandfather), who were excellent people. 
We lived there for the first two years, until An-
drea, Gustavo’s sister, also came to Buenos Aires 
to study, and Gustavo moved in with her. 
 

In my opinion, Gustavo’s willingness to partici-
pate and leadership capacity have always been his 
best traits. While in high school, Gustavo was 
part of Interact, a Rotary organization for young 
people; and that was a very conscious decision. 
He was president of Carlos Casares’ Interact 
club, and later, “governor” of the District No. 
490. In both cases, I was his secretary. The gover-
nor’s role was to supervise different Rotary clubs 
for young people, and that implied spending 
weekends on the road from one city to another 
to be in contact with the club members. When 
we were in our final year of school, said activ-
ity meant sacrificing time of preparation for the 
University entrance examination, as at that time 
– 1978 – the University of Buenos Aires required 
an examination to be admitted. So, we prepared 
all Interact’s year work and on the first of Febru-
ary of 1979 we headed for Buenos Aires. I recall 
having stayed in a hotel near Congreso square, 
half a block away from Café de Los Angelitos, 
I believe the hotel name was Rodney, to prepare 
for the entrance examination. 
We attended the university during the so called 
“Military Process” (1976 – 1982) and as we were 
from the countryside, I think we were very naïve 
about politics and social matters. In those days, 

the political activity in the university was mini-
mal. We only started to open our eyes during the 
Malvinas war, when Gustavo was told by friends 
of his that lived in Italy how they saw the conflict 
and the military government, a vision completely 
different from ours. 
Our main objective was to graduate as soon as 
possible. Gustavo wanted to get his diploma to 
be able to help his father. In my view, as I am also 
the son of a farmer, it was a little odd because Ad-
olfo was doing very well in his business, he was 
proactive and his profile was of a man who did 
not need any help; however, that was Gustavo’s 
desire. Gustavo has always been very clever and, 
at university, he was very hard working. The only 
exam that he failed was Statistics, in first year, 
because when he sat for the exam he had brought 
with him some probability tables different from 
the ones he had used to study. I am convinced 
that one of his greatest qualities, and one that he 
already had back then, is the ability to deal with 
people, and that is something that is not neces-
sarily taught at school.

Gustavo attends first form in the 
rural school in the village of Arias. 
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In those days, he started to show his leadership skills, as representative of his high 
school and the youth of the Rotary movement, of which his parents were members. 

At 17 he had already finished high school, and exempt from the military service, was 
able to start university at a younger age than his peers. 

Sergio Lence, currently a prestigious professor of Agricultural Economics at Iowa State 
University (USA), was his friend and comrade-in-arms during that time. 

Sergio was also from Casares and son of a farmer, and they had met in fifth form of 
primary school. Their friendship was nurtured during high school and went on during 
their University years. 

“On the first of February of 1979 we came to Buenos Aires. I remember that we 
settled in a hotel near the Congress building to prepare the University entrance 
examination. That is how we started our career, which finished in early 1984”, re-
calls Sergio.

Both friends were hard-working students. Their objective was to pass in 
all the subjects of the semester. “If that meant having to study between 
Christmas and New Year’s Eve, and miss going to Casares, we stayed 
in Buenos Aires because we did not want to leave anything pending”, 
he says. 

Gustavo had a strong reason to keep that level of demand: graduate as 
soon as possible to help his father in the business. 

During their early times in Buenos Aires, both friends shared an apart-
ment in the Paternal neighborhood, but when Andrea, the eldest of 
Gustavo’s three sisters, arrived in the city to study Economic Sciences, 
Gustavo moved in with the newcomer. 

The university was where Adolfo’s son learned about innovations in ag-
ricultural technology, which he would later put into practice in the fam-
ily business. 

There he became familiar with conservation tillage practices to reduce 
the impact of water and wind erosion, the two scourges of production; 
soybean crops, that were growing; crop nutrition technologies, han-
dling of soil fertility, and the use of electric wire fencing, among oth-
er things. 

The University was also useful to enlarge his social network for his pro-
fessional future. Some of his fellow students were: Oscar Alvarado, the 
would-be president of El Tejar, Rafael Magnanini, political leader and 
advisor to Governor Felipe Solá and Ricardo Hara, businessman and 
institutional representative of the agro-industrial sector of supplies, 
among many others. 

Adolfo and Edith, on the day Gustavo 
received his diploma as agricultural engineer, 
in the auditorium of the School of Agriculture 
of the UBA.

Sergio and Gustavo after sitting for 
their last subject of the career Meat 

Bovine, and undergoing the ritual of 
being smeared by his fellow students.
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The refoundation of the company
Gustavo returned to Carlos Casares full of new ideas that he wanted to implement. 
One of them was the development of soybean crops - in Argentina, there were al-
ready 6 million tons in production –, which had an enormous potential, both in terms 
of yields and geographical expansion, and stood as a challenge from a profession-
al point of view. 

He had also become acquainted with computer technology, which was starting to 
flow from the academic towards the corporate environment, promoted by the vision 
of the new gurus, such as John Naisbitt, who in 1982 had written his bestseller Mega-
trends, anticipating the Knowledge Society boom and the digital technologies. 

Thanks to his university professors Carlos Miackzynsky, Oscar Santanatoglia y Mar-
tín Weil, Head of the Chair of Soil Conservation and Handling, Gustavo knew the 
new technologies in reduced tillage and even no-till farming. However, accord-
ing to Gustavo, his teacher was Mr. Ceriani, an engineer in agriculture. He was 
the one who taught Gustavo how soils worked and to integrate different areas of 
knowledge. 

They shared long hours at the soil laboratory and the practical works performed on 
Saturdays, and were recognized as a pair that complemented each other very well: 
Ceriani, for his scientific training and passion to teach, and the young Gustavo, for his 
practical experience in the field.

In front of the offices in Rodriguez Peña in 1989. 
He drove a Chevrolet pick-up, probably influenced 
by the motor-racing team of Toro Mouras, racing 
driver from Casares.

Accountant Mario Puerta, in whose 
house the first offices of Los Grobo 
were installed, until moving to 
Rodriguez Peña.
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In those days, no-till farming was just an idea in the heads of a group of technicians 
that planned to replace the production paradigm based on soil and fallow mechani-
cal tillage. Thanks to the support received from his professors, Gustavo made a one-
month visit to the United States, from where he returned convinced of the virtues of 
no-till farming. 

Upon Gustavo’s arrival, his father and his uncle Jorge terminated their partnership. 
For Adolfo, it was time to start the family business with his three sons. His only and 
firstborn son had already joined the company, and his daughter, Andrea, would soon 
follow, in charge of administrative matters. 

In that way, although registered since 1979, Los Grobo Agropecuaria, the holding 
that 25 years later would have a turnover of more than USD 500 million, established 
its foundations in January 1984. 

In those days, the company handled approximately 4,000 hectares, 3,000 of which 
were distributed in various fields, such as La Unión (still owned by the company), El 
Peludo and La Ñania, and another 1,000 leased hectares. 

Juan Baldoyra is a privileged witness of those years. “At first, our office was locat-
ed at the same office of the accountant Mario Puerta, who allowed us to use it. Ad-
olfo used one office and I used the other one. We shared the telephone line to an-
swer calls from customers to suppliers. We spent one year there, until we managed 
to buy a storehouse on Rodriguez Peña Street (in Casares), which was used as store-
house and parking space until we could build the offices” he recalls. 

Puerta, born in Linclon, but settled in Casares since the early 60s, knew Los Grobo 
very well: He had been a witness to the formation of the family companies, including 
Los Grobo Agropecuaria, with Horacio Elizalde acting as notary public.

Megaphone in hand, Gustavo leads a technical meeting with a 
group of producers, coordinated in conjunction with the Inta.

The origins of
no-till farming

The INTA’s experimental station in 

Marcos Juarez (Cordoba) was the 

epicenter from where the direct 

seeding or no-till farming technolo-

gy was spread in Argentina. 

According to the entity records, 

in September 1977 the city hosted 

the first Technical Meeting on Crops 

without Tillage, which was attend-

ed by 300 Argentine technicians and 

producers and was presided over by 

Engineer Enrique Cabrini, director 

of the experimental station. 

Trials using such innovative technol-

ogy had started three years earlier, 

making the city of Marcos Juarez a 

leader in South America. 

The main attraction of this technolo-

gy was the possibility of developing 

secondary wheat-soybean double-

crop, which implied having to sow 

the oil seeds immediately after har-

vesting the cereal. 

Besides, the challenge was to curb 

the growing problem of water and 

wind erosion that was degrading the 

land due to the use of mould board 

ploughs.
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Mario and his partner, Osvaldo Pamio, worked for more than two decades as external 
accountants of the company; later on, Mario continued as statutory auditor.

At 72, and while watching the “film” of the company’s history, he is not surprised by 
the result. “Their work ability and intelligence for business is superlative. One day 
they began stockpiling and seven or eight years later they were the major stockpiling 
company in the country,” he adds. 

From those first years, when the company was made up by Adolfo and Juan, Mario 
recalls the following: “Baldoyra was a great support to me, because he knew a great 
deal about the business and its circumstances.”

One of the priorities when Gustavo joined his father in the family business was to im-
plement crop-livestock rotation. As regards cattle raising, which was a major activi-
ty at that time, Gustavo introduced supplement technology and use of electric wire 
fencing, which were well-known techniques within CREA groups at that time. Results 
were immediate: In one year meat production rose from 200 to 400 kg/ha. 

As regards crops, he started to explore conservation tillage. “At that moment, the 
trend was to use the chisel plow, but if it was not applied correctly, several runs of 
disk harrows had to be made, which ended up being equally or more aggressive 
than the mould board ploughs”. Gustavo remembers “I began to consider the task 
of tilling as a system and to think of a solution with such approach. We started to re-
duce the number of runs by using the comb plow, and after that single tillage, we 
sowed. We shelved the disks”. 

Born and raised in Casares, and of Cata-
lan, his full name is Juan José Baldoyra 
and is the son of Juan Esteban Antonio 

Baldoyra, who used to work as a truck driver 
for Bernardo. “We lived in the same block as 
the Grobocopatel family. I have known Adolfo 
for 50 years, and though I consider him my 
boss and treat him as such, I feel that he is a 
friend,” confesses this historic employee of Los 
Grobo. He is an historic employee because he 
started to work with Adolfo in 1974, in the 
days of Grobocopatel Hnos. He came from 
the financing business of the Mouras’ fam-
ily, one of whose members, Roberto, was an 
outstanding race driver of Road Racing and 
a Casares native. There, he acquired skills that 
would later be highly useful for his job. All the 
administrative matters, from collections, up to 
payroll settlement and banking were under his 
charge. He remembers that in those days the 
work days were long and demanding, from 
very early in the morning until almost dawn, 
either working or non-working days. 

“Now everything is different, at the silo plants 
work is finished at 6 in the in the afternoon” 
he nostalgically recalls, defining himself as old-
fashioned. Among other things, he remembers 
the heroic deed that was mounting the first 
storage plant, known as Planta Uno, in Casares. 
“We bought it from a man named Poltroni, who 
had it in La Niña, 245 km away from Casares. 
We disassembled it and took it to Acceso Espil, 
were we reassembled it. 
To Los Grobo, whose business was still heavily 
linked to cattle breeding and the sale of fodder, 
this plant meant the kick-off to growth in the 
stockpiling business. 
At 65, Juan Baldoyra explains his codes. “I in-
herited trucks from my father, but I did not 
want to mix things up. Throughout all this time, 
we have had no arguments”. Baldoyra is now 
engaged in flour distribution in the Casares area. 
True to his style, that implies delivery, invoicing 
and collection. The whole circle. And he feels 
very proud of being part of this history. 

Juan Baldoyra: a privileged witness

Adolfo and Juan Baldoyra, Adolfo’s right 
hand man of those days.

Baldoyra was part of the family events, 
such as this birthday party for Gustavo.

At 65, Juan uses all his experience 
to be in charge of Los Grobo’s flour 

business in Casares.
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Meanwhile, he sought to grow soybean on a large scale. His father and his uncle had 
already ventured into soybean production in 1979, but since then it had remained as 
a secondary crop, as wheat, corn and sunflower were the leading ones. 

“As there was not much information on the type of group and cycle, in the first year 
after graduation I sowed group-II varieties alongside group-III ones, so when I was 
threshing ones the others were just flowering”, recalls Gustavo. 

But he quickly gained experience and after a while he mastered crops, using varieties 
that were more suitable for the region, such as A 5308 or Don Mario 49. 

By those years, the second half of the ‘80s, he spent his time between working as field 
technician and teaching in the Chair of Soil Conservation and Handling. Thanks to the 
holder of the Chair, who had a good relationship with the technicians at the Soil Con-
servation Service in the United States, Gustavo was able to make a personal trip to 
said country, where he learned about no-till farming techniques. It was a month of in-
tense academic work, visiting the Corn Belt counties, that opened his eyes to what 
was coming on management technologies. 

Back to Argentina, in 1989 he started to experiment with no-till farming using a seed 
drill, first under the brand of Gherardi, then Semeato and later on Agrometal. He 
started off with second-cropping soybean, followed with wheat over soybean and 
ended with corn, the most difficult grain with which to implement no-till farming; still, 
for the 1991/92 campaign, 100% of the area he sowed was under no-till farming.

Meanwhile, he was part of the formation of a CREA group1 called Las Chinches, in 
which he would have the possibility of exchanging knowledge and tuning financial 
management even more. Also, unlike he would do years later, he thought it would 
be more convenient to have their own seed drill machines, and persuaded his father 

to buy them.

1 Initials for Regional Consortiums for Agricultural Experimentation, a group of producers that promotes technological 
improvement, founded in 1960 by Pablo Hary.

Minimum tillage, electric wire fencing and 
supplementation were the technologies that 

must be disseminated in the’80s.

Early link with genetics. La Union 
was a multiplying seedbed, in this 

case of Klein’s wheat varieties.

“ We have always been 
keen to integrate 
experience with 
concepts, because in 
that way we create 
relevant knowledge.”
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Father, son, daughters, sons-in-law and daughter-in-law
If after his father’s death Adolfo had continued the business along with his brothers, 
now he was to do the same with his children: Gustavo had already joined him, and 
soon Andrea was to be part of the team. 

Adolfo’s role in continuing the saga of the family is crucial as he acted as a bridge be-
tween his father and his children and made the Grobo culture flow towards the next 
generations. 

Adolfo learned about business from his father. “When I was 15 or 16 my dad used 
to order me to buy grass stacks, or old horses or dairy farm calves. And so I learned 
about the business. He taught me that every day a deal must be made; otherwise, it 
is a lost day” remembers Adolfo, past his 70’s. 

He also learned that Saturdays and Sundays are working days, and that one should 
be ready at any time. He reveals that, to be able to answer calls at times that no-one 
would, either at five in the morning or past twelve at night, he had disposed that the 
business telephone line of the offices on Rodriguez Peña Street be installed at his 
home. 

He also learned to keep his promises and honor his debts. Perhaps a great example 
was seeing his father sell his first piece of land only one campaign after having been 
able to buy it, because the drought had ruined the crops.

“We have never had a bounced check or unpaid debts. Adolfo remembers that his fa-
ther sold the piece of land to a person named Landini, who was interested in it. 

“ I’ve always gone 
to great lengths 
to deal with 
problems as fast 
and straightforward 
as possible, even if 
that meant missing 
Sundays with the 
family.”

Edith Feller de Grobo

Visit to the test sites at the
National Sunflower Contest.
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His code of conduct led him to have relationships that went beyond business, such 
as with the Rasic family, Croatian immigrants that in the second half of the 20th cen-
tury developed a major poultry farm that turned into the most important company in 
the country, Cresta Roja. 

“We have been supplying them with corn for their chickens for 40 years. It is the trust 
we have in each other. They have always done what was expected”, he adds. 

But politeness costs nothing, and Adolfo always stood out for his intuition, wit, and 
bravery to detect business opportunities. One of the best remembered stories goes 
back to 1974, when after the return of General Perón to Argentina and his investiture 
as president there was a strong rumor that there would be a wave of land expropria-
tions, with major landowners as sure victims. 

One of these landowners was advised to sell its lands in the Lanús district, exactly in 
Martinez de Hoz. 

The Grobocopatel family owned 350 hectares of adjoining land and Adolfo was 
tempted to buy 600 of the 3,200 hectares, taking advantage of the low price. 

He ended up buying 1,560 hectares at a very convenient price and at a much bet-
ter term Five years and no interest. Nevertheless, Adolfo did not have the down pay-
ment of 25%.

Adolfo needed to sell his entire livestock to pay that part. But, it was the same auc-
tioneer that saved Adolfo: well known a roller bearing company was interested in buy-
ing cows and heifers to take advantage of a tax exemption. 

Adolfo’s Ten

1 Plants do not reach the sky. Deci-
sions are difficult to make, because 
one tends to think that this will go 
up, but at some point in time one 
has to sell.

2 The person that does not work with 
love has no future. And neither do 
we: we depend more and more on 
the human factor.

3 Love is feeling what you do as if 
you were doing it for yourself. Oth-
erwise, there is no efficiency, no 
progress for oneself, and most im-
portantly, for the company.

4 It is necessary to combine what is 
useful with what is pleasant, as my 
friend Vasco says, go to meetings 
where one can know customers, 
understand how they work.

5 I speak of real things, things that 
occur, and I like them to be ana-
lyzed when I am present.

6 If you work together you can 
achieve a lot: If you split up you will 
be small and lose strength. Look at 
the people from the farm “La Man-
uela”, eight hundred hectares in 
Moctezuma: They were a power. I 
am not sure if today any of them 
has kept a fraction of land, they 
have been dividing.

7 Follow-up and control: I am not 
anywhere but I am everywhere.

8 What big projects can we be think-
ing of, and almost implement 
them, if we can speak face to face, 
stop stressing our differences and 
move on.

9 Problems are the first thing that we 
have to address, so we get them 
out of the way.

10 People who change jobs in a town 
do badly. That is why you should 
never stop growing grass.

Commandments

In the beginning year-end parties were 
held in La Unión.



He sold everything he had, but the animals remained grazing in the piece of land he 
had just bought. 90 days later, after the tax exemption was used, the livestock was 
auctioned and Adolfo bought it back. With the profit from grazing, plus the payment 
term and the money difference from the price increase, Gustavo’s father recovered 
the money and was able to pay the advance payment for the piece of land. “And that 
is how we became ranchers”, he says proudly. 

There are many stories like this one, but Adolfo’s value lies in having taken the legacy 
of his father and transmitted it to his children. 

To Paula Marra, Adolfo’s daughter-in-law, the period between 1984 and 1990, when 
Gustavo and Andrea joined the company, was marked by the transference of knowl-
edge. “Adolfo taught them what he had learned from his father, the Grobo culture. 
How to contact people. How to visit a client. Always take something with you, if it is 
not cheese, then honey. Be neatly dress. And what is most important, look into the 
other’s eye. Adolfo always holds that deals are closed looking into each other’s eyes. 
Neither by phone nor by e-mail”, explains Paula. 

But if Bernardo’s merit was to go from farm worker to boss, Adolfo’s was to go from 
boss to businessman and, at the top of his activity, to hand over the company to 
his children, prioritizing that they should be professionals, study and apply all their 
knowledge to the business. 

To understand the magnitude of the process, one has to place oneself in the con-
text of a family business and of an activity as traditional as agriculture. Adolfo distin-
guished himself from the rest for his ability to recognize that “other people can do 
things better than me or they can have skills that I do not have”.

At 72, in 2008, Adolfo kept being a teacher for his grandchildren. “A take the kids to the 
country a lot, I make them seed the shoulder of the road. After harvesting, we pay the 
bills. But money is not distributed: we help people paint the school, because it is not a 
question of giving money out, but of devoting a Saturday or a Sunday to the community”.

House for unmarried workers in 
La Union farm.

Matilde Grobocopatel, Antonio Romero, Adolfo, Cristina Molina 
and Alfredo Andrade visit hay fields on a Sunday.

“ A take the kids to the 
country a lot, I make 
them seed the shoulder 
of the road. After 
harvesting, we pay 
the bills. But money 
is not distributed: 
we help people paint 
the school, because 
it is not a question of 
giving money out, but 
of devoting a Saturday 
or a Sunday to the 
community.”

Adolfo Grobocopatel
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He also shows his nature when asked how he imagines his grandchildren inside the 
company. “They will have to comply with what has been established. They will start 
working at Los Grobo if they are better than any outsider, naturally, provided they wish 
to do so”. 

But in 1984 there was still a long way to go for all this; and Gustavo had just joined his 
father’s business. 

“He said that he would rather be in charge of the technical matters, but soon he 
showed his gift for business too”, Adolfo says. 

The truth is that Gustavo played both roles significantly at the outset of the company’s 
operation, combining knowledge with a gift for detecting opportunities. 

In the second half of 1985, there were several floods in the whole Río Salado basin and 
part of Western Buenos Aires. 

“Gustavo knew a lot about soil handling and said that after the water receded, fields 
would yield the same as before the flood, contrary to the opinion of the local people. 
So we offered the following deal to a neighbor that had 4,000 hectares covered with 
water: we grew sunflower and after the harvest we left the field planted with pasture. 
The sunflower was for us and the pasture for the neighbor. And that is how we started 
to grow our business”, remembers Adolfo. 

In these initial stages, Adolfo’s nose for business was a plus. He was always on the look-
out for opportunities, and when he found one, he acted promptly, like when he bought 
a flooded plot of land at USD 300 the hectare and sold it a campaign later at three 
times the initial value. “And that is how we made many deals”, he explains. 

Meanwhile, Gustavo moved to Madariaga, to the east of the Province of Buenos Aires, 
to work as farm manager and agricultural advisor. But soon commercial opportunities 
started to come his way.

The floods 

The weather in the Pampa region al-

ternates between dry cycles and wet 

cycles in which the rainfall records 

some times double the mean rate. 

In the last 35 years, floods were re-

corded between 1973 and 1975, 

1984 and 1987, in 1990 and between 

1998 and 2001. 

The variability of rainfall in the re-

gion is high; according to the Na-

tional Institute for Agricultural Tech-

nology the rainfall during 2001 was 

of such magnitude that the proba-

bility for it to occur is one every one 

hundred years. 

The positive side of the wet cycle 

undergone by the Pampa region 

during the ‘90s was the expansion 

of the agricultural frontier towards 

the west, due to the displacement 

of the isohyets and the elevation of 

the water tables, which, where used 

properly, contributed to boost crop 

yields in some regions.

The network grows larger. The Esnal brothers, Alberto de 
Nicolás, Jorge Álvarez, Sara de Espósito and Los Grobo.

Our first customers: “Moji” Cantizani and 
Alberto Serrani, striking a pose. 
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“ I always knew I was 
going to work in the 
family business. I 
remember that when I 
was a child I dreamed 
to be my father’s 
secretary.”

Andrea Grobocopatel

“The business is easy to explain”. It was about buying cereal - discounting the freight 
-charging 3% of commission, providing services such as drying and conditioning, hir-
ing the trucks and sending the grain to the port. In addition, we could sell agrochem-
icals, seeds and fertilizers to the producer. Gustavo learned it very well and thus start-
ed to do business”, Adolfo recalls. 

In the meantime, Andrea, two years younger than Gustavo, had joined the family 
business. 

The eldest of Adolfo’s daughters had a meteoric career and at 21 she had already re-
ceived her Bachelor’s Degree in Economics from the University of Buenos Aires. “I 
believe my father wanted me to become an accountant, but I liked business adminis-
tration better, and once I was at university I got excited with economics” Andrea re-
marks. 

“I always knew I was going to work in the family business. I remember that when I was 
a child I dreamed to be my father’s secretary”. But when I received my degree in eco-
nomics I saw that my fellow students started to work for big consulting companies. I 
was interested in taking up Business Administration and being a university professor 
before returning to Casares, but at that time my father was just beginning on his own, 
and time was running short”, she adds.

While sitting beside the swimming pool. Adolfo and Gustavo listened to Andrea’s 
idea. Her brother had already indicated that “now there is a position for you, tomor-
row we are not sure”, trying to influence her. “They said nothing; they just looked at 
me like saying “come and work with us”, Andrea recalls.

Andrea receives the Bachelor’s Degree in 
Economics from the University of Buenos 
Aires.

Gabriela, Matilde, Gerardo Burriel and Andrea 
at a year-end party.

Walter Torchio with his daughter Agustina, 
Adolfo and Juan Baldoyra. In those days, he 
supervised production and the management 
of the storage plants.
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“ Adolfo had the 
ability to channel 
the process and give 
up leadership as the 
business expanded. 
He had the vision to 
let his children grow 
and leave space for 
them.”

Walter Torchio

In this way, she fully joined the agribusiness. As it usually happens in these cases, no-
body taught her anything and she learned everything she needed to know day after 
day, by the hand of Juan Baldoyra. “I got my “bachelor’s degree in administration and 
accounting” here, in Casares, the company’s director says with irony. 

Adolfo had not only plans for his children but also for who were to be his sons and 
daughters in law. 

Paula Marra and Gustavo met by the end of the ‘80s, when she was a student of 
Agronomy at the UBA and he was a professor at the Chair of Soil Conservation and 
Handling. They got married in 1991, and she became formally a member of the Gro-
bo clan. 

“First I was instructed to do bank reconciliations. Then I was told, ‘well, here you 
have a desk for you to supervise matters regarding (agricultural) supplies’. And so 
I started off”.

The initial steps of Adolfo’s soon to be sons-in law were even worse: Walter Torchio, 
Germán von Wernich and Juan Goyeneche ended up hoeing a soybean plot manual-
ly, during what they thought was to be a heavenly weekend in Adolfo’s farm. 

The story goes that Walter (Andrea’s husband) worked in the family business dur-
ing eleven years in tasks related to production and silo plants management, whereas 
Juan (Matilde’s husband) finally joined the business in 2003. Today he is in charge of 
the strategic Industrial Division (mills).

Paula met Gustavo when she 
was an agronomy student.

Wearing a beret at Rural Association of 
Casares. Adolfo, Germán von Wernich 
and Gustavo.

A tradition. Every year, Adolfo and Edith give each grandchild 
(in this case to Agustina Torchio) something “productive” for 
Children’s day, for example, a calf bearing her name.
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Growing with a lot of effort
During the ‘80s, the family laid the foundations of the future company. A major step 
at the beginning was the purchase of the first storage plants, located in Carlos Casa-
res itself. It was 1986, and the plant was known as “Planta Uno”. 

On the technology side, Los Grobo were leaders in experimenting and incorporat-
ing conservationist practices, the use of electric wire fencing for livestock and, later 
on, no-till farming. 

On the organization side – what would later evolve to the network company concept 
– they started with associated productions in third-party fields. 

On the business side, a distinctive trait of Los Grobo was their will to stand out by 
providing service as an added value. “We worked all day on Saturdays and even Sun-
days if it was necessary” Adolfo remembers when referring to the role of the compa-
ny in the trade of grains. 

“The storage business did not operate like that. Work stopped Saturday noon and 
grain was not received again until Monday. Instead, we received the cereal at any time 
and that made a difference”.

Carlos Sciarrota, one of the first employees at Los Grobo, always remembers that it 
was possible to see Adolfo arrive at the plants at dawn or very late at night on busi-
ness days or even holidays to see how everything was going.

Carlos Sciarrota, commercial representative 
in Fco. Madero and Pehuajó.

Construction of Planta Uno in Carlos Casares, 
by the ‘80s. From left to right: “Cacho” 
Campagna, Miguel Mallofré, Juan Baldoyra 
and Adolfo, they are all still working at Los 
Grobo.
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On his seventies, Adolfo has some mottos that summarize his view on management: 
“I am not anywhere but I am everywhere” is one of them. “You have to look after your 
own interests, if you have a shop, be in charge, otherwise, sell it”, is another one. 

Carlos Feoli knew them well during that time. He was an agricultural engineer grad-
uated from the National University of La Plata and had arrived in Carlos Casares to 
work as an agent for the National Institute for Agricultural Technology. By the end of 
the ‘90s, he joined Gustavo in the reorganization of the Argentine Association of Sun-
flower. 

“I used to see Gustavo when he was in high school because he often came to the of-
fice. After Gustavo finished his university studies and returned to Casares, by 1985, 
we started to organize sunflower yield contests together. It was a profitable experi-
ence that got to have more than one thousand contestants”, recalls Carlos, Asagir’s 
technical coordinator. 

“The contests were organized in conjunction with the INTA, the Rural Society, the Ro-
tary Club and the agricultural cooperative, and everything ended up with a great bar-
becue at Adolfo’s farm”, he continues. 

But most importantly was Los Grobo’s passion to disseminate technology and their 
determination to stimulate the ongoing improvement of producers.

The speed of technological innovation 
makes that a difference of 20 years to-
day be equal to a difference of centuries 

in the past.
During the initial years, when Los Grobo 
started to live in this part of history, soybean, 
wheat-soybean double-crop, no-till farming, 
simple corn hybrids and biotechnology were 
the future. 
Still vital at 62, Fernando Solari, agricultural 
engineer and technical advisor of the com-
pany, remembers that in 1987 Los Grobo ac-
quired the first seed drill from Agrometal to be 
used in the direct seeding of coarse grains. In 
the case of fine grain, they still used machines 
imported from Brazil, such as Fankhauser or 
Semeato machines. That is how the first expe-
riences with no-till farming commenced. 
In those years, soybean was grown mainly in 
the central Pampa region, with varieties of 

groups larger than the current ones and with 
indeterminate growing habits. The Ameri-
can varieties Hood 75 (Group VI) and Essex 
(Group V) were two of the most used, until 
in 1975 Nidera registered a variety named 
Asgrow 5308 (Group V), which soon became 
very popular. 
The leap in productivity of Group IV varieties 
would only be known in the second half of 
the ‘90s. Obviously, none of these varieties was 
transgenic and weed control was a headache 
to technicians. In pre-emergency situations, 
trifluralin was applied (Trefan) followed by 
Basagran, to control broadleaf weed. 
The appearance of herbicides was of great 
help for the control of wheat in second-
cropping soybean, Johnsongrass and Bermuda 
grass. In this segment, the US Company Cy-
anamid was doing very well with its products 
Scepter and Pivot. 

As regards corn, the first simple hybrids were 
just starting to appear, but had some cons, 
such as their poor stability and tendency to 
sucker. Studies comparing products of the past 
with current ones show that there is a genetic 
gain of 170 kg/ha/year, with an acceleration 
of 200 kg/ha/year thanks to the emergence of 
bug-resistant transgenic products. 
That means that during the last 25 years of 
Los Grobo’s life, plant breeding allowed to ob-
tain an additional yield of 4,500 kg. In addi-
tion, soybean was still to be grown in Western 
Buenos Aires, and the agricultural cycle was 
dominated by wheat, corn and sunflower. In 
the case of sunflower, Contiflor hybrids were 
considered the genetic icons of that time

In the farming environment, twenty years is a long time 

Gustavo and Lorenzo Poyu, a resident 
of Madariaga, riding horses.
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Fifteen years later, life joined Carlos and Gustavo again, when Carlos returned from 
the United States after taking a Master in sunflower, and in Argentina soybean was 
gradually replacing it. 

Asagir was planned to be reorganized as the value chain representation, unlike what 
it had been in the past, an entity dedicated to organize congresses and technical 
meetings, only focused on technology for primary production. 

In 2001, the association was reorganized and Gustavo joined it as a producer acting 
as its first president. 

“He gave a major boost to Asagir, because chain value is a phrase that is used today 
but it was not used in 2001. Gustavo had the quality of driving the organization of an 
association of characteristics unheard of until then. As Carlos remembers, it implied 
making it known, obtaining financing, and defining the activity. 

“The project required a lot of imagination and determination to pull it off, and I know 
that Gustavo devoted much of his time to the task. Many alliances and agreements 
with related entities had to be made to be able to reach the current 22 sponsors 
and 300 members” he points out. “The first congress we organized in 2002 in Carlos 
Casares was a milestone. 500 people were present, when the usual number was nev-
er above one hundred”. 

Francisco Morelli, member of the then Asagir’s Steering Committee and Cargill exec-
utive, also comments on the congress: “It was organized with very little money, and 
a lot of struggle. The entire Grobocopatel family worked unselfishly, being warm and 
kind to all of us who attended the congress”, he indicates. 

Francisco and Gustavo had been fellow students at university. They reunited fifteen 
years later at Asagir’s meeting. “It was an initiative that required a lot of effort and 
time to achieve an objective that secured no financial compensation for him or Los 
Grobo. Yet, if Asagir was able to be successful, it was undoubtedly thanks to the en-
thusiasm of Gustavo, who had the company’s support”.

Asagir’s meeting in the offices at Rodriguez Peña Street in Carlos Casares. Víctor Pereyra, Carlos 
Feoli, Arnaldo Vázquez, Gustavo G., Gustavo Duarte, Francisco Morelli, Jorge Domínguez, Amelia 
Bertero, Jorge Dolinkue, Alberto Ospital, José María Bruniard and Javier Mallo.

Signature of the agreement between Asagir 
and the National Agency of Scientific and 
Technological Promotion, supporting since 
then the research and development of sunflower 
crops. Víctor Kopp, Carlos Feoli, Armando 
Bertranou, and Gustavo Grobocopatel.

“ Instead of sitting 
down and watching 
passively how crops 
and an industry in 
which we once were 
leaders disappeared, 
we stood up and 
decided to fight 
against such fateful 
destiny looking 
beyond any sector 
interests.”

Editorial of Asagir’s First Newsletter
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That year, Gustavo promoted an agreement between the crop chain and the State to 
fund research projects performed by the INTA and universities,

In 2003, Lino Barañao, Director of the National Agency of Scientific And Technolog-
ical Promotion and Daniel Filmus, Minister of Education, entered into a partnership 
agreement with Asagir, and, according to Gustavo, such agreement continues to be 
“the best example of public/private sector integration, where the State and individu-
als contribute 50 percent of the project each”.

Over 500 people attended Asagir’s Congress held in the Town Hall of Carlos Casares.

Sunflower 
in Argentina

In 2007/2008, sunflower crops cov-

ered approximately 2.8 million hect-

ares, with a total production of al-

most 4.5 million tones, and an aver-

age yield of 1,600 kg/ha. Sunflow-

er producers are estimated to reach 

3,000 in Argentina. 

Regarding Asagir’s actions, Carlos 

Feoli points out three important im-

pacts:

1)  From the organization point of 

view, because it was a leader in 

aligning the different value chain 

players: Suppliers, producers, 

marketers, processors and the 

science and technology sector.

2)  From the point of view of the 

crops, because it repositioned 

sunflower oil among consumers, 

by associating it with a healthy 

and traditional product of Ar-

gentine cuisine.

3)  From the technology point of 

view, because it collaborated in 

the generation of quality infor-

mation for producers, such as 

the Crop Evaluation Network, 

carried out by the INTA in 40 cit-

ies and with 60 trials.
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Effervescence in the ‘90s
The three agricultural campaigns that went from 1992/93 to 1994/95 were a milestone 
in the history of Los Grobo. 

The sown area increased from 15,000 to 30,000 hectares and form 30,000 to 75,000 
in the following campaign. Those “75,000 hectares” continue to be a magical num-
ber in the evolution of the organization, something like the “first million” for any 
company. 

But perhaps what was remarkable was not the growth of the area itself, but the fact 
that it could be achieved by the same few people that were then part of Los Grobo: 
Adolfo, Gustavo, Andrea and Paula.

“I spent the whole day on the pickup truck, talking on the radio, carrying things to 
and fro”, Paula evokes. 

It is hard to understand the dimension of sowing 75,000 hectares without cell phones 
or Internet and with the pickup trucks and roads of that time. 

But the history of acceleration undergone by the business had started some years be-
fore, when Los Grobo arrived in Pehuajó. 

Even though it was only 50 km to the west of Carlos Casares, it was another “neigh-
borhood” in which they had to establish.

Those were the first years of the one peso / one dollar convertibility2, the creation of 
Domingo Cavallo, Minister of Economy during the government of Carlos Menem, 
and that had an impact on the storage business, since the financial management was 
no longer as profitable as it had been during the inflation years. 

Horacio “El Vasco” Equiza, commercial manager of Cereaco, one of the many stor-
age companies based in Pehuajó that went bankrupt during the ‘90s, was tempted to 
work for Los Grobo as cereal buyer.

Horacio was blind and he turned out to be an excellent businessman for the people 
of Casares. He not only gave a boost to the creation of the first branch of Los Grobo 

2 The convertibility plan established the parity of one peso / one US dollar. This monetary policy continued until Dec-
ember 2001, when Argentine defaulted on its debts and took the exchange rate to a parity of approximately three pe-
sos / one US dollar.

Communication 
technology

Breakthroughs in agricultural and 

communication technologies were 

of great importance to the agricul-

tural environment. 

“The problem was to know what 

was happening in other places”, re-

members Fernando Solari, who co-

ordinated an agricultural investment 

fund in the mid-90s. 

In those days, the most advanced 

technology available to transmit in-

formation was the fax, but one had 

to be at or go to the office to use it. 

For relatively short distances, com-

munication was through radiotele-

phones or citizen band connecting 

the vehicles to the base. 

“The antenna was located on the 

roof of our offices on Rodriguez Pe-

ña Street, and through it we commu-

nicated with the vehicles or the peo-

ple in the fields”, Adolfo Grobo re-

calls. 

But this technology was indicated 

for distances less than 80 km. Be-

sides, the capacity to transmit in-

formation was very limited as com-

pared to today’s capacity. 

“The problem was that if a truck was 

rejected at the port, one learned 

about it two days later”, Fernando 

explains. 

Those were times when toll calls 

were not directly accessible and had 

to be requested to the local opera-

tor, then, people had to wait an av-

erage of two ours until the call could 

be made.

Meeting with producers in the Rural Society of Pehuajó.
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but also introduced Roberto “Beto” de la Cruz, a producer and contractor based in 
Western Buenos Aires that had a leading role in the growth of the company as he was 
the first partner in what was later known as the network of associated crops. 

“Today they are common, but in those days, they were new. Associated crops allowed 
taking part in the business. One producer could not afford the full investment. So my 
father performed sowing or herbicide spraying tasks, and another provided the plot 
of land, and in that way it was possible to grow in terms of area. My father was one of 
the first partners of Los Grobo,” Viviana, Beto’s daughter, remembers. 

Involuntarily, Beto also played a relevant role in the history of the people of Casares, 
as he introduced them to Héctor Ordoñez. 

Back then, the Ordoñez family had a plot of land named Las Vinchucas located in the 
Carlos Tejedor district, where the De la Cruz family came from. 

“Negro (Hector) had been failing crops and wanted to lease the land, but only if my 
father continued working in such land” Viviana says.

Beto talked to Ordoñez about “the Russians3” of Carlos Casares and thus started a 
profitable relationship that was to go beyond the merely productive. 

“The important thing was meeting Negro”, Paula summarizes. Negro was the nick-
name of Héctor, an enterprising professional that had entered into the institutional 
and political environment. 

As a producer, Ordoñez owned Las Vinchucas, a multiplying seedbed. He had been 
a consultant to Pioneer, a multinational company, and had taken part in the imple-
mentation of Law 20,247 that regulated activities related to plant genetics, and was 
a member of the Argentine Seed Institute. He was an advisor to the then Secretary 
of Agriculture of the Nation, Felipe Solá, and was to become a strong driver of agri-
business in Argentina. 

Regarding Los Grobo, Ordoñez had a vital role as consultant.

3 By the end if the 19th Century and early 20th Century, some nicknames had become popular in Argentina, for exam-
ple, all Jews were called “Russians” [in Spanish, rusos], Spanish people, “Galician” [in Spanish, gallegos], and people 
of Arab origin, “Turks” [in Spanish, turcos]. 

Negro Ordoñez y Beto de la Cruz in Timote 
sitting on the window sill after the annual 
meeting to “fix” numbers.

Agricultural engineer Viviana de la Cruz in 
her office, when she worked as administrative 
responsible for Production.
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Building the network 
During the foundation process, other players in the grain business started to appear. 
One of them was René Thomas, in Henderson, who, tired of struggling with compet-
itors and clients, offered Los Grobo his plant in Magdala, and another one was Lu-
is Prado, in Bolivar, also an unsuccessful businessman. “At that point in time I was a 
complete stranger, so they were my opportunity too, I was recruiting those injured in 
the war”, Gustavo adds. 

From Salliquelló came Eduardo Massola, a commission agent who first offered Los 
Grobo a plot of land to sow, but afterwards got interested to do business with the 
company and proposed to set up a branch in his hometown. 

Along with Massola came some of his friends, such as Ricardo Nieva in Casbas and 
Félix Albo and Nora Arruti in 30 de Agosto, all of whom completed the first commer-
cial network of Los Grobo. 

The first technicians hired by the company made their appearance, which was a rev-
olutionary move for the times. Raúl Carbajal and Juan Errea joined the company to 
work in production activities. 

Besides, the incipient rise in the price of grains resulted in a following wind that met 
the company’s ship under full sail. 

At that time the family met Ignacio “Nacho” Prado, an entrepreneur of Trenque Lau-
quen who had a 25,000-hectare crop pool in Western Buenos Aires and Eastern La 
Pampa. Los Grobo succeeded in having Prado transfer the production contracts, 
which became part of the company’s portfolio. The company from Carlos Casares 
was in charge of production, whereas Prado obtained money from managing the 
sown area.

Jorge Pesqueira, resident of Monte. Juan Errea, resident of Pehuajó.Raúl Carbajal, resident of Casbas.

Félix Albo, resident of 30 de Agosto. Nora Arruti, resident of 30 de Agosto.Eduardo Massola, resident of Salliquelló.

“ Everything human is 
local. The territorial 
dimension is one of the 
key elements to consider 
for development. Global 
economic, political and 
cultural processes have 
a growing incidence 
on communities, as 
small as they may be. 
The communities that 
achieve a critical mass 
of strategic capabilities 
will be better equipped 
to benefit from the 
opportunities afforded 
by globalization.”

Marta Oyhanarte, Undersecretary for the 
Institutional Reform and Strengthening 
of Democracy, Cabinet of Ministers Head 
Department.
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That is how they reached the volume of 75,000 hectares in 1994. Yet, the burden of the 
operation fell on few people’s shoulders, having to take care of everything themselves. 

At the time, Gustavo was more a technical professional that took care of crops rath-
er than a manager or someone who led the company’s management. “I knew all the 
plots of land by heart and was able to tell Juan (Errea) that the end of plot 15 had 
Johnsongrass or that another plot had Bermuda grass,” Gustavo remembers. 

This was a turning point for the company: the family business era came to an end and 
the professionalization of management began. 

At the same time, the media started to have an important role by the hand of Héctor 
Huergo. While other business areas were used to taking the media as a tool for business 
management, such behavior was a full novelty for agribusiness or trading companies. 

Huergo, an agricultural engineer graduated from the UBA, had trained, as a young pro-
fessional, the technical teams of the Secretary of Agriculture during the third govern-
ment of Juan Domingo Perón (1973), under the supervision of Armando Palau. There 
he was a witness to and part of the initial development of soybean crops in Argentina. 

It was in the ‘90s, when Huergo was in charge of the Rural supplement of Clarin - the 
largest circulation newspaper in Argentina - that his dear friend and fellow student, 
Hector Ordoñez, talked to him about Los Grobo.

N ora Arruti is one Los Grobo’s old-
est commercial representatives. She 
joined the company and represented 

it in the town of 30 de Agosto, after having 
worked for 24 years for a local storage company 
called Casa Marroquín.
“Los Grobo was in Casbas, where Nievas was from 
and to whom my husband used to sell livestock”. 
Through him we met Gustavo, who asked us if we 
wanted to work with them”, Nora recalls. 
The time was December 1994, when the net-
work company had just begun. 
“We are not employees of Los Grobo; instead, we 
charge a commission for the supplies we sell and 
the grain we stockpile. Los Grobo were of great 
help at the beginning, paying the office rent and 
providing us with a car first, and a pickup truck 
afterwards, so that we could work. They helped 
us grow. Apart from the office in the town of 30 
the Agosto we now have an office in Trenque 
Lauquen, where I work together with my son”. 

Nora had started her business with her partner, 
Felix Albo. But in 2000, he passed away and she 
had to continue on her own, until her son, who 
was studying marketing at the University of La 
Plata, returned to help her. “The volume that we 
can operate is highly variable. At the beginning, 
we handled 7,000 tones (of grain) but some years 
we got to handle 40,000 tones. We try to focus 
on a service aimed at producers. It is our job to 
help them deliver the cereal, to ensure that they 
have all the trucks necessary for harvesting. Com-
petition in this area is great, and if it is hard to 

win a client, it is even harder to retain it. We try 
to stand out from the competition by being ac-
curate in administrative matters and making pay-
ments in the manner and in the time established. 
Those are our strengths”, she says. Well into her 
sixties, Nora is passionate about her work and is 
pleased that, because of being part of the net-
work, she was able to make progress during all 
this time. “But Gustavo tells me that I have to 
learn how to delegate responsibilities,” she says 
laughing and knowing that it is not a minor is-
sue, but a challenge to keep growing, always.

Nora Arruti: a pioneer

Nora Arruti and 
Paula Marra at the 
opening of offices in 
Trenque Lauquen.

First Novitas /LGA group with members from 
Guaminí, Salliquelló, Bonifacio and Pigüé.

Alberto de Nicolá, client from Pehuajó, 
René Tomas, commercial representative 
in Henderson, Luis Prado, commercial 
representative in Bolívar.
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“Negro talked to me about Gustavo, but mainly about Adolfo. Negro wanted me to 
meet Gustavo, but mainly Gustavo’s father, Adolfo. I got in contact with them when I 
wrote an article on them”, the journalist remembers. 

It can be said that such article was Los Grobo’s coming out, the introduction to the 
great urban and rural public. 

From Huergo’s point of view, the thing that impacted him the most was Grobocopa-
tel’s attitude towards business and beyond it too. 

“Adolfo‘s life history, starting from scratch, was what called my attention the most. His 
origin as rural worker, not even a contractor, and the fact that he was able to create a 
business out of haystacks. He was commercially aggressive, and was smart enough to 
develop a business from where others saw nothing”, Huergo points out. 

Obsessed with a “Green and Competitive Argentina”, the journalist identifies the 
company of Carlos Casares with an example of new agriculture, which not only incor-
porated technology in its production but also innovated in organizational matters – 
leaving behind the restrictions imposed by the insulated compartments of the grain 
value chain–, creating the concept of contractual network management.

E n Today, the company’s shareholders and 
main executives participate in more than 
forty institutions, from local NGOs for 

the improvement of the community to national 
business and international academic associations. 
The desire to participate is not new under Los 
Grobo’s culture. Adolfo and Edith had had a no-
ticeable activity within Casares community as 
members of the Rotary Club, the Israelite Asso-
ciation and the committee to celebrate the hun-
dredth anniversary of Jewish immigration to the 
region or the sunflower festivities. Since his teen-

ager years, Gustavo has shown the same determi-
nation as his parent’s, judging by his performance 
at Interact, the Rotary association for youths, of 
which he got to be the district president. In his 
youth, he participated during eight years in the 
Confederation of Rural Associations of Buenos 
Aires and La Pampa from his rural society. As the 
organization grew, such vocation extended to 
family members and managers. 
Juan Goyeneche, in charge of the Industrial 
Division, is a member of the Argentine Fed-
eration of the Milling Industry, and the CEO is 

Building bridges: 
Los Grobo’s institutional vocation

Héctor Huergo and Gustavo Grobocopatel.

Mirtha Legrand and Eduardo 
Duhalde at the handing over of 
urban plots in the town of Smith.

Gustavo Grobo makes a speech 
at the 2007 AACREA Congress, 
Orfeo Theater (Córdoba)
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“Perhaps, it was as developers of organization technology that Los Grobo distin-
guished themselves from the rest, rather than producers, like the Ghio or Folcante 
families, who were great innovators. Ordoñez had a lot to do with it, and they repre-
sented innovation in business matters or in the coordination of the chain”, the jour-
nalist remarks. 

According to his editorial published on September 20th, 1997, “Adolfo Grobocopa-
tel, from Carlos Casares, has grown as a producer and grain trader (Los Grobo Ag-
ropecuaria, in partnership with his children). He sowed more than 80,000 hectares of 
rented farms, under different combinations. He had 14,000 hectares of his own. Last 
week he signed a deal for another 3,700 hectares. He is an example of agricultural 
producers who do well”. 

At that time, the name and face of the company continued to be Adolfo, who in 1998 
received the Konex Award to the Argentine businessman. 

However, the company’s transition process had started some years earlier. 

The relationship with Negro Ordóñez had grown from solely leasing a farm to acting 
as consultant to family businesses. 

a member of Aacrea, Asagir and the University 
of San Andrés. 
Andrea Grobo was elected President of the Ar-
gentine Chamber of Mutual Guarantee Com-
panies and Funds (Casfog), and participates in 
the Business Foundation for Quality and Ex-
cellence (Fundece) and Fundes, an organization 
that promotes the development of small and 
medium sized enterprises. Paula takes part in 
the Economic Commission for Latin America 
(Cepal), the Argentine Union of Rural Work-
ers and Stevedores (Uatre) and the School of 
Agronomy of the UBA, in relation to her area 
of expertise, which is talent management. 
As regards actions for the community, Matilde 
Grobocopatel, President, and Silvio Del Buoni, 
Executive Director of Fundación Empren-
dimientos Rurales Los Grobo, participate in the 

NGO Foundations and Companies Group, and 
Gabriela participates in the Global Pact Board 
(Mesa Directiva del Pacto Global), the Center 
for the Implementation of Public Policies for 
Equity and Growth (CIPPEC), IDEA, CEADS 
(Argentine Business Council for Sustainable 
Growth) and Global Reporting Initiative (GRI), 
among others. In addition, Matilde, Gabriel and 
Silvio are the liaison with the government in 
matters related to Sustainable Development.
The example spread to all the members of the 
company, regardless of their position. Collabora-
tors residing in Casares participate in the Rotary 
Club, like Pedro Córdoba from the Audit De-
partment. Others decided to volunteer in Mi 
Casa Grande, an institution dedicated to children, 
or attend the meetings held at the Chamber of 
Commerce, the Storage Center, the chess school 

or the Club de Leones. Gustavo’s CV is full of 
mentions of his commitment to institutions. 
“Depending on the period, I believe that be-
tween 30 and 50% of my time has been devoted 
to institutions”, says the president of the Group. 
His activity associated him with technical enti-
ties (such as Aapresid), business entities (Idea or 
the Argentine Business Association (AEA)), or 
academic entities (International Food and Agri-
business Management Association (IAMA). The 
company’s 25th anniversary found him deeply 
committed to actions related to the community. 
Probably, “Bicentennial Schools” is his most im-
portant project. 
It is a public/private initiative born in mid-2006 
to break the vicious circle of low-income sec-
tors receiving low-quality education.

Adolfo receives the 1998 Konex 
Award Mention.

Presentation of the project 
“Bicentennial Schools in Carlos 
Casares”.

Delivery of equipment purchased thanks 
to the campaign “The commitment of the 
rural area to health”, for the Intensive 
Care Unit of the Pehuajó Hospital. 

IDEA Congress. León Aslanián and Sonia Abadi in the 
presentation of the book Pensamiento en 
Red.
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In addition to being an agricultural engineer, Ordóñez was also a social psycholo-
gist, thanks to which he had a deep knowledge of the new agribusiness environment. 

By 1996, Los Grobo had reached the limit in their management capacity with their 
original structure. “We were the limit to our own growth” Andrea explains more than 
ten years later. 

There were ideas in the family that started to come into conflict. Deep changes lay 
ahead, to a great extent in relation to organizational culture issues that had to be ad-
dressed. 

“In those days, for example, if an engineer or administrative employee was hired, the 
family member that had such position felt that the rest of the family thought that he 
or she was not doing a good job and an outsider had to be hired for that reason”, 
Andrea remembers. 

The catharsis occurred one evening at Adolfo’s home. Sitting around Ordóñez, Ad-
olfo and Edith, Matilde and Juan, Gabriela and Germán, Gustavo and Paula and An-
drea and Walter listened to the consultant’s analysis. Negro had no problems mak-
ing all the family members uncomfortable by mentioning each one’s weaknesses, but 
at the same time Ordóñez made each member of the family aware of their defects.

F ernando Oris de Roa met Gustavo in 
April 2003 while pursuing a Master in 
Public Administration at the Kennedy 

School of Government in Harvard University.
Los Grobo’s director was making a presentation 
on Agribusiness and Biotechnology. Fernando was 
part of the Ambassador Program of the School 
and his mission was to act as host of the guests. 
With a 23-year history in the grain business as 
executive of the company Continental, between 
1970 and 1993, Fernando was rather surprised 
by the fact that he had no prior knowledge of the 
existence of Gustavo. 
The same night of the presentation, Gustavo and 
Paula had dinner with Fernando and his wife. 
“They told me that they had set about the task 
of reorganizing the company from a family busi-
ness model to a professional one and asked for 
my opinion on the subject”, Fernando recalls. 
“In itself it was not an unusual desire. Many fam-
ily businesses seek the same thing, but most of 
them fail. What called my attention in the case 
of Gustavo were his determination to do so and 
his overwhelming enthusiasm”. After finishing 

his studies in 2003, Oris de Roa returned to Ar-
gentina and received a message from Los Grobo 
with a straightforward proposal to join the Board 
of Directors as an independent member. 
As a first measure, Fernando and his wife were 
invited to spend a day in Casares so that both 
families could get to know each other. 
“The way in which emotions were expressed was 
remarkable. They could be very straightforward, 
even hurtful, but there was such honesty in their 
words that no one got particularly offended. It 
was surprising, but ultimately, the way they were 
turned out to be very valuable.
After the meeting, conditions were favorable for 
Fernando to join the company. The challenge 
was to collaborate in the process of profession-
alization, contributing his experience to draw 
up policies, procedures and methods of decision 
making. Fernando’s background was useful, as he 
had been part of major a corporation and had 
experience in undertaking projects. 
In 1993 he had acquired a citrus company, SA 
San Miguel, which was undergoing severe finan-
cial problems. In a few years he turned it into the 

world’s first lemon importer, increasing turnover 
from USD 23 to USD 130 million. 
His history in Los Grobo was short, just a year, 
but intense in terms of mutual interaction and 
growth. 
“It was a company that knew no limits. My job as a 
no-executive director was to make them understand 
what their limitations could be and, in that respect, 
the family was a little naïve, though individually 
they were not naïve at all”, Fernando tells us. 
“Such naivety should be understood as their de-
termination ‘to do this or that, because it will 
promote development” without much thought 
to the risks or costs” In fact, Los Grobo’s pro-
file was rather different from that of the tradi-
tional Argentine farming families, with which 
Fernando was used to deal. Fernando describes 
them as “abundance managers”, as opposed to 
the extended criteria of “shortage managers”. 
“If a traditional family said ‘if you do not buy 
our product, we will not sell you next time’, 
Los Grobo would say exactly the opposite: ‘if 
you buy our product, next time we will sell you 
twice as much”. 

Oris de Roa: “A professional family”

By 1994, as the organization had grown, 
a soccer team could be made up, such as 
the La Unión soccer team that played in 
the Interestancias championship.
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Another of their distinctive traits was their self-
confidence, or their ability to do without the 
context to reaffirm their identity. “Their self-
confidence was strong, even before becoming 
what they finally turned out to be. They also 
distinguished themselves for how they com-
bined a great deal of professionalism with an 
equal amount of emotions during the company’s 
transformation process. The only explanation 
that I can think of for that behavior is that they 
are very intelligent. They are not afraid of their 
weaknesses; the only thing that concerns them 
is not doing something about them. They are 
fascinated with contradicting the general opin-
ion, which is why one should never think that 
there is something that they will not be capable 
of doing”, Fernando points out. Fernando left 
his position as director to lead the Avex proj-
ect. Nevertheless, he is still in contact with the 
company. “They have gone to great lengths to 
consolidate as a “professional family” and each 
time I come and visit them I find a company 
that is more and more well-established in that 
respect”, he concludes.

“He was argumentative, an agent provocateur. He was the first outsider who held 
meetings with us, but in the end we incorporated him and treated him as family”, An-
drea points out. 

“The meeting was so hard that for a long time we could not meet with Hector again, 
but we could move forward”, Paula agrees. 

That is how the process to succeed Adolfo began “everything was much meditated, 
careful”. It was necessary to agree on how the assignment of shares was going to be 
made among brother and sisters. Finally, everything was made by general consent, 
in a very conservative manner. I believe that was a good thing, otherwise, we would 
have gone bankrupt”, Paula says. 

Burriel, Bisio, De la Cruz, Goyeneche, Segura, 
Sabalza, first LGA’s team of professional managers.

At Estancia Bella Vista (Castelli). Children are also part of 
shareholders’ meetings. They are an open forum for all members 
of the family to learn about the company’s businesses and activities.

“ Also, they are fascinated 
with contradicting the 
general opinion, which 
is why one should 
never think that there is 
something that they will 
not be capable of doing.”

Oris de Roa
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Focusing on processes 
In the mid-‘90s, after three successful campaigns, various processes started to devel-
op inside the company. In parallel with the generational transfer of leadership, the 
professionalization of management was brewing, implying the introduction of deep 
changes in the company’s business culture. 

While the company was operated under a family business format, there were a num-
ber of unwritten truths that made up said culture. One of them could be synthesized 
in the following sentence: “Never let the grain touch the ground”.

That meant moving money quickly, that is, being, nothing more, nothing less, a good 
broker, buying from the farmer and selling to the buyer, buying at a certain price and 
selling at a higher one. 

The storage business implied immobilizing funds temporarily and accepting financial 
costs, as well as hiring workers to unload the cereal and hiring them again to load it. 

From that point of view, it was like leaving the nomadic lifestyle behind and embrac-
ing the sedentary lifestyle instead. According to the company, “We had to give up 
being a desert caravan”. 

At the same time, it was necessary to hire personnel, which stood as another major 
cultural change. Juan Errea and Raúl Carbajal had been pioneers. So was Pedro Zur-
ro, who, together with his wife Silvia Segura, an accountant by profession, joined the 
project.

“ In a business like ours, 
providing quality is an 
innovative attitude that 
allowed us to be more 
competitive for our 
clients. The first thing 
that we achieved was 
generating confidence and 
transparency in a market 
that had until then been 
informal.”

Gerardo Burriel

Satisfied. Gerardo Burriel and his team have 
just certified the ISO Standards for commercial 
storage processes. Alfonso Bernardi (bearded), 
consultant.
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Meanwhile, the storage network was expanding. The first plant in Casares was joined 
by a second one in the same city, another one in Magdala, and rented plants in Cas-
bas, Álamos and Urdampilleta. But a bigger leap was to come, that is, the plant in 
Guaminí. 

With an installed capacity of 37,000 tones, it is still the largest of the plants that make 
up the origination network. It was designed and built from scratch by Los Grobo, with 
a huge financial investment. Seen through the perspective of time, it represented the 
settling down of the caravan. 

But as the organization grew, in size and talents, knowledge started to decentralize 
to the members of the network; it no longer was an attribute exclusive of the founda-
tional nucleus, and socializing it became a necessity. 

“When you stop working side by side with another person, the only way to transmit 
and manage knowledge is by means of processes”, Paula explains. 

So, it was decided to share, discuss and write down the mechanisms that made 
up the operation of the company. Everything was discussed and written down, 
from apparently the most banal thing, like how to remove the canvas that covers 
the load in a truck, to carry out administrative tasks and how to contract rural ser-
vice providers. 

As in all the company’s milestones, behind it all was Negro Ordóñez and his ideas 
about quality. An industrial engineer, Alfonso Bernardi, participated in the process as 
external consultant.

The silo storage facility in Guaminí, Prov-
ince of Buenos Aires, is especially sig-
nificant to Los Grobo for a number of 

reasons.
The land on which the facility is located had been 
the property of the Carbajal family, one of whose 
members, Raúl, was the second “non family” 
agricultural engineer to join the company, after 
Juan Errea. “The field had a strategic location, 
three kilometers away from Guaminí round-
about, located at a very important crossroad. I 
remember Gustavo always telling me: “Raul, if 
I was to build a plant, I would do so in Bahía 
Blanca or in your field”, Carbajal recalls. 
Paula remembers that when the plant was about 
to be opened, Raúl’s father said excitedly to who-
ever wanted to listen: “I knew that this piece of 

land would some day be used for something im-
portant”. As it happened, the opening was on the 
verge of becoming a tragedy, which fortunately 
did not occur. The ribbon-cutting ceremony 
was planned for November 23, 2000. But a day 
earlier, Adolfo had a heart attack: The bitterness 
caused by a huge debt from a poultry company 
was too much for his arteries. However, once the 
fright was over, the first thing that Adolfo said to 
his family from his bed was: “The plant must be 
inaugurated”
The third reason, and perhaps the most important 
one, is that the plant of Guaminí was the first to be 
fully designed and built from the foundations by 
Los Grobo. This plant was to be followed by the 
ones in Monte and Saladillo; however, the one in 
Guaminí was the foundation stone

Guaminí, with pride and fright

The Majors of Casares and 
Guaminí at the ribbon-cutting 
ceremony of the new facilities.

Visual identity. As the organization grows, 
it incorporates a new logo and corporate 
clothing

There was no more room in the old office and 
the ones in charge of asking Adolfo for a desk 
for the operation table were Gabriel Bisio and 
Gerardo Burriel. “Is that what you want? If 
you need it, here you have it.”
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The idea was that the members of the organization themselves were to write down 
the processes. 

“The advantages were multiple. On one side, actions were harmonized. On the oth-
er side, the improvements achieved by individuals were made visible and socialized. 
Clear rules were established, and most importantly, family members were led to work 
according to good practices”, Paula adds. 

The method to prepare the process entailed that each manager or area officer work 
with its teams in the drafting. Gustavo had to do it in conjunction with technical offi-
cers, a hard work for people who are used to making decisions in the solitude of the 
fields, since it was about stripping off the apparent subjectivity of such process, dig-
italizing it and building a decision tree to indicate the logic to follow in the most fre-
quent situations. 

However, the entire organization soon understood the benefits from such effort. It 
was perceived not only that having a Quality Manual would be useful inside the com-
pany, but also that it would be positive for the network’s clients and suppliers, since it 
ensured Los Grobo’s quality and response consistency. 

Certification of agricultural process-

es and global awareness of environ-

mental and health issues went hand 

in hand. 

Since the ‘90’s, there has been a 

higher demand for the adoption of 

Good Agricultural Practices or certi-

fication systems, such as ISO 14,000, 

Environmental Management, or 

BS 8800, Occupational Health and 

Safety Management Systems. 

At the same time, standards in-

corporated quality and health as-

surance systems, such as HACCP, 

Eurep Gap and traceability, with the 

purpose of delivering more reliable 

products to consumers. 

In Argentina, INTA’s investigator, Er-

nesto Viglizzo, leads the Nation-

al Environmental Management Pro-

gram, where alternatives are an-

alyzed and proposed for farming 

companies to enter into the era of 

environmental management. 

In 2009, Aapresid launched an ambi-

tious project, Certified Agriculture, 

based on the adoption by produc-

ers of sustainable agricultural prac-

tices, under a certification and con-

trol system.

In 2000, extensive crops were certified under ISO 9001. The challenge was 
making agricultural engineers, used to moving through the fields, sit down 

and put processes into words.

“ We believe that Quality means the daily effort 
to deepen our leadership through commitment, 
integrity and responsibility, the development of 
improved strategies with more participation of 
those involved, the excellence in the management 
of natural resources, talents, finances and 
administration, good relationships with customers 
and suppliers, the incorporation of world-class 
technologies and good results to later pass them 
on to society.”

(Published in NotiGrobo to mark the first ISO Standard certification)

Certified agriculture
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But as work progressed, the company decided to raise the bet and seek ISO cer-
tification. 

“It was like an objective to stimulate the process, because time limits had to be ob-
served, but mainly because it incorporated the look of third parties, which enables 
comparison and prevents self-complacency. 

With Bureau Veritas certification, in November 2000, Los Grobo Agropecuaria turned 
into the first farming company in the world to certify ISO 9001 Standards for its farm 
production and supply provision processes. At a later stage, the company incorporat-
ed standards for the trading of grains and talent managing. 

Seen in perspective, it was a massive task that was embodied in a software program 
called Grobosoft, which, in everybody’s opinion, was a decisive factor for the compa-
ny’s competitiveness at the dawn of the new century. It is also said that it was crucial 
to attract new partners, such as Uruguayan Marcos Guigou, who especially valued this 
original computer tool for agribusiness management.

ISO certification demanded major training tasks. Representatives of 
different sectors of the company during a break in the training sessions 
carried out at the Rotary Club in Casares.

Pedro Zurro, Germán von Wernich, father 
and son, Gabriel Bisio and Gerardo Burriel

“Yes, we can! The day the certification was 
achieved. Los Grobo becomes the first extensive 
crops producer in the world to obtain ISO 9001 
certification.
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Managing the 2001 crisis
The end of the ‘90s was difficult due to the fall in the price of grains. During four years, 
the company had to live not only with this phenomenon, but also with an increase in 
the cost of services, labor and interest rates. However, it was during this period when 
the company started to invest in quality and professionalization. 

The economic crisis in December 2001, which marked the end of the convertibility be-
tween the peso and the dollar4 and the early termination of President Fernando de 
la Rua, found the company prepared to face these challenges. The platform to grow 
and reposition in the post-crisis era was ready. 

The devaluation ordered by the new authorities in early 2002 was followed by the 
pesification of debts. The farming sector, used to operating in dollars, was deeply af-
fected by such decision.

On one side, futures markets were compelled to stop operating, as dollar-denomi-
nated contracts had been cancelled. 

On the other side, producers had made purchases from its suppliers in dollars during 
the spring of 2001, at the outset of the summer campaign, to be paid with the harvest 
of the autumn of 2002. In the meantime, the exchange rate of the American dollar in-
creased to three Argentine pesos. 

Under the new rules, debtors could argue that the obligation incurred in the spring 
may be paid at the original price in Argentine pesos. 

“We negotiated with the different stakeholders under a long-term view. First we ne-
gotiated with producers under the light of the document published by Aapresid and 
Aacrea, “La palabra vale”, [Keeping the word given], which stated that transference 
of liabilities and benefits should be observed throughout the whole chain”, the com-
pany explains about those days. 

4 In Argentina, the exchange rate one Argentine peso / one US dollar remained stable during almost ten years. What had 
initially worked to stop the inflationary escalation suffered by the country by the end of the ‘80s and beginning of the 
‘90s, turned out into a marked overvaluation of the local currency by the end of the ‘90s.

Grobo team at Aapresid’s Annual Congress, when 
they were held in Mar del Plata.

Impact on the 
futures market 

The institutional crisis experienced 

at the end of 2001 and the emer-

gency measures taken by national 

authorities affected the activity of 

the futures markets. 

On December 21, Buenos Aires Fu-

tures Market decided to suspend 

operations, which were to be re-

started on May 08, 2002, after 

tough negotiations with the Gov-

ernment to re-authorize dollar-de-

nominated contracts. 

In the meantime, positions open at 

the moment of the market closure 

were settled, as agreed upon a 

shareholders’ meeting held in April 

of that year. 

Due to the abrupt change in the 

rules, grain transactions, which had 

experienced sustained growth dur-

ing the whole ‘90s until reaching a 

record 23.6 million tones in 2000, 

fell to only 800,000 tones in 2002. 

Recovery was significant during 

the following years, evidenced by 

the 17.80 million tones transacted 

in 2007. However, the rural conflict 

in 2008 and 2009 brought about a 

new decrease in the use of these 

hedging devices
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“ To us farmers, it was 
a question of trust, 
of interaction. A 
long-term, high-risk 
business. I wish we 
were many more. I am 
proud of being part of 
a local development, 
performed by a group 
of producers.”

Cinthya Castagnino

“By February, we had already solved 90% of the relationships with our clients and 
started to think how to move forward. Settlements with producers were finished by 
March and April, whereas settlements with banks were concluded by April and May in 
2002. In these cases, the criterion was trying to reach a solution that did not generate 
extreme transference of liabilities or benefits within the chain”, they add. 

It was period of hard work in the institutions in which Los Grobo were more active, 
like Asagir and Aapresid, through an intense participation in the debate to solve the 
problems generated by the cancellation of the contracts. 

The company had an active role in the meetings of the Buenos Aires Futures Market, 
trying to solve the disputes generated by the crisis, defending its clients’ interests, 
but above all, defending the life and survival of the institution. 

In June, the prices of grains started to stabilize and the relationships with producers 
and suppliers were ready to start an extraordinary expansion process in the company. 

During those crisis years, 23 agricultural entrepreneurs and members of Aapresid cre-
ated and became shareholders of Bioceres, a firm that seeks investors in the area of 
production-oriented research and development in agricultural biotechnology. 

“Gustavo was a member of Aapresid’s Steering Committee when the idea of creating 
Bioceres emerged, and I proposed him to be the institution’s organizer, for his apti-
tude for the task”. 

That is how the moment of foundation is referred to by Rogelio Fogante, an icon of 
no-till farming in Argentina. The figure of Folcante is worth making a pause.

With Héctor Müller and Ángel Palermo (first 
from the left and second from the right) in 
charge of the Agricultural supplement of La 
Nación.

Initial stages of Bioceres. Rogelio Fogante, Mariana Giacobbe, Ronny 
Khulmann, Hugo Ghio and Guillermo Krahn from the INTA.
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Soon after graduating from the Northeast National University in 1964, Rogelio joined 
the INTA, in which he took part of the wheat improvement team, based in the Exper-
imental Station located in Marcos Juarez (Córdoba). 

Thanks to his position, he worked with Nobel Peace Prize Laureate Norman Borlaug 
at the International Wheat and Corn Improvement Center (CYMMYT) in Mexico, the 
result of which was the Green Revolution, saving millions of people in the world from 
starvation. 

“Norman used to spend around thirty days in Argentina, visiting corn crops with us 
from north to south”, Rogelio remembers the American scientist affectionately. 

The truth is that in 1974, Rogelio started the first no-till farming trials in Marco Juarez. 
In those days, the main crop in the region was wheat and rainfall was lower than 700 
mm per year. The key to success was preserving the rainfall water for the winter. 

However, as a result of his leaving the INTA after the military coup of March 24, 1976, 
his work in the development of no-till farming went on with great difficulty until the 
mid ‘80s, when democracy was re-established. Then, Rogelio started to implement 
no-till faming in a field owned by Victor Trucco - Academic Secretary of the School 
of Medicine in Rosario – in the town of San Jorge, Province of Santa Fe. In 1987, Vic-
tor, Rogelio and other pioneers created the Argentine No-till Farming Association or 
Aapresid. 

“I met Gustavo in a Sursem meeting held in Pergamino. I reckon that the link was that 
Paul Caramandiu was Romanian, of the same origin as Adolfo. Gustavo was kind of a 
rookie, and was sitting at another table. At that meeting he got to know that we were 
working with no-till farming, and decided to join Aapresid”, Victor points out digging 
into his memory.

Gustavo Duarte, Rogelio 
Fogante and Gustavo Grobo 
in Ukraine.
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Aapresid’s president did not know Los Grobo personally. He knew of their impor-
tance and had heard about Adolfo. But Gustavo soon joined the group of technolo-
gy pioneers. 

“Victor asked for my opinion on the incorporation of Gustavo into Aapresid’s Steer-
ing Committee, and I answered that I did not know Gustavo personally, but if Victor 
thought that he was an added value, then, it was OK to go ahead”, Rogelio adds. 

The point is that, by the end of 2001, when instability in Argentina was reaching its 
limits, Bioceres was created. 

As they started to pose research lines, they were awarded a tender for the commer-
cialization of wheat varieties obtained by the INTA. 

It was a paradox that Rogelio, displaced by the military intervention, would return to 
his first love, wheat. 

Those years of strong interaction among Gustavo, Rogelio and Victor were important 
to them. “We built a great relationship. I have been very happy for many years, be-
cause I learned to turn jealousy and envy into admiration. I always tell Gustavo: “In 
agricultural terms you can’t compete with me, but I admire you as an entrepreneur for 
your organization ability’, says Rogelio while he laughs. 

“Gustavo is a singular, generous and creative guy. Being a strong man, he accepts 
very quickly the ideas of others”, Victor explains. “He has the gift of communication. 
The guy never gets mad, he controls himself. And he is a person of principles. He 
earned a lot of money and made us earn a lot of money too”, he concludes.

The NGO that changed the face of Argen-
tine agriculture was officially born in 1989 
at the initiative of a group of produc-

ers who promoted no-till farming and who got 
together to share experiences, and enrich their 
knowledge. 
Surnames such as Trucco, Fogante and Ghio 
were part of the genesis of the organization. 
Their achievement was changing the production 
paradigm in force until then: tillage. In a coun-
try where the main problems for producers were 
the loss of soils under water and wind erosion, 
Aapresid’s achievement was demonstrating that 
production could be increased in a sustainable 
manner without tilling, which was revolutionary 
for the times.
The final boost to this innovative technology 
was given by the approval of transgenic crops by 
the mid-‘90s. It is estimated that 70% of current 
agriculture in Argentina is performed under the 

no-till farming system. Since the beginning, the 
organization has focused on the dissemination 
of technology benefits. Through open meetings, 
they allowed the massive access of producers to 
the new knowledge. Both in the fields and in 
conference halls, Aapresid encouraged free ac-
cess to information. It is about the generosity 
of sharing, one of the values of Grobo’s culture. 
Together with no-tilling, they introduced the 
concept of soil management to boost produc-
tivity in the fields, thus preserving the weakest 
ecosystems. 
Recently, they have aimed at maximizing grain 
production according to constraint resources. 
Thanks to the intensification of rotation and nu-
trition, the leading establishments have already 
obtained 10 tons of grain per year, with an an-
nual rainfall between 800 and 900 mm.

Aapresid, two decades in movement

With Víctor Trucco and Horacio Fontana, 
of Arcor, President of the Argentine No-till 
Farming Association.
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Change of image and home
Los Grobo’s momentum in those years (end of the ‘90s, beginning of the 2000’s) was 
to take on different dimensions, together with the transformation from a family to a 
professional company, the integration into other countries in the Mercosur, the reor-
ganization into a corporate group structure and the new image and place of business. 

“There was no more room for us in the offices on Rodriguez Peña Street (in downtown 
Casares). We had made what we could to create new spaces, from turning the park-
ing lot into offices to buying the adjacent house for the accounting department. But 
our dream was having our offices in the middle of the fields and that is what we did”, 
project leader Gabriela Grobocopatel remembers.

Amidst the revival of the Argentine economy after the convertibility was abandoned, 
Los Grobo decided that the network’s power engine should stay in the rural environ-
ment, instead of moving to a big city, such as Buenos Aires or Rosario. 

At first, the location issue was almost solved as they had a field named Kolker on Na-
tional Route No. 5, km 308. It not only was close to Casares, but also was directly ac-
cessible from the highway. 

However, the difficulty lay in having all the communications services that a company 
in the Knowledge Society required. 

“We held many meetings with the only regional provider, Telefónica de Argentina, 
until they realized that they could be part of the heroic deed of placing rural areas 
in the same footing as great cities. This implied, for example, bringing fiber optic to 
the countryside. When asked what services he was going to need, Gustavo answered 
“all of them”, and that is how we could have a digital backbone network”, Gabrie-
la continues.

Adolfo with Alfredo Galloso 
(Communications provider).
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In this way, Los Grobo had access to the same communications services “in the mid-
dle of the countryside” as they would have had if they had settled down in Puerto 
Madero, the corporate Mecca at the beginning of the XXI century. 

The adoption of the most advanced Information and Communication Technologies 
allowed Los Grobo to have access to MPLS (Multiprotocol Label Switching), and make 
up a private network among the Group’s branches. 

Thanks to this system, for example, the Storage manager is able to know, from a net-
work-connected PC, how the different plants are operating in real time; whether they 
are loading, unloading, what type of grain, at what speed and of what quality. 

An ISDN (Integrated Services Digital Network) was also installed, which allowed the 
sending of images, videos, audio, and text at high efficiency levels. Among other 
things, this enabled the auditorium to count with a teleconference system. 

After the decision to build new headquarters was made, in August 2003, Neumann 
Kohn, a corporate architecture firm, was contacted. Construction was in charge of 
Trevisiol Hnos, a building company, and by March 2004 the offices were inaugurated 
at a cost of approximately one million US dollars. 

The architectural style was baptized “innovative criollo”, because of the materials 
used as well as the shape of the building. “It is ‘criollo’ because we designed two 
large interior patios similar to the ones in old country houses. Also, the view from the 
windows looks onto the amplitude of the Buenos Aires plains and, to the inside of the 
building, it gives a sheltering feeling “, Lucio Neumann explains. 

“The technology installed will enable the quick flow of information; the interior spac-
es will facilitate teamwork, leadership development and the formation of a network of 
leaders”, Gustavo said at the inauguration ceremony. “The lecture theater we are in-
augurating today (it would later be named Héctor Ordóñez) puts us in direct contact 
with the world, the world in Casares, the world in the middle of the countryside; we 
dreamed it as the power engine that will stimulate our best ideas.” 

On the day of the inauguration of the office, a 
videoconference with Palombo Izquierdo was held.

Guests visit the new work spaces.

“ There are circumstances 
the consequences of which 
go unnoticed because 
one is living too close to 
them. But afterwards, 
seen from a distance, 
they appear in their entire 
dimension. In my opinion, 
the inauguration of the 
new company’s offices is 
a historical milestone in 
the life of Los Grobo, as 
a company and as family, 
and of the community 
of Casares. I believe 
that we are still far from 
measuring its symbolic 
value and its projection 
into the future.”

Leonardo Schvarstein.
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The third of Adolfo and Edith daughters, 
Gabriela joined the company in 1994. 
She and her husband, Germán von Wer-

nich, had just returned from the United States, 
where he ran a polo horse-breeding farm. They 
decided to return to Argentina after the birth 
of their first daughter, when the company was 
starting its period of exponential growth. “We 
felt they needed us” Gabriela points out, rein-
forcing the sense of common destiny evidenced 
by the family. “Germán started working in 
charge of the fields and the silo plants. The con-
struction of the Guaminí plant was his respon-
sibility”, she adds. Gabriela had studied Social 
Communication at El Salvador University, but 

after returning to the country she took up Vi-
sual Arts teacher training. “At first I alternated 
between Los Grobo and my art workshop. But 
I felt that I could not leave my siblings taking 
care of my share on their own, so, gradually, I 
found the artistic vein of the business”. 
Fully integrated into the management structure, 
she was in charge of the Purchase and Internal 
Services areas. “In those days, purchasing was 
very important as we had started to invest in of-
fices and silo plants, and my value addition to the 
company was ensuring that the quality standards 
defined by the different business units were ob-
served and that the best financial-economic con-
ditions were achieved. My job also implied meet-

Gabriela: to join and
be part of the company

Another innovation was the Group’s visual identity, which was in charge of the consul-
tant Sebastián Guerrini.

In the same way as it happens in Los Grobo’s history, in addition to his design exper-
tise and creativity, Sebastián had a deep knowledge of the rural world. He was mar-
ried to an agricultural engineer and lived in Trenque Lauquen, where they were en-
gaged in organic farming production in the family fields. 

“The visual identity system is based on three variables: first, the yellowish orange col-
or, typical of cereals and oil seed, that is, the color of the environment where the com-
pany’s operations are carried out. Secondly, Los Grobo name, which connotes, from 
the visual point of view, soundness and stability and a dynamic leap to the present. 
And the third element of the system is a symbol that reflects the company’s spirit in 
an abstract manner”, Sebastián explains. 

2008200319991993Origen

Evolution of the logo
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“ The visual identity system 
designed was complex. 
It was based on three 
variables: first, the 
yellowish orange color, 
typical of cereal and oil 
seed products, the main 
color of the environment 
where the company’s 
current operations are 
carried out.  
 
 
 
 
 
 
 
 
 
 
 
 

 
Secondly, we included the 
name ‘Los Grobo’, which 
visually represented the 
soundness and stability 
of the name, with a 
modern and dynamic 
edge. Finally, we included 
the most important 
element of the system: a 
symbol that represents 
the company’s spirit in an 
abstract manner.”

Sebastián Guerrini

ing the needs and expectations of internal and 
external clients, as well as organizing the presence 
of the company in different events, such as rural 
exhibitions or congresses.” At the same time, Ga-
briela took management courses, like the one at 
the Kellogg School of Management in Chicago, 
the University of Buenos Aires’ Postgraduate Pro-
gram in Food and Agribusiness and the market-
ing program at the IAE (Austral University). 
“When we decided to professionalize the Board 
of Directors and incorporate non-family mem-
bers, I was deeply involved in leading and train-
ing the area, with more than 20 people under my 
supervision. Thus, I decided to appoint someone 
to act on my behalf and represent me in the 
Board of Directors, and that person was Negro 
Ordóñez. 
“I remember that when I told him about my de-
cision, he was very moved. Before or after each 
meeting, we would get together and he, apart 

from telling me what had happened, advised 
me on how to consolidate my position as share-
holder. When Negro was no longer around, I was 
well-trained, had my team ready and was pre-
pared to take the place he had left me”, she says. 
Gustavo and Paula agree on highlighting Ga-
briela’s role as a shareholder: “Many times, she 
tipped the balance in favor of the project we were 
living by changing the management style, her in-
tervention made sustainable professionalization 
possible.
In 2008, Gabriela left the supplies area and be-
came Director of the Corporate Social Respon-
sibility area. “Our purpose is to generate long-
term development strategies and facilitate the 
achievement of the company’s objectives, taking 
into consideration the economic, social and en-
vironmental variables both of Grupo Los Grobo 
and of the stakeholders with which the company 
is related.” 

The image, which soon became part of the agribusiness world and beyond, was in-
spired by the cave paintings of the Tehuelche people, residents of the region where 
the company originated. 

Besides, it refers to the sun, a sunflower, a disk harrow, a toothed wheel or a meeting 
point. “It reflects the roots, the sense of belonging and commitment of the family to 
its territory, its work space and its life in a market used to the come-and-go of local 
and foreign companies”, Sebastián mentions. 

Gabriela, trained in Social Communication at Del Salvador University, was in charge 
of coordinating the process, and afterwards, of putting into practice the Corporate 
Identity Manual. “The objective was having a unique identity. With the materializa-
tion of investments and the creation of new branches, I travelled from place to place 
to ensure the proper use of the manual and to collaborate in terms of infrastructure, 
always under the motto “we seek to provide the best atmosphere to our people and 
their environment”, she says. 
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Towards a multi-local business 
The other process of evolution, by the end of the XX Century, was turning the compa-
ny into a regional, or better yet, a multi-local company. 

The idea was that, in the same way as relocating production within Argentina had 
played an important role in the company’s competitiveness, now Los Grobo could 
well replicate the process offshore. 

The Argentine crisis of 2001 had temporarily engaged the management’s attention, 
but after the devaluation of the Argentine peso in 2002, Marcos Guigou, a Uruguay-
an businessman, got in contact with Gustavo. 

Marcos had got to know about the existence of Los Grobo thanks to a speech given 
by Huergo in the town of Dolores (Uruguay) in September of the previous year, more 
precisely, two days before the Twin Towers terrorist attack. 

Like Los Grobo, he was also an agriculture innovator in his country and had incorpo-
rated soybean crops – he was one of the main sowers, and adopters of no-till farming. 

The speech by Huergo triggered Marcos’ interest to build integration bridges with 
Argentine producers. 

Accompanied by Juan Ángel de la Fuente, his Notary Public and henchman, Marcos 
arrived in Argentina in March of that agitated year. The work agenda that the journal-
ist had prepared for him included meetings with directors of the Buenos Aires Grains 
Market, Cazenave y Asociados consultant firm, El Tejar and Los Grobo.

D espués seeing what the situation was, 
Gustavo always wanted to go further. I 
remember discussing about the area we 

should sow: to Gustavo it always seemed small. 
Marcos was keener on dealing with things that 
could be more easily controllable; and that in-
cluded other aspects, such as trucks, plants, some 
agro-industry sectors. I remember the famous 
sentence by Gustavo ‘Don’t be so Uruguayan”, 
in reference to prudence. The good thing about 
Gustavo and Marcos’ meetings is that magic is 
created and they get to balance the scale, which 
is the basis of the company’s success. 
This is what, five years after the association be-
tween Los Grobo and Marcos Guigou, Juan Án-
gel de la Fuente had to say, a 37-year-old Notary 
Public that in 2002 crossed the River Plate ac-
companying his friend and client to explore busi-
ness opportunities on the southern coast of the 
estuary. As a company, Agronegocios del Plata 
grew during the first decade of the XXI Century 

until becoming the third agricultural produc-
tion group in Uruguay. It moved from planting 
11,000 hectares in 2003/04 to 70,000 hectares 
in 2008/09, and from trading 80,000 tones to 
378,000 tones in the same period. As regards the 
technological side, ADP continued its innovative 
leadership, and became a knowledge-creating 
company of the new century. All the fields are 
georeferenced and precision agriculture, no-till 
farming, crops rotation and nutrition are com-
mon practice. However, in Juan’s opinion, the 
main change is not about numbers or technol-
ogy. “It has been the cultural change; ADP is 
the true company of the Knowledge Society. I 
was born in Dolores, a small back-country town 
in Uruguay. When my grandfather went to the 
builders’ yard, the owner tried to provide him 
with as little information as possible; the para-
digm was “knowledge is power”. That was how 
things worked then. Los Grobo showed us that it 
is much more beneficial to share knowledge than 

to accumulate and restrict it; they made us un-
derstand that in agribusiness culture “power does 
not come from knowledge in itself (which today 
is open and global) but in the ability to share it”. 
This vision had a great influence on us, and we 
started to spread it in our families, social clubs 
or wherever we went to, and that represented a 
major cultural change”. “Creating a company, 
making it grow and obtaining benefits from it 
are things that many have achieved; but, chang-
ing the business in terms of culture is something 
that no-one has tried before, and ADP not only 
attempted but also succeeded in doing so. 
“That makes us a cultural benchmark at national 
level, and in this respect we have been innovators 
more than in anything else. As a matter of fact, it 
is a discourse that turns up in other companies: 
it does not bother us: on the contrary, it makes 
us proud”, Marcos reflects on the subject. As a 
first step towards the multi-local company, the 
case of ADP is highly representative of their re-
spect to the people and their culture. “ADP is a 
Uruguayan company, operated by Uruguayans, 
with a Uruguayan vision, and that is for what 
we are known and respected. Yet, ADP’s posi-

ADP, the convergence of cultures

Marcos Guigou.

Juan Ángel de la Fuente.
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“The chubby one is a genius and he also sings” De la Fuente remembers telling Mar-
cos on their way back to Colonia (Uruguay) on the ferry, after an intense day of work 
ended with dinner at Puerto Madero with the people from Casares. 

With the idea of integrating the businesses, the first thing that appeared in the hori-
zon was buying a flour mill in Palmira (near Colonia). The purchase was never carried 
out, but the idea was useful to let the parties know each other. “We brought along 
with us much more than we had anticipated: the trust and friendship of Gustavo, 
something that is not traded in a stock exchange”, Juan remembers. 

Then they started travelling back and forth between Dolores and Casares, and the 
partnership began to shape itself around agribusiness. 

“During negotiations, there were virtually no discussions. It was a kind of half partner-
ship, in which most of the assets were intangible. Marcos’ contribution was his knowl-
edge of the territory and ours was the management. Capital, naturally, was contribut-
ed equally by both parties”, Gustavo explains. 

The fact is, what started to mature by the end of 2003, reached its definitive form in 
2004, under the name of Agronegocios del Plata (ADP). The influence exerted by the 
ideas of globalization and the transnationalization of companies, was translated into 
a first step in our neighboring country, Uruguay.

 

tion is strengthened by the support of the Group. 
Uruguayan people keep a low-profile, and they 
believe that words like “big group” are not always 
are beneficial.” Juan explains.
He is the legal advisor, but the good relationship 
that he established with Gustavo and his family 
led him to take part in the board meetings as the 
person in charge of drawing up the minutes of 
meeting. 
“After the passage of time, the changes in Los 
Grobo and the professionalization of the com-
panies, I currently see Gustavo and Marcos per-
fectly attuned to consolidate ADP. Gustavo has 
understood very well the Uruguayan timing and 
Marcos has learned to anticipate and find good 
opportunities. It is from that union that inno-
vative things happen and become a reality, gen-
erating a major contribution to the agricultural 
sector. It is also important to mention that ev-
erything works and is possible because there is 
also a team of extraordinary people who do not 
do what they want but want what they do, led 
by Paula and Andrea in Argentina, and Viviana 
in Uruguay, m it possible for ‘the plane to fly 
smoothly’” Cultural convergence is supported 

by mutual trust. That change rooted in ADP. 
When in 2008/09 the weather and the markets 
played against producers, the company’s attitude 
– whose hedging strategy in the futures market 
had enabled it to capture the high prices of com-
modities of mid 2008 – was not overpowering 
on those that did poorly, but quite the opposite. 
“We kept our head, we always offered to become 
partners and grow together, we had a long-term 
view, that is why our strategy is not opportunis-
tic; instead, we look for a benefit shared with cli-
ents, partner and friends. The cultural change is 
based on the generosity of sharing. 

ADP’s early days in 2004.

Engineers of ADP.
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Paraguay was the next step, but in a different manner. 

Gustavo had already visited that country in 2004, invited by a relative of Paula’s who 
had an executive position in the Banco Regional. 

Paraguay gave Gustavo the impression of already having a strong presence of Brazil-
ian producers performing industrial agriculture – perhaps in the same way as Los Gro-
bo would – and, at the same time, of large agribusiness companies operating in trad-
ing, which entailed a different situation from that of Uruguay, a much untapped terri-
tory for Los Grobo’s business model. 

However, an Argentine businessman that had landed in Paraguay with his company 
Forestal Iguazú SA , offered Los Grobo to take over the agricultural production. 

Pedro Zurro, who at that time was Production Manager, was commissioned to carry 
out the Paraguayan company, which was named Tierra Roja. 

The company started in 2005 by sowing 5,000 hectares in the region of Alto Paraná, 
in the southeast of the country. But an unusual drought affected production and the 
fiscal year ended with economic losses. 

Even though the area was considerably increased during the following years, this 
trend was not accompanied by numbers. 

“Only in 2008, did we have a good fiscal year”, Gustavo explains. “But Tierra Roja is 
an important project as long as the organization and the business stabilize. The idea 
is to replicate the Argentine model of production and services, which is a challenge, 
especially in terms of services, due to the lack of infrastructure and the credit risk”. 

The third step to build what Jorge Forteza, economist and Los Grobo’s director, calls 
“a pocket multinational” was the landing in Brazil. 

The agricultural 
expansion of Paraguay

The Paraguayan agriculture is enjoy-

ing the contagion effect of the dy-

namics that has characterized the 

rest of the countries in the Mercosur 

in the race of world’s food supply. 

The census commissioned by the 

Government in 2008 indicated that 

between 1991 and 2008, the farm-

ing area increased from 1.66 to 3.36 

million hectares. 

Most part of that area is located in 

the western region of the country 

and is dedicated to soybean crops. 

The districts of Alto Para¬ná, Itapuá, 

Canindeyú and Caagua-zú cover 

more than 80% of the area planted 

with soybean, reaching 2.46 million 

hectares in the 2007/08 campaign. 

Although soybean production is 

very dependant on weather condi-

tions during the campaign, in years 

when there are no major complica-

tions, it reaches over 6 million tones, 

with an average yield/hectare of 

2,700 kg/ha, comparable to the one 

of the main producing countries. 

The production of this crop is in-

creasingly carried out by large 

companies engaged in sowing. Ac-

cording to Paraguayan authorities, 

in 2008 there were 27,700 soybean 

producers, out of which only 2% 

(482) sowed more than 1,000 hect-

ares. Yet, this group was responsi-

ble for 40% of the soybean harvest
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Map of the 1984-2004 evolution of sown area. 

1 1984: Carlos Casares. 4,000 hectares, 3,000 of which were distributed in 
various fields, such as La Unión (still owned by the company), El Peludo and La 
Ñania, and another 1,000 leased hectares. 

2 1985: Río Salado Basin and Sandy Western Region. Severe floods in the 
entire region. The company starts increasing its sown areas by offering to 
harvest borrowed lands in exchange of leaving pasture sown at the end of the 
harvest. Associated crops start to appear. 

3 1991: Pehuajó and part of Western Buenos Aires. Purchase of lands, the 
landing in the zone begins. The first branch is established jointly with Vasco 
Equlza. Beginning of the relationship with Beto de la Cruz, first partner in 
which was later known as the network of associated crops.

4 Beginning of the ‘90s: Salliqueló, Henderson, Bolívar. Rene Thomas, 
Luis Prado. Eduardo Masolla, a commission agent who offered Los Grobo a plot 
of land, but ended up proposing to set up a branch in Salliqueló. Foundation 
Stage.

5 Beginning of the ‘90s: 30 de Agosto. Ricardo Nieva in Casbas and Félix 
Albo and Nora Arruti in 30 de Agosto, all of which completed the first 
commercial network of Los Grobo. 

6 1993:  Western Buenos Aires and Eastern La Pampa.  Relationship with 
Ignacio “Nacho” Prado, an entrepreneur of Trenque Lauquen who had a 
25,000-hectare crop pool. 

The three agricultural campaigns that went from 1992/93 to 
1994/95 were a milestone in the history of Los Grobo.
In the meantime, the sown area increased from 15,000 to 30,000 
hectares and from 30,000 to 75,000 in the following campaign. 

7 2003: Uruguay. Agronegocios del Plata (ADP).11.000 hectares sown in the 
2003/04 campaign. Beginning of the horizontal expansion towards other 
markets. Multi-local company..

8 2004: Paraguay. Tierra Roja. The company started in 2005 by sowing 5,000 
hectares in the region of Alto Paraná, in the southeast of the country. 

Engineer Pedro Zurro led the landing in 
Paraguay in 2004.

The Minga Guazú plant, in the 
agricultural region of Eastern 
Paraguay. 

Juan Errea, Adolfo, Gustavo and Pedro Zurro 
during the tour of Technical Officers in Paraguay.

Andrea, Juan Paradiso, Gastón “Tucu” 
Sortheix, Ismio, Gaby Grobo and Cachito.
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In 2008, the Tierra Roja team in the 
Minga Guazú plant. 



Gustavo had started visiting the Cerrados region in that country in 2000, invited by 
Syngenta. The exploration work continued during the following years, until in 2007 
Pactual Capital Partners (PCP) made an interesting proposal to Los Grobo. 

“Basically, there were two things of PCP that were interesting to us, one of them 
was that they handled their own money, not third parties’, and the other one was 
that they did not only want to invest money but also to take part in management”, 
he remembers. 

The agreement was made by opening a little more than 25% of the share capital in ex-
change of a contribution of USD 100 million. 

Although most of the share capital was still in the hands of family members, it was the 
first time that it was opened to third parties5.

“We needed to fund growth and in this case it was not possible to reinvest profits. So 
there were three options left: resorting to the banking system, going public or look-
ing for a partner”, he continues. 

“Each possibility implied a cost which was inversely proportional to a risk. Going to 
the banking system was the cheapest option, but the risk is higher. On the contrary, 
opening the corporate capital to a partner was more expensive, but the risk was 
shared,” Gustavo explain.

5  Guigou joined in later as a shareholder.

“ What interested 
us about PTP was 
not only their role 
as investors but 
also their interest 
in participating in 
management.”

In 2000 Gustavo travels to Brazil invited by the 
agrochemical company Novartis. In Londrinas, 
with Gustavo Duarte and Fernando Solari.
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PCP is an investment fund and business developer made up by 70 Brazilian entre-
preneurs, former members of the Banco Pactual, which had been sold to the Swiss 
bank UBS. 

The entry of new shareholders was a complex operation that turned out to be a learn-
ing process for the organization. 

The key question was determining what percentage of ownership interest would 
match the contribution offered, which was equal to assessing the company’s value. 

The standard business practice for this type of transaction is estimating the compa-
ny’s future results (Ebitda or Earnings before Interest, Tax, Depreciation and Amorti-
zation) and then applying a multiplication factor. 

“Rather than Ebitda, what is really under discussion is the multiplication factor, which 
simplifies the true value of a company, that is, its ability to generate future fund flows 
in a sustainable manner”, Gustavo details. 

After agreeing that the USD 100 million dollars would equal 25% of the ownership in-
terest, the immediate challenge was drafting the contracts. 

“A contract is an agreement between shareholders defining the company’s gover-
nance, that is, it establishes the decision-making system so that fair treatment is en-
sured to minority shareholders. At the same time, a system of incentives must be cre-
ated so that we are all aligned with it”, Gustavo adds. With Roberto Rodrigues, the then Minister of 

Agriculture during the government of President 
Lula da Silva. 

The group of Argentineans visits San 
Paulo Stock Exchange. 

“Building the Mercosur”. In 2006, Los Grobo travelled to Brazil with their clients. The following where some of the party: Diego 
Chiattelino to the left of Gustavo), Sebastián Popik (to the right-hand bottom.), Marcos and Inés Rodrigué (of La Redención 
Sofro), Oscar Alvarado and Luis Kasdorf (of El Tejar), Federico Ruiz Guiñazú, Andrés Laburu, “Nino” Bianchi, Pedro and 
Clara Lacau
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The agreement was formally entered into in February 2008, resulting in the incorpo-
ration of Gilberto Sayao da Silva, André Sa and Bruno Madeiros in Grupo Los Gro-
bo’s Board of Directors. 

With such injection of capital, the company started looking for new businesses in 
Brazil. 

There appeared Ceagro, a firm that operates in the States of Maranao, Piaui and To-
cantins (Mapito), a region in the central part of Brazil that is experiencing a quick in-
crease in agribusiness. 

Ceagro has 120,000 tones of static storage capacity and originates approximately 
220,000 tones per year. The fact that it was the largest grain company in the region 
that was not linked to a multinational made it attractive for Los Grobo’s strategy. 

The agreement was entered into in 2008, after the group invested BRL 25 million for 
the acquisition of a minority interest in the company. 

The fast-paced landing in Brazil continued with the appearance of Selecta, a compa-
ny located in Goiás with severe financial problems that had led to reorganization pro-
ceedings. 

Los Grobo made an offer during the legal proceeding and turned up to be the on-
ly ones to do so. In 2008, Selecta’s grain origination business was taken over and be-
came part of the Group.

André Sa and Flavio Inoue.

Paulo Fachim (to the left) Ceagro’s leader 
in Batavo.

With Fabio Miquilino (standing) 
working with Los Grobo do Brasil’s 
business team in Cristalina (Goiás).
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USD 19.1 million turnover

200 direct employees

4,000 sown hectares (2008/09)

520,000 tones traded (2007/08)

USD 13,3 million turnover 

20 direct employees 

Warehouse in Tatuí 

Business center in Recife 

Mill in Sao Paulo (leased)

First exploratory
visits to Brazil

Failed alliance 
to enter into 
the flour market

First
contacts
with PCP

February
PCP Group’s entry
to Grupo Los Grobo’s
capital stock

April
Ceagro’s 40%
of shares
are acquired

October
Selecta Sementes is
taken over and becomes
Los Grobo do Brasil

Considered the region 
of greatest expansion 

in terms of agriculture  

Turnover information as of April 30, 2008 
(Los Grobo Agroindustrial do Brasil), and as of 
December 31, 2007 (Los Grobo do Brasil and Ceagro).

• 190 direct employees 

• 40,000 hectares for farming

• 300,000 tones traded of grain 

 (2007/08)

Arrival in Brazil

Finally, in 2008, with the 
incorporation in to the Board of 
Directors of the PCP’s Brazilian 
partners (Gilberto Sayao da 
Silva, Andró Sa y Bruno 
Madeiros),  a new structure is 
defined in the form of a 
company holding and the 
current governance framework
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Reconfiguration as a Group
and arrival in the capital market 
Los Grobo’s relocation process to turn the company into a Mercosur company would 
not have been possible without a previous deep organizational and cultural transfor-
mation. 

Until 1995 the company underwent what can be called a “first stage”, in which growth 
was driven by the effort and passion of the family members, in terms not only of work 
but also in economic matters. It was the “family business” period. 

“Gustavo and Paula were the ones that worked hard in the fields”, Raul Carbajal re-
members affectionately of those first years in the ‘90s, when he started to be part of 
the heroic deed. 

Withdrawals by shareholders were minimal - limited to the salary - and surplus was re-
invested. 

In those years, the main criterion was to grow based on business operation and to 
watch out profits by buying land. 

“At that time we realized that by borrowing and hiring talented people (human re-
sources) we could make the business grow faster, and quadruple it”, Andrea explains. 

It was about adapting to a new paradigm in the process of adding value. The “soil 
factor” ceased to have the importance afforded to it, and was replaced by knowl-
edge. 

The Grobocopatel family agreed to change the strategy: first they ceased buying 
land as a refuge for money; then, they turned the paradigm developed by Adolfo up-
side down completely.

With the purpose of increasing the corporate 
capital, a lunch was organized in Mar 
del Plata for the shareholders of Grobo I 
Agricultural Financial Trust.

Presentation of Corporate Bonds at the Buenos 
Aires Stock Exchange.
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Adolfo had envisaged agricultural companies (including lands) for each of their chil-
dren, believing that in the future each of them would follow his steps.

But his children did the opposite: they merged the companies into a large group. 
“Brothers ought to stick together, so says the first law”, says Martín Fierro and Los 
Grobo endorsed it with facts. 

In April 2003, Grupo Los Grobo was formally organized. The four agricultural compa-
nies merged into two, Ama SA and Sedas SA.

The former maintained the same name under which it had been acquired, but the lat-
ter was named like that to honor the siblings’ maternal grandfather, José Feler, a silk 
merchant. 

Thus, the different operating companies (transport, milling, services) spearheaded by 
Los Grobo Agropecuaria, made up a single group in conjunction with the agricultur-
al companies. 

The organization as a group lay the foundations for significant qualitative changes 
to take place: that was the point when management was professionalized, indepen-
dent external directors were incorporated and network expansion to other countries 
was begun. 

There were also changes in the manner in which contact was made, for example, with 
the financial world. 

Los Grobo’s entry into the money circuit had been through bank credits, but of quick 
repayment, after one campaign at the most. 

Furthermore, for the construction of the stocking plants of Monte Grande and Sala-
dillo the company asked for a long-term loan for a value that only five years later may 
have seemed paltry, USD 3 million, to Banco de Inversión y Comercio Exterior (BICE).

It was in that same year, 2003, and already acting as a Group, when Los Grobo deep-
ened the strategy and approached the capital market.

Their first experience was in Mar del Plata Stock Exchange, creating a sowing trust 
that covered around 10,000 hectares and entailed a little less than USD 3 million.

Engineers wear suits for one day (Solari, Errea, De la Cruz, Rey, etc.). 
The circumstances merited it.

“ As the company 
grew and 
consolidated, the 
financial instruments 
to which it resorted 
were becoming 
more sophisticated, 
until getting to 
launch Corporate 
Bonds for USD 20 
million.”

Adelmo Gabbi, President of Buenos Aires Stock 
Exchange, at the issuance of the Corporate Bonds
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“The objective was not only to approach the capital market and its institutions, but al-
so to give the urban sector the possibility to be part of the agribusiness and to help 
spread farming knowledge”, Andrea explains. 

From that first trust they leaped into another multiannual trust through the Buenos Ai-
res Stock Exchange, from which they also obtained the approval for the issuance of 
corporate bonds. 

Corporate bonds offered advantages over traditional bank funding: on the one hand, 
they did not require tying up collateral and on the other hand, they meant long-term 
financing, that is to say, they mitigated the pressure of having to renegotiate condi-
tions every six months. 

Also, access to the capital market entailed responsibilities, resulting in the organiza-
tion learning about forms and processes. 

“It had to do with quality. It was helpful to interact with the world of rating agencies, 
which involved auditing and internal assessments, tools that, all in all, can help im-
prove processes”, Andrea believes. 

Authorized for a total of USD 60 million by the National Securities Commission, in No-
vember 2007, Los Grobo successfully issued a first 20-million series, which was instru-
mental to face the working capital requirements and the acquisition of other compa-
nies, such as Cánepa Hermanos, a flour mill.

The Mayor of Monte at the
ribbon-cutting ceremony.

Inauguration of Monte Plant.

“ The objective was not 
only to approach the 
capital market and 
its institutions, but 
also to give the urban 
sector the possibility 
to be part of the 
agribusiness.”

 126 | CHAPTER 2 | HISTORY



However, there still were some issues to solve. Part of the financing provided to the 
Group was diverted to the network of clients and suppliers; that is to say, Los Grobo 
assumed a credit risk for a certain amount of money that was ultimately transferred 
to third parties. 

There was the possibility of creating a reciprocal guarantee company, the tool that 
finally solved the problem and turned into a further competitiveness factor (see 
Chapter 3).

The company’s role as representative of the agricultural sector in the capital mar-
ket is highlighted by Adelmo Gabbi, President of the Buenos Aires Stock Exchange. 
“Los Grobo have been trading at the Stock Exchange for many years now, and their 
strict compliance with their obligations makes them reliable, which is something 
very important because in that way investors prioritize transactions with them”, he 
points out. 

Gabbi stresses the fact that agricultural companies should approach this market. 
“The other day I was browsing the Stock Market’s Annual Report of 1890, and ob-
served that in those years 90% of the trading was related to the agricultural sector; 
that is to say, such sector, as engine of the economy, has always been present in the 
most traditional business place in Argentina, i.e. The Buenos Aires Stock Exchange.” 
More than one hundred years later, Los Grobo take up the historical line that links the 
world of finance to the world of production.

Inauguration of Saladillo Plant, “El Paraíso de 
Freda” [Freda’s Paradise].

Hernán D’Amico, during a break in the 
Buenos Aires Cereal Market.

E l The agricultural origin of the Argentine 
economy goes back to an early link be-
tween the companies within the agricul-

tural industry and the stock market. 
The agribusiness companies that operate in this 
market are numerous, either because they are 
listed, or have issued corporate bonds, or created 
trust funds or because they operated through 
deferred checks. As regards corporate bonds, it 
is worth mentioning the issuance made by Avex 
SA, at the end of 2006, through which investors 
financed the company’s poultry production busi-
ness for export purposes. Leading dairy compa-

nies such as Mastellone Hnos. and Sancor, the 
meat packing company, Quickfood, and the 
agro-industrial company owned by the Werthein 
family also operate in this segment. 
The supplies providers segment is very active too, 
using receivables trusts as a financing mechanism 
for agricultural producers. 
As regards listed companies, they vary from 
primary production (Cresud), flour mill (Juan 
Semino SA, Morixe Hnos. SA), malt (Cía. In-
dustrial Cervecera SA), agro-industrial (Ledesma 
SA, Molinos Río de la Plata SA) and metalwork-
ing (Agrometal SA) companies. 

The agricultural sector in the stock market 

The plant was blessed by a priest and a rabbi. 
In the photograph, next to Edith and Adolfo.
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Redefining governance
While the financial strategy was being enhanced, the same occurred to the compa-
ny’s governance. 

The old decision-making system was very flexible and fast, but worked when the com-
pany was limited to Adolfo, Gustavo and Andrea. 

The times had changed. The family had grown and incorporated sons-in-law and a 
daughter-in-law, and “non-family” members were taking increasingly more executive 
positions. 

Organizing the transition from a family to a professional company was a hard task that 
required external help. 

One of the first collaborators in the transition was Jorge Spraggon, who had joined 
Los Grobo through his friendship with Mario Marra, Paula’s father. 

Born in Henderson, a town near Casares, Jorge had worked as manager for various 
large multinational companies, and at that point in time, by 1999, he was working as 
a management and marketing consultant. 

“I was interested in the project for two reasons: a) because of my origin: I was born 
and raised in the interior of the province of Buenos Aires in a family environment sim-
ilar to that of the Grobocopatel’s, and b) because of the possibility to apply my expe-
rience as enterprise consultant in an organization that was in full growth and that had 
challenging objectives”, Jorge recalls. 

His work focused on areas such as strategic planning, time management, delegation, 
motivation, leadership, total quality and others, and for that purpose, group and indi-
vidual meetings were held with the company’s management and personnel. 

But professionalization involved not only the role of executives but also the human as-
pects of a family business. 

“In such cases, the ‘society of affection’, governed by emotional bonds, coexists with 
the ‘society of interests’, governed by economic logic. They had already drafted a 
family protocol, but they still had to see how they were going to act as partners, how 

The team of agricultural engineers that worked in the ISO 
certification process, during a training workshop.

Jorge Spraggon in a training session 
for the organization’s members, at 
the Rotary Club of Carlos Casares.

 130 | CHAPTER 2 | HISTORY



the heritage of values and entrepreneurial culture was going to be passed down, how 
children were going to succeed their parents and how management was going to be 
transferred”.

Those were the words of Luis Karpf, a psychologist specialized in organizational 
change that arrived in Casares at the end of 2002 to collaborate in the process. 

The link was established by Negro Ordóñez, who had been Luis’ postgraduate stu-
dent of Social Psychology Applied to Organizations. “You need to meet him”, Ne-
gro told Los Grobo. 

After interviewing each of them and holding meetings with the Group, Luis gained an 
idea of the family traits. 

1) The history of the immigrant that progressed and succeeded thanks to his pos-
itive and proactive attitude was deeply rooted. The history of their grandfather and 
great-grandfather arriving from Eastern Europe was a constant in their stories. 

2) They were not a group that based their organization on exclusion/inclusion pa-
rameters. The sons-in-law and the daughter-in-law had been accepted with an ease 
unusual for the average business family, and their participation was not under dis-
cussion. 

3) There was an ingrained attitude towards the culture of work. Their relationship 
with the Group revolved around managerial and directorial duties. 

Even though these values facilitated the process, success was achieved by rallying the 
family around a project, which implied the adoption of two elements: a “family stra-
tegic plan” and of a “business/commercial plan”.

What at that time was being adopted was a shared vision of the family and company’s 
future. The concept of the network of networks, the multi-local or regional develop-
ment, the embodiment of the social enterprise and the inclusion into the community 
were the values on which the fate of the Group would be based. 

“The succession of power/leadership, the transition of the organization and the pro-
fessionalization of the ownership relation are built around the project”, Luis believes.

The promoter of that course was Lolo 
Vazzoler (in front of the door), who 
died soon after.

 Engineer Guillermo Gallego (third from 
the left) of Dow gave a course on teamwork 
for Los Grobo.

Luis Karpf.

The training in Effective Communication given by the Dale Carnegie Training was 
carried out in the courtyard of the “Sacred Family” school in Casares. It was 2002.
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Another person who had a major role in the transition from a family to a profession-
al business was Leonardo Schvarstein, an Industrial Engineer expert in organization-
al development. 

The consultant worked on what is known as a “Stress Model”, through which the or-
ganization members identify the divergent forces present, leading to the implemen-
tation of a change acceleration process. 

Just as Karpf operated in the transformation process from the family standpoint, first 
Spraggon and later Schvarstein did the same from the organizational point of view.

Shareholders as well as top, medium and sales managers took part in the training ses-
sions given by the consultant that were carried out in the construction site of the new 
offices on Route No.5. 

Viewed from the outside, the image that depicted a group of people in the middle of 
unfinished offices was the ratification of a sentence engraved in the organization and 
that summarizes its spirit and challenge: building a plane in the air. 

Those years were intense in terms of participation of consultants in the reorganiza-
tion of the company.

Management training in charge of Leonardo 
Schvarstein (first row, third from the left). The “detail” 
was that training was carried out while the new offices 
were under construction. 

“ Investment in 
training grew at a 
pace double that 
of the company.”
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PARAMETER PROFILE

Centrality “The World” X Carlos Casares

Values Family (trust, friendship) X Business (profitability, 
efficiency)

Force Centrifugal X Centripetal

Focus Innovation X Productivity

Environmental Social 
Responsibility

Weak, loose X Strong. sound

Strategy Growth X Sustainability

Horizontal Expansion: X Vertical Integration

Reinvestment Businesses X Organization (structure, 
processes and systems)

Relationship with 
clients

Cooperation X Competition

Relationship with 
suppliers (agricultural 
inputs)

Cooperation X Competition

“External” companies Investee companies X Controlled companies

Global structure Fragmentation X Consolidation

Decentralization 
(Business Units)

X Centralization (Corporate 
level)

Functional regional 
business units

X Multifunctional regional 
business units

Regional structure Franchises (own risk, 
stand alone)

X Subsidiaries (Grobo’s risk, 
affiliated companies)

Trust X Professionalism

Independent, with other 
owned business

X Dependant full time

Variable compensation X Fixed + variable 
compensation

Leadership style Empowerment (Theory Y) X Control (Theory X)

Management “Seedbed” 
(Endogenous)

X Incorporations 
(Exogenous)

Zonal, with own profile X Zonal, with Grobo’s profile

Zonal, monovalent X Zonal, polyvalent

Systems SOHO X ERP

Family

Setting Primary X Extended

Board of Directors Endogenous X Exogenous

Ad honorem X Remunerated

Managerial duties Priority of opportunities X Equality of opportunities 

Profit distribution Tactic X Strategic

Shareholders’ needs X Company’s needs

Transfer of shares Free X Restricted

“Private" activities Restricted X Facilitated

Any X Connected

Administration with 
common resources

X Independent 
administration

Leonardo worked on certain issues that 
we wanted to solve, such as stresses, in 
the understanding that they are present 
and cannot be eliminated because they 
are in themselves the manner in which 
an organization is built. Besides, such 
stresses affect the manner of operation, 
for instance, the decentralization of 
certain decisions implies new controls, 
and so, even though stress is not 
eliminated, it is known and handled.
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Consultant Enrique Di Lucca brought his 
concept “The Human Element” to the company.

The same training course, The Human Element, was given 
to the Operation team, in the Héctor Ordóñez auditorium

From left to right: Cristian Niro (Molino 
Cánepa), Di Lucca, Joselo Bartomeoli 
and Martín Bidegain (Operations).

Thanks to Los Grobo’s relationship with the directors of Rizobacter, Ricardo Yapur and 
Pedro Mac Mullen, the company learned about the work that the human resource 
specialist Enrique Di Lucca had done to improve the performance of work teams. 

Enrique’s consulting firm, Contacto SA, started to work in the company at the end of 
2003 and, based on its model (The Human Factor), helped in the development of a 
human resource management approach through which the company maximized peo-
ple’s skills. 

The success of the consulting engagement and the fact that Enrique lived in Brazil 
would make it easier, in 2008, to carry out a similar process after Los Grobo’s associa-
tion with PCP and to grow in the market of the main economy in the Mercosur. 

In 2005, Benjamín Liberman and Raúl Saroka arrived in Casares by the hand of 
Schwarstein, who had worked for the company during 2004, to help in the installa-
tion of a computer system, harmonizing the organizational structure with the system 
requirements. 

The job descriptions in the company’s manual are a legacy of these consultants’ work. 
They had come to provide guidance on the computer system to be used in manage-
ment, but they started to detect some inconsistencies regarding processes and op-
erations. 

“They were of great help to us in standardizing processes and operations”, Paula 
comments. “In 2006 the company was not the same as the one that had been ISO cer-
tified in 2000, it was much larger and adjustments were necessary”. 

Another collaborator was Spanish business specialist Javier Palomb Izquierdo, known 
among other things for translating Peter Drucker’s ideas into Spanish. He provided 
Los Grobo with a critical analysis of the competition and contributed to define busi-
ness strategies. Through personal training or through videoconferences, Javier made 
it easier to understand the major global trends in which the company operated.

Enrique Di Lucca (upper row, third from 
the left) in Goiania (Brazil) with the entire 
Group that took the course on Company 
Management, in October 2009.
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The professionalization of the company also implied a planning system of strategic 
decisions that involved the Group’s governance system directly. 

Ordóñez had already envisaged it in 2003: “evolution from managing a network of cli-
ents and suppliers to managing a network of investors”. 

Then, it was decided to professionalize the Board of Directors by incorporating inde-
pendent members. The idea was providing family shareholders with the experience 
and vision brought by the newcomers. 

That was how, in March 2004, Ordóñez, who thanks to his academic background 
would help conceptualize the scenario of the company’s operation, Carlos Etchever-
rigaray, linked to the finance world, and Fernando Oris de Roa, former CEO of the 
leading Argentine company in the of lemon business world, Citrícola San Mi¬guel, 
joined the company. 

They held monthly meetings, where the extended Board of Directors would plan the 
company’s growth, discuss management, require budgeting, and ask for properly-
presented information. It represented a stimulus for the organization’s development, 
an area where, in Huergo’s words, they were leaders. 

That Board of Directors did not last long for various reasons, but it marked a stage in 
the company.

January 2009. The business network of Los Grobo do Brasil releases 
positive energy under the supervision of Enrique Di Lucca.

The CFO of Los Grobo do Brasil, Antonio 
Neto, during a training session.

October 2009, Goiania. Company 
Management Training Program.



Oris de Roa had a vision of integration in the value chain and dreamed of exporting a 
product in which Argentina could participate successfully. Even the company that he 
had founded, Orígenes y Destinos, had such vision. 

“When Fernando got to know Los Grobo, Fernando mentioned that he could see 
much sophistication, more than the necessary one for a commodities business, and 
suggested that Los Grobo should put more effort in the agro-industry. It was in Los 
Grobo where we started to think about an industrial company that transformed grains 
into anima proteins. As we could not do it on our own, Fernando encouraged some 
of his friends, and Avex was born”, Andrea says. 

The company, whose name is an acronym for Alto Valor de Exportación [High Export 
Value], is a megaproject of poultry integration located in Córdoba and whose share-
holders are a true Argentine dream team of businessmen, among which are the peo-
ple from Casares. Oris de Roa left his position in Los Grobo’s’ Board of Directors to 
run his poultry company, which started operating in 2007. 

Unfortunately, in April 2006, Negro Ordóñez passed away. 

“Thanks to Paula, I knew love, thanks to Negro, I knew friendship”, Gustavo wrote 
about him in Notigrobo6.

However, the seed of change had already been planted and the transformation of the 
Group was a fact. 

These events led to the addition of new independent directors. 

In April 2005, Oris de Roa was replaced by Alejandro Stengel, a UBA graduated In-
dustrial Engineer that had worked for Booz Allen Hamilton, a top management con-
sulting firm, and that, as regards academic work, had successfully published the Arcor 
case for McGraw Hill, in collaboration with Inés Barbero, Jorge Forteza and Bernardo 
Kosakoff. The title, Globalizar des¬de América Latina [Globalizing from Latin Ameri-
ca], had a lot to do with Los Grobo’s vision for the future of the company.

6 The company’s bimonthly newsletter for the network of clients and suppliers.

I met him in 1994 (thank God I was one of his 
new friends, because it seems that he used to 
be a difficult man) at the Secretary of Agri-

culture, when he was working with Felipe Solá. I 
leased a field from him. 
met him in 1994 (thank God I was one of his 
new friends, because it seems that he used to be 
a difficult man) at the Secretary of Agriculture, 
when he was working with Felipe Solá. I leased a 
field from him. 
 The transaction was quick, I made him an of-
fer, he thought out loud, he argued but he also 
heard my case. He liked to change hats all the 

time. And concluded: that’s correct! The follow-
ing year, he invited Paula and me for dinner in 
his new and still unused house. 
That is where he would later settle down and 
form a beautiful family. When I asked him why 
he had invited me if he barely knew me, he an-
swered: “Thanks to your renting the field I was 
able to buy this house, this is my way of showing 
my appreciation”. He was very thankful and ap-
preciative, and I discovered something difficult 
to see at first sight: Negro was very humble. 
We began a long and intense friendship. I knew he 
was always ready to make an intelligent, witty, pro-

found, upfront remark. He contradicted me to test 
me and encouraged me with care. “Don’t get too 
big for your boots, don’t hurry, you’re still young 
and you still have a long way to go…” One of his 
first tasks was taking part in a family meeting, the 
first we had with someone outside the family. It 
was hard, we fought each other, Negro was per-
forming ‘major surgery’, and was unremitting. He 
was proudly wearing his “Social Psychologist” hat.
Recently, he recalled that after the meeting we 
had not phoned him for six months, but it was 
after that meeting that we hired professionals 
and, at a distance, I believe it was the point when 
Los Grobo started to professionalize. 
At another time, around ten years ago, I asked 
him to accompany me to an important business 

Negro Ordóñez, by Gustavo*

Female workers sex and 
sanitize chicks. 
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As in many other cases in the company’s history, Alejandro’s incorporation was casu-
al. He was conducting a consultancy study on agribusiness and as Gustavo was a lo-
cal reference in the area, Alejandro contacted him to learn about Gustavo’s point of 
view on the matter. 

The first meeting was followed by two or three more and the favorable opinion of Lu-
is Pagani, CEO of Arcor, or Jorge Correa, Director of Rabobank, or of Oris de Roa led 
to the entry of the consultant into the Board of Directors. 

In that new role, Alejandro took part in Los Grobo’s international project. It was about 
building a multinational company from an emerging country, such as the Indian com-
panies Tata or Arcelor Mittal (steel) or the Chinese company Li and Fung did, and 
though Los Grobo were already present in Paraguay and Uruguay, the great step of 
landing in Brazil and becoming a regional group was still ahead. 

But the professionalization process of the company resulted in Gustavo leaving his 
position as CEO and taking up roles that added more value to the company’s op-
erations. 

The funny thing was that Alejandro took part in the search for a replacement CEO, un-
til Luisa Bullrich, who had direct contact with the company’s leader, said to him: “The 
solution is right before your eyes” referring to Alejandro. The idea was well received 
and in October 2007, the former Booz Allen Halmilton man took over as CEO of the 
company. 

“I thought that at the beginning the challenge would be what the Americans call 
“stepping into Gustavo’s shoes”. But I was determined not to do so. Gustavo’s lead-
ership could be complemented with processes and the development of an agen-
da. Our leadership styles resulted to be complementary, and everybody in the or-
ganization understood the change that was taking place and the new roles”, Ale-
jandro explains. 

This allowed Gustavo to have his hands free to engage in the creation of Los Grobo in 
Brazil in less than a year, finally leading to the acquisition of two companies”.

deal. During the meeting, I used many seduction 
resources, but at some point, Negro, who until 
then had remained silent, started to speak angrily 
to my counterparts.
Soon the deal I had dreamed of was cancelled 
and went out into the street. I looked at him and 
asked, with a smile on my face, why he had done 
it. He answered in a confident tone of voice: “They 
were trying to take you in, they were not the kind 
of people you would make deals with.....” He was 
a fantastic coach; we understood each other from 
miles away. He invited me to go to IAMA, and 
I travelled to Florence with Paula in 1999; after-
wards, congresses would become mandatory. The 
interaction with this new world was essential for 
the building of Los Grobo and, as regards me, for 

my development as a person and a professional. 
In one of our encounters he encouraged me to 
write about Los Grobo, and introduced me to his 
friend John Nichols of Texas A&M.
When we decided to incorporate external direc-
tors to the family business, I had no doubt that 
he should be one. Negro was very proud and felt 
recognized for his work. Unfortunately, that was 
not common in our country. Negro was distin-
guished and recognized outside Argentina, here 
he was a nuisance. We were friends, partners, stu-
dent, teacher, and mates. His family is my family 
and vice versa. Thanks to Paula, I believe in love; 
thanks to Negro, I believe in friendship.

* Published in Notigrobo No. 39, in May 2006.

Adolfo with Carlos Etcheverrygaray.

The plaque in memory of Negro 
Ordóñez put up in the auditorium.
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“The response from the people and the organization was excellent. Teams reacted 
with a great wholeness and acceptance of the situation. As far as I was concerned, I 
respected the leaderships and competences already present in the teams”, Alejan-
dro points out. 

Inspired by writings such as Professor John Gabarro’s The Dynamics of Taking Charge, 
Alejandro designed a strategy for his role as a CEO. 

Instead of abrupt and sudden changes, he aimed at a smooth transition, though with 
significant modifications. 

One of the tasks that he undertook was the systematization of decision making, which 
until then had been based on Gustavo’s final word. 

“We reorganized the Committee, comprised by different managers, by acting on 
the process itself and an agenda. Responsibility was transferred to the Group. In the 
meantime, the incorporation of Alejandro as the Group’s CEO was supported by Pau-
la, who arranged a careful agenda for the transition to be successful. 

His participation in the Board of Directors contributed a lot to mutual knowledge. 

In the meantime, and in replacement of Ordóñez, Jorge Forteza had joined the com-
pany in 2007. He was an economist, graduated from the UBA and MIT, a professor 
and member of the Council of the University of San Andrés. He introduced the con-
cept of “pocket multinational” in the local scenario, in reference to the medium-sized 
company that succeeds abroad.

The Board of Directors adds value when it 
goes from acting as a supervisory body to 
contributing in the generation of knowl-

edge for the organization’s benefit”, points out 
Jorge Forteza, one of the Group’s independent 
directors, together with Carlos Etcheverrigaray.
Jorge met Gustavo in 2004 during the preparation 
of Libro Blanco de Argentina [Argentina’s White 
Book]1. Then, from an academic standpoint, he 

1 Argentine’s White Book, “Un Camino Común” 
[A Common Road] was written by thirteen perso-
nalities of the business, academic, artistic, scientific 
and journalistic fields: Marcelo Argüelles, Lino Ba-
rañao, Orly Benzacar, Sergio Beresztein, Nicolás Du-
cote, Jor¬ge Forteza, Gustavo Grobocopatel, Juan Jo-
sé Llach, Mario Mactas, Fernando Oris de Roa, Ho-
racio Ro¬dríguez Larreta, Federico Sturzenegger and 
Víctor Trucco. It was formally presented in 2004, at 
Aapresid’s Annual Congress. 

led the team that analyzed Los Grobo as a busi-
ness case, conducting over 50 interviews and 
acquiring a deep knowledge of the company. 
His formal incorporation in the company was at 
the end of 2007, simultaneously with a historic 
rise in the commodities market, which in the sec-
ond half of 2008 would suffer a steep fall leading 
to a profound economic crisis. 
“In such scenario, the Board of Directors ana-
lyzed information, generating knowledge for 
the organization. During the first half of 2008, 
the focus was on the nature of said phenom-
enon (the rise in raw materials) and on how 
it would evolve. This led us to define a pru-
dent development strategy and to build alli-
ances that proved to be useful for what was to 
come”, he remembers. “Moreover, the Board 
of Directors promoted dialogue, analysis and 
planning, which were useful strengths for a 
similar work performed at the end of 2008, 

when the general situation was completely dif-
ferent from the one at the beginning of the 
year”. The sustainable development strategy 
that Forteza refers to is related to the concept 
of optimal speed for the organization’s growth, 
originally applied to software companies in 
the dynamic environment of computers and 
the digital world, in this case transferred to the 
world of agribusiness. 
“The key is determining the optimal speed. 
Let’s say that in the case of Los Grobo there 
coexist a valuable tension between Gustavo 
and his family’s entrepreneurial drive and the 
organization’s own capabilities, which like any 
social body has its stretching limits in the face 
of growth”, he reasons. “In this respect, our 
aim should be harmonizing profitability and 
indebtedness levels, within a project of sus-
tainable growth”.

Jorge Forteza: 
The Board of Directors as knowledge generator

“ Everyday, what drives 
me is participating in 
the creation process of 
a multilocal company in 
an emerging country.”

Alejandro Stengel

Alejandro Stengel. 
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At the end of 2007, Alejandro became CEO of Los Grobo Agropecuaria. “Thus, Gus-
tavo started serving as President of the Group, and was able to develop the business 
in Brazil”, Alejandro recalls. 

Finally, in 2008, with the incorporation into the Board of Directors of the PCP’s Brazil-
ian partners, a new structure was defined in the form of a company holding and the 
current governance framework. 

During the preparation of this book Paula would say “My wish is to write about the fu-
ture, instead of the history, of Los Grobo”. 

At this point, she defines the holding as a Mercosur company. 

“The distinctive feature is that we do not buy, nor are we bought. Shareholders come 
from Argentina, Brazil and Uruguay, that is to say, it is the same regional shareholders 
integrating among themselves”, she reflects. 

Paula values the fact that during the entire regionalization process great respect was 
paid to the idiosyncrasy of each region. 

This even implied that, in order to optimize integration, anthropologists should con-
duct studies on the business culture distinctive to each of the countries or regions 
where the company operates. 

“We wanted to know, for example, what traits of the Brazilian people could collide 
with us Argentineans, and vice versa. The intention is that if we want to be a multilo-
cal or successful company we should not subdue other ones”.

Forteza sees the company’s present Board of 
Directors, where space is shared among fam-
ily members, independent directors and regional 
partners, as the natural place to discuss strategies. 
He highlights the meeting held in Colonia (Uru-
guay) in August 2008, where all the regional 
members were present and which became the 
inception of a network that he qualifies as “mul-
tidomestic”. 
“The term ‘multinational’ is used to refer to a 
central point that expands towards the periphery 
imposing its culture. Our case is the opposite. 
We are not imposing a model that was successful 
in Argentina; instead, we propose to build other 
models adapted to the cultures where these mod-
els operate. Such is the case of Paraguay or Brazil. 
“Furthermore, they should not be five dissociated 
companies, with nothing in common. The advan-
tage over the local operator should be the pos-
sibility of having a management corporate center 
that is extremely agile, adding value to the units. 
That is where the challenge lies”, Forteza believes.

The meetings of the Board are a space 
to build strategies together.
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Twenty five years later
To the agribusiness world, 2008 was two-sided, particularly in Argentina.

It started with an euphoria generated by the expectations of a highly demanding 
global market of agricultural raw materials, arising from the economic growth of de-
veloping countries (especially Asian countries), whose populations had access to bet-
ter-quality diets. 

Biofuels added to this favorable scenario, in a world where the high price of oil 
seemed to forecast its depletion. The perception of a demand difficult to meet in the 
short term was so strong that the press and the major world forums initiated the false 
debate on the issue “energy or food”. 

The circumstances placed the Mercosur countries in the eye of the storm, given their 
potential to multiply animal and vegetable protein production.

The prices of commodities in general and of agricultural supplies in particular seemed 
to have no ceiling and the agribusiness system got ready for expansion. The first 
quarter of 2008 was record-breaking for the Argentine agricultural supply and capi-
tal goods segment. 

At that point, Los Grobo was inaugurating a new silo plant in General Villegas and 
the acquisition of another one was being planned. In Uruguay, ADP was granted ISO 
9001:2000 certification for agricultural production, sale of supplies and grains, trans-
port and logistic services. 

Management divided its time between Argentina and Brazil, were negotiations with 
PCP were being completed and with Ceagro, initiated. 

As a foundational act of this stage, in August, almost a hundred network leaders from 
the four countries met in Colonia (Uruguay) to generate social capital. “We listened 
to each other seeking to agree on shared visions”, Gustavo said. 

The exchange of experiences, that is, the act of listening to each other to facilitate 
the spreading and internalization of the Grobo’s Culture marked a turning point in the 
history of the company. 

However, from the second quarter, the agribusiness scenario started to change. In Ar-
gentina, the federal Government decision to implement a sliding-scale export duties 
system for grains led to unprecedented conflict with the agricultural sector. The aca-
demic Osvaldo Barsky named it the “The rebellion of the agricultural sector”.

Rural strikes, protests, road blockades and skirmishes between rural trade unions and 
political leaders cooled the euphoria that had reigned just weeks before. 

But other three factors appeared in the horizon, turning 2008 into a particular diffi-
cult year. 

The worst drought in 50 years hit Argentina, striking on a smaller wheat and corn 
sown area, leading to a fall in crop yields. In the case of wheat, a frost in mid-Novem-
ber delivered the final blow to the few expectations of good crop yields that still sur-
vived. 

The sum of these events resulted in a 30% fall in the country’s harvest output between 
2007/08 and 2008/09 campaigns.

Unusual. After 25 years, in 2009, snow 
covered the fields in Guaminí, worsening a 
campaign marked by drought. 

Juan José Llach was one of the guest 
speakers at the inauguration of the Plant 
in Pehuajó.

The inauguration of the Plant in Villegas 
was accompanied with a good “asado”.
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Furthermore, from the second half of the year, the upward trend of grain prices start-

ed to reverse. And in the fourth quarter, the US subprime mortgage crisis spread 

abroad and an unprecedented financial and economic crisis broke out at worldwide 

level, dragging developed and emerging countries alike. 

To a higher or lower degree, Mercosur agricultural companies closed the 2008/09 

campaign with costs tied to the high prices prevailing at the time of sowing, their pro-

ductivity affected by an adverse climate and a defensive financial market. 

These were the external conditions under which Los Grobo had to close the chapter 

of its first 25 years. 

But inside the company, the transformation process from a national family business to 

a professionalized Mercosur multilocal company was fully on the way. 

a) Los Grobo is defined as a knowledge-based company, operating under a net-

work format.

b) It decentralizes decision making and grants autonomy to teams, in a context of 

defined process

c) Flexibility is a core value of its culture, as well as the management of objectives, 

using measuring tools. 

 144 | CHAPTER 2 | HISTORY



d) It seeks to integrate with the other regional cultures, accepting differences in the 
look out for creative synergy. 

e) It considers technological and organizational innovation to be key competitive-
ness factors in the XXI century.

“When we started out, the idea of long-term was 15 years. Today it was reduced to 
two years given the speed at which changes are made. That is why, in such a dynamic 
context, innovation is an adaptation tool. Hence, our management strategy lies in re-
leasing that creative capability within the network. Many very knowledgeable minds, 
with different visions, trying to adapt. 

This sentence was said by one of the network leaders. However, what it conveys is so 
entrenched in the culture of the members that anybody could take the credit. It is the 
opinion of the organization. 

– How do you imagine the next 25 years?
– The future should not be predicted, it should 

be built and innovation is the tool to do so.

“We are not great, we are too many” Grupo Los 
Grobo network leaders at the integration event 
held in Colonia (Uruguay) in August 2008. 
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Schedule 2003 2004 2005 2006

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Grupo Los Grobo

Shareholders agreement

Board of Directors

Audit of changes

Professionalization of sales network

Reorganization of management

Systems

Change of Image

Buenos Aires Office

Casares Office

Talent Management

Incentive Plan

Evaluation of Performance

Budget

Management

Quarterly Balance

Grobo Talent Management

San Pedro Plant

Monte Plant

Saladillo Plant

Unigral do Brasil

Uruguay (ADP)

Paraguay (Tierra Roja)

1905 Bernardo Grobocopatel is born.
1916 Abraham Grobocopatel, Flora Dujovne and their five children, Adela, Bernardo, Juana, Marcos and Raquel arrive in Argentina from Bessarabia. 

They are given 15 hectares in Moctezuma. 
1920 Bernardo starts working for José Pisarevski, who already owned 2,000 hectares in the region. 
1933 Bernardo marries Paulina Seltzer. Samuel (Lito) is born in 1936, Adolfo in 1939 and Jorge in 1946.
1948 With Marcos Iscoff, son-in-law of Pisarevsky (died in 1942), Bernardo established Iscoff & Grobocopatel, focused on the business of grass bales.
1960 In August, Adolfo marries Edith Feler.
1961 A major drought ruins crops. Bernardo sells El Soñador (150 ha) to pay debts.
1961 Gustavo, first child of Adolfo and Edith, is born. Andrea is born in 1964, Gabriela in 1966 and Matilde in 1969.
1962 The partnership with Iscoff is terminated and Bernardo works together with his three children. They leased 1,000 ha for cattle, fodder and annual crops. 
1967 Bernardo dies at 62. An exceptionally good climate leads to high alfalfa yields.
1970 Lito, Adolfo and Jorge start the grain trading business. 
1974 They build a silo plant in Casares, of 5,000 tons capacity. Their own fields reach approximately 2,000 hectares. 
1979 The siblings already own 4,500 hectares, which they decide to divide to set up separated companies. 
1983 With his recently obtained title of agricultural engineer, Gustavo joins the company to work with his father and uncle. 
1984 Adolfo and Jorge, with 9,000 ha, decide to split the company. Adolfo keeps 3,500 hectares of field and Jorge keeps the storage facilities. The his-

tory of Grupo Los Grobo starts up formally. They acquire their first stocking plant in Carlos Casares.

Timeline

Changes pick up speed 
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Schedule 2003 2004 2005 2006

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Grupo Los Grobo

Shareholders agreement

Board of Directors

Audit of changes

Professionalization of sales network

Reorganization of management

Systems

Change of Image

Buenos Aires Office

Casares Office

Talent Management

Incentive Plan

Evaluation of Performance

Budget

Management

Quarterly Balance

Grobo Talent Management

San Pedro Plant

Monte Plant

Saladillo Plant

Unigral do Brasil

Uruguay (ADP)

Paraguay (Tierra Roja)

85/87  Floods in the Río Salado basin and Sandy Western. Beginning of associated crops and real estate operations, increasing the area owned by the company. 
1991  The company purchases land in Pehuajó, starting operations in the zone. The first branch is established together with Vasco Equiza. Purchase of sto-

rage plant in Magdala. The relationship with Beto de la Cruz begins.
1994    The sown area reaches 75,000 hectares, doubling the area in the previous campaign and quadrupling the one of the 1992/93 campaign.
1996   Héctor Ordóñez starts the company’s professionalization process and leadership transfer, from Adolfo to the following generation.
1998   Adolfo Grobocopatel receives the Konex Award for his business activity. The ISO certification process starts, with the work teams focusing on the 

processes.
2000 The company’s turnover reaches USD 50 million. It becomes the first agricultural company to obtain ISO certification. 
2001 They get involved in industrial operations by acquiring a mill in Bahía Blanca. Los Grobo Agroindustrial is born.
2002 Adolfo decides to retire from the company. Gustavo’s leadership is consolidated.
2003 During the professionalization process, Héctor Ordóñez, Carlos Echeverrigaray and Fernando Oris de Roa join the company as external directors. 
2004 With Marcos Guigou as partner, Agronegocios del Plata is created to operate in Uruguay. Sociedad de Garantías Recíprocas [Reciprocal Guarantee 

Company] is created and the new offices are inaugurated. The company Tierra Roja is created to operate in Paraguay 
2006 They acquire Molino Cánepa Hnos. in Chivilcoy, acquire equity interest in Avex, acquire a plant in San Pedro and build two new plants in Saladillo and 

Monte. 
2007 They join UPJ in Tandil, as partners. They take the production model to Venezuela, under bilateral agreements between both countries. 
2008 Pactual Capital Partners (PCP) contributes to Los Grobo’s share capital. The Group becomes a holding and they acquire Brazilian companies Ceagro and 

Selecta. Selecta is renamed Los Grobo Brazil. In Argentina, the company expands through new service centers in General Villegas and Pehuajó. 
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Chapter 3
VISIONS





“ It doesn’t matter 
what the vision 
is but what it 
achieves.”

Gustavo Grobocopatel

Los Grobo
and the creation
of a vision

VISIONS

L
os Grobo is perceived as a collective effort to change society and people. Its 
building methodology, perhaps as in few companies, starts as a story of how 
they see themselves and how they see the rest of society. This practice is com-

mon in the business environment, but Los Grobo has been innovative in the way of 
expressing it.

Grupo Los Grobo’s vision is today used at some business schools as a model of this 
new way of creating visions, which is more moving, more stimulating, more provoca-
tive and also more precise about the dream and how to achieve it. Thus the vision in-
cludes and articulates the dream with culture, challenges and some goals.

The vision about Argentina was created together with the social leaders at a time 
when the country needs to know where to head to.  The drafting of the Libro Blanco 
sobre Argentina (White Paper on Argentina) which was written by Gustavo together 
with other businessmen, academicians and social leaders, is a background of this ty-
pe of practice. The book was inspired by Francesco Di Castri with the support of nu-
merous senators and congressmen. This work constitutes one of the precedents of 
the “Bicentenary Schools” project. (www.ebicentenario.org.ar)

Below are two documents on this subject.

“The Power of the Vision” is an article written by Paula and Gustavo after visiting the 
Neguev Dessert and getting to know the work of David Ben Gurion in Israel. Focu-
sing this time on Carlos Casares or, as they like to say, on any town of the interior of 
the country. 

Some criticize the visions because they seem to be a utopia. Gustavo replies: “It 
doesn’t matter what the vision is but what it achieves” and, judging by the results, it 
seems that working with shared visions is worth it.
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“ The innovation 
capacity in 
education has 
made possible that 
children finish school 
with eagerness and 
enthusiasm. 
They want to start 
up businesses 
and participate in 
organizations as 
well as in the town’s 
and the country’s 
civic life.”

The Power of Vision. Casares in 2020
Written by Paula and Gustavo Grobocopatel on May 28, 2005

Today I returned from Buenos Aires by train. As usual, it arrived on time, in one hour 
and a half. We managed to take the morning train – you can enjoy a good breakfast on 
board of the train – to hold the meetings as scheduled and to return in the afternoon. 
For five years, we have enjoyed an efficient rail service similar to that offered in the cen-
tral countries. High-speed trains run between the main capital cities of the country’s 
provinces.

Thanks to the railway, many students from the School of Agriculture and from other 
schools prefer to take their courses at Carlos Casares.

This does not surprise me, since quality of life here is much better than in the large cities.

The schools that are grouped in Carlos Casares University Center have approximately 
1,000 students, most of them coming from other cities of Argentina.

Casares is a prestigious knowledge center. The University offers three postgraduate 
degrees: Biotechnology, IT and Food Technology. Many graduates find a job in the 
area and many others start their own service businesses. Several acknowledged post-
secondary degree programs in the areas of electronics, construction, IT, media and 
marketing are offered.

This offer has enabled to create high-value jobs. There are professionals who are ex-
perts in business management, grain storage facilities and grain processing.

The innovation capacity in education has made possible that children finish school 
with eagerness and enthusiasm. They want to start up businesses and participate 
in organizations as well as in the town’s and the country’s civic life. Every week, on 
Fridays afternoon, national and provincial congressmen discuss with citizens on the 
progress of their projects and listen to proposals and criticism.
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“ It is hard to believe 
that in the past 
houses were only 
built in the Great 
Buenos Aires. 
Twenty years ago, 
Casares was a dry 
port due to its grain 
stocking capacity. 
Nowadays, grains 
are processed here 
and are transformed 
into different types 
of meat.”

The educational reforms of the last fifteen years have been rewarding. The chang-
es in the administration of education and new work experiences in the classroom 
have enabled to strengthen results. Both students and teachers enjoy the education-
al process. Changes have been promoted and implemented by teachers, who found 
a meaning to their exemplary teaching attitude.

Students at school have their own newspaper and TV program. Education is not re-
stricted to school; there are a number of informal education options at the compa-
ny or at home. Additionally, the Virtual University has been developed, which enables 
access to those who work and have no possibilities of traveling.

There are few unemployed people in Casares and they have access to training, which 
will help them to reintegrate into the labor market.

The construction industry has grown substantially. There is a larger demand for housing 
for school students and for the medium and top management of the twenty companies 
that have established here because there are a large number of skilled professionals.

Two new neighborhoods were built for workers of meat processing plants.

It is hard to believe that in the past houses were only built in the Great Buenos Ai-
res. Twenty years ago, Casares was a dry port due to its grain stocking capacity. Now-
adays, grains are processed here and are transformed into different types of meat.

The biodiesel that we produce in Argentina supplies 40% of the country’s energy 
needs and it is exported internationally. A chemical company from Casares is en-
gaged in the quality improvement of biofuels.

The State had a lot to do with it. The necessary infrastructure, such as the highway 
to Buenos Aires, was provided and, several years ago, Route No. 50 was completed. 
The ring road avenue facilitated the development of the eastern and northern areas 
of Casares. New neighborhoods were built, which are home to nearly 40,000 people 
who live in the city, twice as much as in 2005.

All the streets are paved with asphalt and the Rural Roads Program was implemented 
whereby nearly 80% of the rural roads have now a paving coat. Not to mention com-
munications: cell phones and wireless Internet network.
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Thank to the e-government plan, of which Casares was the provincial and national 
leader, all banking transactions, tax payments and both public and private formalities 
are carried out electronically.

Nowadays, many people work at well-connected home offices. They spend more 
time with their families and less time at work. There are no work activities on Satur-
days.  Nevertheless, the effectiveness of the knowledge workers is very high thanks to 
the use of information technology.

Many of them are not under an employer-employee relationship. They have set up 
their own service businesses and participate in national and international networks. 
They are well-known internationally for their creativity and reliability. 

Several years ago, a poultry company was established. The investment was large and 
500 people were hired for the project. The municipality became more competent, 
providing improved service to citizens and at the same time the quality of the servic-
es was enhanced. I recall that fifteen years ago, many unemployed people found jobs 
thanks to the Public Works Plan.

Many of them set up their own businesses through the “From Workers to Business-
men” Plan, which provided funds for the creation of new companies as well as inten-
sive training. It was interesting to see how many of them preferred to be associated 
with others and together they coordinated the activities.

The Chamber of Commerce and the Industrial Center did a good job providing insti-
tutional support to the changes. I remember the delegation that traveled to China to 
place products and services from Casares.

“ “Education is 
not restricted to 
school; there are a 
number of informal 
education options at 
the company or at 
home.”
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“ I remember my 
grandparents and 
great-grandparents 
and I look at 
my children and 
grandchildren 
and those of our 
neighbors and fellow 
countrymen. And in 
each toast with my 
old and new friends 
we say: We made it! 
Our life has not been 
in vain!”

By the way, there are foreign investments in Casares: a dairy company composed by 
both local producers and a Brazilian company. Today, Casares, which has been and is 
a milk basin, exports its products and by-products to China and Asia. 

But I have never pictured the importance of tourism. Casares has a strong local culture. 
In its origins, it was a colony where Jewish, Spanish and Italian immigrants lived togeth-
er. This created an own culture, symbol of tolerance and prosperity in the diversity.

The ‘Mauricio Colony’ tracks (cemetery, carob trees, synagogues, historic archive) as 
well as small strongholds were marked. The itinerary was later extended to towns, ‘es-
tancias’, agrotourism and culinary tourism.  Two hotels of international level were built 
– one of them of five stars – and they work on a full-time basis to accommodate tour-
ist groups from all over the world.

Agrotourism invites tourists to spend a week at four ‘estancias’ from Casares that 
have been remodeled by their owners. One of them was rented to a tourism cooper-
ative that is in charge of its management.

This flow of tourists enabled the emergence of excellent restaurants in Casares. Last 
year, a leisure activity was in vogue, which consisted in traveling by train, spending a 
day out, having lunch and returning back to Buenos Aires.

This growth and enthusiasm contributed to the improvement of the health care sys-
tem. The entire public health care system, as well as hospital management, has been 
professionalized. There is also preventive medicine.

Undoubtedly, the sustainability of this development process lies in institutional stabil-
ity. For the last 25 years, there have been no more shocks, inflation, devaluation or re-
cessions. Moreover, there is respect for property rights: workers contribute to pension 
plans as an investment and we are sure that said resources will not be used to bene-
fit the State. Besides, it is not necessary since there has been no deficit for 25 years. 
There are a high number of corruption-related complaints, but the State has a wide-
ranging and effective mechanism to investigate them. Almost all Government em-
ployees have a postgraduate degree in Public Administration or qualifying degrees. 
This task has been ranked: just belonging is an honor and there is intense competi-
tion to fill these jobs. 

That who does not obey laws will pay. There is great transparency. Taxes are collect-
ed at a local level. This aspect was the true promoter of the revolution: focusing on 
the local system and reforming the tax system. Nowadays, almost 100% of taxpayers 
pay taxes. We pay more taxes, but they are more closely controlled and they are not 
used discretionally.

Criminal law is stricter, but so are the incentives. Budgets may be executed faster, with 
no bureaucracy and under professional Auditing processes. 

Success is well appreciated and it is deemed to be worth the effort. Citizens active-
ly participate in public matters. There are a large number of forums in intermediate 
organizations, clubs, chambers, schools and associations. There is a true leadership, 
there is respect, and, thanks to that, there exists shared learning. We are a society 
that learns and adapts itself to changes. No matter what happens, we will face chal-
lenges as in 2005. 

I travel a lot around the country and abroad because of my work. I am retired but I still 
exercise my institutional functions. “I remember my grandparents and great-grand-
parents and I look at my children and grandchildren and those of our neighbors and 
fellow countrymen. And in each toast with my old and new friends we say: We made 
it! Our life has not been in vain!
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A shared vision and an agenda for the common good
Ideas put forward at meetings held among Juan Carr, Gustavo Grobocopatel, Sergio Bergman, Víctor Trucco, 

Carlos March, Nicolás Ducote, Alan Cluterback, Gerardo Bongiovani and yourselves aimed at encouraging

a shared vision and an agenda of agreed-upon public policies.

We see a country with solid institutions of a Republic, in full implementation of its Na-
tional Constitution. Democracy to choose and Federal Republic to govern.

We see the Republic in full performance, with division of powers, citizen controls, a 
righteous debate system and transforming actions. 

We see those institutions facilitate the transformation processes of the country and its 
citizens. We see a society ready to change. A Republic that implies complying with and 
living according to law.

We see the strengthening of federalism, with a smooth and integrated development 
in terms of territory and with diversity of citizens in the social arena.

We see a country with a vast middle class and upward social mobility as a result of 
wealth creation and its redistribution with equity and social inclusion.

Wealth that is created through capital and capacity; equity that is achieved through 
compliance with the law of income distribution based on a national federal budget; 
social recognition of merits and efforts, with a public education system as a platform 
for training and social mobility.

We see a society proud of its leaders, its past and its destiny. A memory based on the 
values of truth, justice and peace, which sees a future of diversity progress.

It is worth the effort because society in its entirety believes that it should be rewarded.

Success is desired and rewarded. The virtues of the common good and human digni-
ty are acknowledged as model values.

We see a State transform itself and become an effective enabler of changes.

We see a responsible and responsive State. We see state policies that meet the needs 
of citizens and their human rights of dignity as constitutional guarantees: food, work, 
housing, education and health. 

“ It is worth the effort 
because society 
in its entirety 
believes that it 
should be rewarded. 
Success is desired 
and rewarded. 
The virtues of the 
common good and 
human dignity are 
acknowledged as 
model values.”

 158 | CHAPTER 3 | VISIONS



We see representatives adopt and adapt to the latest information technologies that 
enable them a direct contact with all of the stakeholders they represent. And we 
see an intense flow of information among these stakeholders, allowing them to take 
prompt decisions in matters of common interest. Inform and train the sovereign whi-
le promoting public commitment and responsible participation of citizens. Alterna-
tion is the governing value of a representative system that includes emerging actors.

We see new workers arise, with broader knowledge, working as a team, with open 
and candid dialogues, expressing their fears and expectations. We see popular cul-
ture as a republican value to have access to equal opportunities replacing populism 
that subjects the electoral client to indignity. 

We see those workers be more productive and committed, with a greater amount 
of free time, not situated in a specific location, many of them working flextime from 
their homes. 

We see public, free and compulsory education offering a place to share values and 
gain knowledge to achieve equal opportunities and results. 

We see education as a state policy that determines that society turns into civilization 
when it values effort, merit, training and improvement in the quality of life.

We see people receive on-the-job training, rethink the things they do daily and eva-
luate the possibility of improving them; we see people discuss issues with their bos-
ses, co-workers and members of their team the concepts that support and project 
those improvements.

We see happy people, with interior power, with the empowerment necessary to show 
their potential, showing their potential.

We see knowledge workers create their own businesses, integrate themselves with 
the existing collective spaces and form new networks.

We see these workers spreading this way of doing things to the rest of the commu-
nity, at the organizations to which they belong; we see school co-operative associa-
tions, local clubs, NGOs, politicians and the other businesses change constantly.
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We see these workers lead a civic engagement, from their workplaces and the insti-
tutions where they participate, transforming peoples’ beliefs, making them lose their 
fears, achieving progress.

We see scientists explore the frontiers of knowledge and private, public, national and 
multinational enterprises develop technologies and increase productivity, work and 
soil quality and capital. Transferring knowledge to the entire society.

We see Argentine companies vertically and horizontally integrating into local and 
global business networks.

We see that clients, suppliers, processors and distributors worldwide prefer us to 
others.  Because we are trustworthy; because they share our vision and commitment 
to business and life.

We see the development of a booming agro-industry, which includes biofuels, bio-
medicines – healing food – bioplastics and waste no longer be a problem in the ci-
ties; we see soybean and corn transformed into animal proteins. Argentina will supply 
the world with poultry, porcine and bovine meat, fish, dairy products, cellulose, fruits, 
infusions, wine, honey and cotton, among others; we see industries such as the metal 
mechanic, petrochemical, electronic, automotive, software and biotechnology indus-
tries develop. Argentina also offers culture, tourism, thousands of traditional and in-
novative services and a host of good ideas that may be converted into products and/
or services that add value in a sustainable manner.

We see cities and towns with superior quality of life, good education, housing and 
services. We see Argentina surrounded by roads and highways; Paraná as a great cen-
ter for services and industrialization of grain; railroads connecting the Pacific and the 
Atlantic and the NW and NE of Argentina with the sea. We see a population evenly 
distributed, leveraging all the possibilities offered by the vast Argentine territory.

We see Route 40 and regional economies as the world center for culinary tourism, cul-
ture, landscape and foodstuffs. Exporting foodstuffs to the world. We see the Merco-
sur supplying the world with food. 

We see ourselves building the Mercosur, together with our sister nations of Brazil, Pa-
raguay and Uruguay and other Latin American countries.

We see ourselves projected towards NAFTA, the European Union, Asia Pacific and 
any other place or region where there are interests or spaces for trade. We see our 
Homeland setting in motion towards the future, without looking back, with hope, 
equity, respect, integration and solidarity.We no longer see Argentina as a lost para-
dise but as our promised land.

Argentina had, has and will have a strong leadership; leadership roles require assu-
ming responsibility.

Responsibility is not delegated or imposed, but it is assumed as existential answer of 
values.

Our next challenge is in the near future, day after day, looking far beyond and acting 
closely, within our reach.

Future should not be predicted.

Future should be shaped.

“ We see the Mercosur 
supplying the world 
with food.

 We see ourselves 
building the 
Mercosur, together 
with our sister 
nations of Brazil, 
Paraguay and 
Uruguay and the rest 
of Latin America.”
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CHAPTER 4
THE MAINSTAYS 
OF THE BUSINESS 





Agriculture

Agricultural production is the mainstay of the network company. In 2008, the sown 
surface was 255,000 hectares, between Argentina (Los Grobo Agropecuaria and 
UPJ), Paraguay (Tierra Roja) and Uruguay (Agronegocios del Plata). 

With the incorporation of new companies associated in Brazil the goal for 2012 is to 
continue growing in this segment.

The system’s competitiveness is given basically by the geographical diversification of 
production, which acts as a protective mesh against the risk of adverse climatic con-
ditions, and the management of the agronomy knowledge to ensure socially and ec-
onomically sustainable high-yield agriculture.

As commented in the Chapter referred to the history of the company, the figure of 
Gustavo, agronomist, was vital to enhance the company’s competitiveness thanks to 
the agronomy management.

With Gustavo as the head, and new professionals that joined the company, Los Gro-
bo led the technological transformation of the Argentine agriculture of the end of the 
20th century. 

From reduced farming, which at that time was the most advanced technique (conven-
tional farming using a plowshare and a moldboard plow was the predominant activ-
ity), alternating between years of crops and years of pastures and the production of 
traditional crops such as wheat and sunflower, the company managed to pass to con-
tinuous agriculture with direct seeding, incorporating soybean and its double crop 
with wheat and technologies to obtain high crop yields, based on nutrition, genetics 
and crop protection. 

However, the company’s leap does not have to do strictly with agronomy. “Productiv-
ity growth is the consequence of growth of the working and decision-making people, 
and this personal development has to do with the company’s decision to start work-
ing with leadership, human relations, and knowledge management advisors. Here is 
where we take a leap”, Juan Errea, the first professional that joined the people of Car-
los Casares in the early ‘90s, says.

THE MAINSTAYS OF THE BUSINESS

“ Modern agriculture 
is a platform that 
allows for an effective 
communication of 
knowledge which 
becomes value for 
suppliers, customers, 
the working people and 
society as a whole.”

Gustavo Grobocopatel

La cosechadora pasa frente al ventanal de las 
oficinas centrales en el campo Kolker.
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The technological breakthrough in communications also plays a role in the efficient 
management. From a UHF radio on the truck as the only means of communication 
in the ‘80s, the technicians now have broad-range cellular phones, broadband Inter-
net and portable computers which enable them to process and share information and 
make decisions in a matter of minutes. 

“This impacts on the professionals’ performance. In the ‘80s, an engineer was limited 
to managing not more than 2,000 or 3,000 crop hectares, while at present we have ex-
panded that area between 4,000 and 5,000 hectares”, Errea, who serves as the tech-
nical coordinator of the Group in Argentina, sustains.
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Juan Errea, technical auditor of the Group at 
present

The network is made up of 3,800 service providers, including harvesters.
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Where, what, how and with whom
In the 2007/08 farming season the Group produced 116,000 crop hectares in Argen-
tina1. Except for the 8,300 hectares sown in Entre Ríos, the rest was done in the prov-
ince of Buenos Aires, on the following three large axes:

1) The axis demarcated by National Road Nº 5, which runs northeastwards-southwest-
wards the province.

2) Provincial Road No. 33, which runs through the west side of the province, north to 
south, joining the locality of General Villegas with the port of Bahía Blanca.

3) Provincial Road No. 88, to the southeast of Buenos Aires, which runs from Neco-
chea to Mar del Plata.

This production level is based on a team of technicians who act as partners of the 
company and are remunerated with a percentage of production. 

A significant organizational innovation is involved. From the conventional scheme 
where the professional is a salaried employee who is paid an agreed upon remuner-
ation, he/she is now a partner of the network organizer and shares the business risks 
with the latter.

“It is possible to grow with win-win relationships. In the Knowledge Society the chal-
lenge of the fight of classes or interests does not have to do with conflict, but with the 
access to information and the development of workers’ competencies. We are go-
ing towards an entrepreneur society, with more employment and less workmen. This 
could be a huge qualitative and quantum leap if we pave the way for this to happen”, 
Gustavo wrote at that time, convinced of the new paradigm he was entering.

According to the zone each Zonal Administrator manages, each of them may have 
one or two additional technicians and some other administrative assistants.

1  2008 Board Report of GLG, September 1st Version, page 51

“ We have a close 
relationship with 
the contractor; our 
work is supported by 
that human factor. 
Having a system for 
certification under 
ISO standards allows 
for a better control 
and development of 
our work”

Juan Errea

From the combine harvester to the hopper

Sown hectares (thousands)

13 17
37

63 45 41 46 43
62 64 81

104 116
154

175

246

0

50

100

150

200

250

300

9
3

/9
4

9
4

/9
5

9
5

/9
6

9
6

/9
7

97
/9

8

9
8

/9
9

9
9

/0
0

0
0

/0
1

01
/0

2

0
2

/0
3

0
3

/0
4

0
4

/0
5

0
5

/0
6

0
6

/0
7

07
/0

8

0
8

/0
9

Stocked tons
Own production + customers (millions)

0,1 0,2 0,2 0,3 0,3 0,2
0,4 0,4 0,4

0,5
0,7

0,9
1,1

1,5
1,7

1,9

0,0

0,5

1,0

1,5

2,0

9
3

/9
4

9
4

/9
5

9
5

/9
6

9
6

/9
7

97
/9

8

9
8

/9
9

9
9

/0
0

0
0

/0
1

01
/0

2

0
2

/0
3

0
3

/0
4

0
4

/0
5

0
5

/0
6

0
6

/0
7

07
/0

8

0
8

/0
9

LGA ADP TR UPJ CEAGRO LGBRASILLGA ADP TR UPJ CEAGRO LGBRASIL

Permanent staff

470
530

645

913

240211
160126100676256

0
100
200
300
400
500
600
700
800
900

1.000

97
/9

8

9
8

/9
9

9
9

/0
0

0
0

/0
1

01
/0

2

0
2

/0
3

0
3

/0
4

0
4

/0
5

0
5

/0
6

0
6

/0
7

07
/0

8

0
8

/0
9

Raw materials Industry Raw materials Industry

Billings 
(Millions of us$)

54 62 57 55 87
126157

247

389

541

8 11 20 38 53 63 71 59

0

100

200

300

400

500

600

91
/9

2

9
2

/9
3

9
3

/9
4

9
4

/9
5

9
5

/9
6

9
6

/9
7

97
/9

8

9
8

/9
9

9
9

/0
0

0
0

/0
1

01
/0

2

0
2

/0
3

0
3

/0
4

0
4

/0
5

0
5

/0
6

0
6

/0
7

07
/0

8

0
8

/0
9

LOS GROBO 25 years imagining and building the future | 167



Differential costs
by country

The agroecological conditions in 

each of the countries where Los 

Grobo operate require adapting 

the agronomy-related technology 

to obtain an economically and so-

cially sustainable result.

Thus, in temperate regions (such as 

Argentina and Uruguay) there are 

more winter species, combined wi-

th summer species in the case of 

annual double crop, in the subtro-

pical regions of Paraguay and Bra-

zil there is a predominance of sum-

mer crops, but the so-called cover 

crops are to be used for the rest 

of the year. “In warm regions, it is 

mandatory to have the soil covered 

with crops during all of the year”, 

Fernando Solari, the Group’s tech-

nical advisor, says.

Production costs also vary accor-

ding to the regions. Argentina is 

the most competitive country of 

the four in this item, with an ave-

rage of 585 dollars per hectare (at 

2007/08 farming season values), 

vis-à-vis Brazil, with 1,089 US$/ha, 

as shown by the following chart. 

The impact of land rental cost is al-

so different, which is stronger in 

Argentina, compared to crop nu-

trition, which is more expensive in 

Brazil and Paraguay.

“I don’t always do what I love, but I love what I do”, the key phrase of the 
Grobo culture that is rooted in the organization.

Regional map with the production zones in 
each Mercosur country.

Cost of agriculture per crop hectare 
Index-adjusted at July 2009

0%

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

ARGENTINA BRASIL PARAGUAY URUGUAY

Leases Nutrition Pesticides Seeds
Harvest Plowing Management and Administration

19%

21%

15%

7%

10%

17%

10%

23%

21%

19%

6%

10%

14%

7%

32%

17%

10%

11%

12%

14%

5%

44%

5%

9%

10%

11%

11%

11%

 168 | CHAPTER 4 | THE MAINSTAYS OF THE BUSINESS 



“The criterion for an individual to be a zonal leader is, first, that he is settled in the re-
gion and knows it full well and, second, his professional excellence for that region”, 
Marcelo Rey, the Group’s Production Manager, sustains.

Mr. Rey is a sample of the explosive growth of the company between the late 1990s 
and the year 2008.

Settled in his farm in Bragado, in 2003 this agronomist had sold his sowing business 
and was evaluating the possibility of retiring to engage in his own production and in 
rented land for share-cropping with which he maintained close relations. 

He had talked to Fernando Solari, a professional contact in the southeastern region 
of the province of Buenos Aires, to undertake that sowing business in association 
with him, but Fernando was working with Los Grobo and convinced Marcelo to join 
the Group.

Thus, over a term of four years, he was the person responsible for agriculture in the 
Company’s own farms (some 10,000 hectares); later on, he became the technical co-
ordinator of the Group; and lastly, Production Manager. 

The central administration of the Company has two vital functions: production audit 
and administrative management of production-linked contracts.

“On the one hand, we provide comprehensive training to the agronomists who join 
the company so that they can understand our working methodology and the compa-
ny’s values. On the other hand, we conduct sowing and harvest audits and prepare 
the pertinent reports, so we also teach to do that work”, Marcelo explains.

The providers of sowing, harvest and fumigation services also receive training. “We 
encourage them to adopt the quality standards of Los Grobo for each task, since we 
subsequently audit compliance with them. We demand compliance with quality stan-
dards of those service providers, but we teach them first”, he adds.

Managing contracts is not a less important issue. With an annual growth in surface in 
the order of 15%, although almost all the rental contracts are renewed, new farms are 
added to the portfolio managed by the Company.

Marcelo Rey and Gerardo Salvatori, the persons 
technically responsible for the Darragueira zone.

Guillermo Pailhe, the person technically responsible 
for the Tres Arroyos zone, with Fernando Solari.

“ The organizational 
model of Los Grobo 
is the contract 
management 
company, according 
to the concept of 
Ronald Coase, a 
theoretician of the 
optimization with 
transaction costs.”
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The SME engineer in the network
Technical responsibility for the Group’s agricultural production rests with a team of 15 
agronomists called Persons Technically Responsible for a Zone.

Lorena Elorriaga is the “female member”, as the rest of her peers are men. 

She manages some 12,000 sown hectares for the company in the zone of Salliquelló, 
but also provides some fumigation services and rents a portion of the family’s farm.

Lorena had recently graduated from the University of La Plata with a degree in Agron-
omy Engineering and collaborated in the purchase of inputs for the Arnoldo Massi-
no Farm Administration, when Paula met her in Salliquelló while she was visiting the 
office.

“Paula invited me to participate in a meeting that was being organized by Zéneca in 
Carlos Casares and my relation with Los Grobo started at that moment”, Lorena nar-
rates. It was the year 1999 and she clicked palpably well with Gustavo and Paula.

Los Grobo first offered her to work with them providing technical support to the peo-
ple from the branches’ commercial divisions (sellers), but immediately there was a 
probability of creating a joint venture between the company and the agrochemical 
company Novartis.

The two sides of the engineer’s work: 
Lorena Elorriaga at the plot of land 
(above) and sitting at her desk (below), 
but managing knowledge in both cases.



Finally, the agreement did not materialize but it was written in the stars that the young 
engineer would end up integrating into the network.

“Gustavo told me that they were going to assign me 1,000 or 1,500 hectares in the zone 
for me to manage as a technician. Do you know what it means to be a recent graduate 
managing a surface like that? We went to the Pereyra Iraola family-owned farms in Gua-
miní which we were going to rent. It was a child’s dream!”, Lorena remembers.

“In fact, they were not 1,000 or 1,500 but 8,000 hectares! Also, the plots of land were 
cut off by floods so it was impossible to reach there. At that moment, Gustavo was 
walking through the farms and I learnt a lot from him. And I told him: “Gustavo, I can’t 
enter the plots of land”, and he answered “Fly a plane and you will be able to see 
them from above”, she continues.

It was the year 2000 and Lorena was only 25. Eight years later, at the age of 33, she 
is a businesswoman that manages a small and medium-sized enterprise which pro-
vides agronomy and business management services. She does the farm work with two 
agronomists, and a third agronomist deals with administrative issues.

She manages some 12,000 crop hectares for Los Grobo, provides services to them 
and rents a portion of their farmland, as mentioned earlier. But the Group accounts 
for only 20 or 25% of her income. 



“Working with the Group enabled me to adapt the service quality standards, to be 
competitive and attract other customers. I have learnt a lot from Los Grobo and their 
demands had an added value for my work”, the professional says. 

“It is difficult to predict how I will be in a few years’ time because everything happens 
quickly at Los Grobo. Nine years ago I used to do a lot a work. At present, my work is 
more specific, I have delegated some tasks, which allowed me to improve the standards. 

Although we can formulate and develop proposals with Los Grobo, maybe the prob-
ability of growing inside the Group is lower than a few years ago, but it is difficult to 
predict what the future holds”, she concludes.

Forming part
of the network

Jorge Pesqueira, the leader of the commercial 
team in the San Miguel del Monte offices.
Participating in the network enabled him to 
strengthen his regional leadership..

Paco Rodríguez, who is Technically 
Responsible for the southwest of the 
province of Buenos Aires, with his work 
team in Bahía Blanca. In practice, his 
team composes a SME of five members.

N ormally, nobody would allow you 
to have a cow in their land. Not 
only does Los Grobo allow you to 

have it, but they also provide credits to buy it 
if you do not have one”.
This is Jorge Pesqueira’s precise definition of 
the network of networks. A native of Ran-
chos, in the heart of the Depressed Pampas, 
he served as expansionist at the Ministry of 
Agricultural Affairs in and for the Province of 
Buenos Aires for many years.
Having already left his position of Ministry 
official and settled in San Miguel del Monte, 
in the ‘90s he had started a farming inputs 
business (agronomy) together with Lucio 
Picollo, and subsequently bought a small silo 
plant on credit.
But he was forced to close it down in view of 
the macroeconomic conditions prevailing in 

“ Working with the 
Group enabled me 
to adapt the service 
quality standards, 
to be competitive 
and attract new 
customers.”

Lorena Elorriaga
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Argentina as a result of the abandonment of 
convertibility.
Thus, by means of an acquaintance who rent-
ed his land from Los Grobo, Pablo Levy, they 
contacted the people of Casares. It was the 
year 1998. The idea was to buy and sell grains 
on their behalf. Their encounter was brief.
“If Pablo has sent you, you may well be a 
good guy, so let’s start to work”, Gustavo 
told him and they started a relationship that 
would last until the present day.
Subsequently, Jorge invited the local farmers 
and work force to dinner in Monte. Adolfo’s 
and Gustavo’s attendance was a help to their 
new business representative.
Grain production grew until it reached some 
150,000 tons a year in 2007/08, a more than 
considerably high volume for a region that 
had been relatively late in massively embark-
ing on agriculture.
During that evolution, Jorge and Lucio 
bought a truck and later on, another one; 
a fumigation machine and then, another 

one, which they also made available to the 
network.
They also placed bets, when in 2003 the 
company decided to assemble the plant in 
Monte and Jorge left his agronomy business 
to fully integrate into the network, selling 
grains and inputs for Los Grobo.
“The network is practice rather than theory. 
It allows you to grow inside it and take ad-
vantage of opportunities. I feel part of the 
network when I buy a truck, thanks to the 
credit facilities I obtain from the SGR and 
then I use it by freight-forwarding grains 
for Los Grobo. New links are created which 
make the network more complex, as well as 
richer”, Jorge says. 
“There may be conflicts of interests in each 
of the relations, but Gustavo’s virtue is to 
run risks to the benefit of the network, and 
those bets make a difference. Moreover, that 
attitude creates a loyalty commitment and an 
increased sense of belonging”, he concludes

Forming part
of the network

Twice or thrice a year, all of the technically 
responsible people must evaluate the result of 
the farming seasons and define how they will 

implement a continuous improvement.

Participating in the Rural Exhibition in San 
Miguel del Monte, a way of strengthening the 

relationship with customers and suppliers.







 

Consultancy or “teaching to fish”
The agreement with PDVSA, a Venezuelan oil company, formalized the creation and 
development of a new business unit in the Group: consultancy.

Four years before, Francesco Di Castri, who inspired Los Grobo during his visit to 
Casares, had told that Los Grobo could be more important in the agribusiness world 
for their ability to “teach to fish” rather than to produce fish (grains).

Francesco’s premonitory ideas came true in March 2007 when the agreement with 
PDVSA was signed.

The following month, a team of Los Grobo settled in Maturin, state of Monagas, 
in the Eastern Plains of Venezuela. This team was led by Raúl Carbajal, who com-
plemented Pablo Sánchez and José María Visgarra on the technological side, and 
shared his leadership with Gastón Sortheix. Fabio Carboni assisted them with the ad-
ministrative issues.

The subject matter of the agreement was to collaborate with PDVSA Agrícola on the 
development of agriculture in the Plains, by transferring technology, training opera-
tors and technicians and developing entrepreneurs and enterprises that competitive-
ly support the project in the long run. The project was aimed at the following:

1) Qualified operators at the different stages of the post-harvest and production 
process.

2) Small qualified and operational businessmen for the sowing, crop-spraying, har-
vest and transport services

“ The Los Grobo model 
as an organizational 
innovation is much 
more important to 
eradicate hunger 
from the world than 
the product Gustavo 
produces.”

Francesco di Castri

Gustavo and Fabio Carboni 
planning the work in Maturín, Los 
Grobo base in the state of Monagas.

With Venezuelan technicians and engineers at the Morichal Largo Hotel in 
Maturín, where transfer of know-how and cooperation work was done.
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3) Formation of a technological and entrepreneurial culture for efficient, sustainable 
and competitive management of agricultural production.

4) Training of entrepreneurs, including professionals, operators and producers, as 
real engines for a sustainable agricultural production in the future.

5) Technical assistance to farmers in the zones of influence of the project, with a 
comprehensive vision of rural development for the improvement of their produc-
tion systems and the welfare of their families.

6) Improved soil capital for a future sustainable production and increased land value. 

7) Scientific and technological system articulated with production.

“It is a tropical area with normal rainfall and temperature, but it has nutrient-poor soils 
with a very low pH. To give you an idea of its magnitude, between 2 and 3 tons of lime 
per hectare were needed to correct the pH and between 500 and 800 kilograms of 
fertilizers per hectare. Even so, not more than 2,500 or 3,000 kilos of soybean are ob-
tained at best”, Raúl says.

Originally oriented towards the production of oilseeds, the Los Grobo team ex-
pressed the need to implement crop-rotation with cereals such as sorghum and corn, 
for the system sustainability.

However, the challenge did not only consist of agricultural but social issues as well. 
“We spend most of the time in the organization of farmers, making them partici-
pate and get involved in the project. They had led an isolated life and had not had 
much access to knowledge so, what at first was technological development was trans-
formed into social development”, the leader of that team points out.

Gastón “Tucu” Sortheix.

Pablo Sánchez.

The Argentine leaders of the Venezuelan 
project, Raúl Carbajal and Titito 
Visgarra, at Cooperativa Las Iguanas, 
in the Eastern Plains.
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Although the work had originally been planned for four years, Los Grobo and PDVSA 
rescinded the agreement by common consent in March 2008.

“The reason for this rescission was that we could not find in PDVSA Agrícola, a newly 
formed company, a mature organization to be able to accomplish the objectives with-
in the planned terms. Nevertheless, during that year of activity we were all satisfied 
with the work done”, Gustavo Grobocopatel says. “I believe that the company has 
left its mark there, with good teachings and at the same time we learnt too much”, 
Raúl adds, who returned to Argentina in May 2008.

•	 The main achievements of this project during the year of work at the company 
are the following:

•	 2,212 hectares sown during the 2007 farming season in Monagas.

•	 Liming of soil and improvement of 7,724 hectares in Monagas.

•	 Technical and administrative training of the Venezuelan team. Six agronomists 
and 19 trained operators belonging to the project.

•	 Design of the Agreement between PDVSA Agrícola and cooperatives/farmers 
and execution of 100 contracts for a total of 15,524 hectares in Monagas.

•	 Commissioning of 11 tractors, 16 seeders, 3 sprayers and 22 combine harvesters 
delivered by Fondafa and purchased under a Contract entered into between the 
Department of Agriculture and Land and the Argentine Chamber of Agricultural 
Machinery Manufacturers (Cafma).

The consulting business did not only cover the 
agricultural issues of production but training 
of the machinery operators as well. Here, at a 
meeting organized at INIA Santa Bárbara, in 
Monagas.
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Training of operators in Los Corositos

•	 Purchase of Argentine state-of-the-art agricultural machinery with a production 
potential of 25,000 ha.

•	 Development and implementation of models of good agricultural practices; 
technical team training on crop management.

•	 Capture and processing of field information through agricultural management 
software (Grobosoft) and administrative staff training on how to operate the 
program.

•	 Definition and implementation of productive and administrative procedures 
(incorporation of farms; crop management, harvest; dealing with cash; order 
for goods and services; receipt, allocation, follow-up, maintenance and con-
trol of stocks).

•	 Five training sessions for farmers/members of cooperatives/operators, and 
“awareness and cooperation event with local farmers”.

•	 Filming and delivery of two institutional videos

•	 Development of suppliers of lime, transport and grain storage.

•	 Development of a database of PDVSA products and suppliers, for activities re-
lated to equipment and tools, electrical material, stationery, cleaning items, oil 
and filters, services, agricultural inputs and Venezuelan and Argentine machinery.

•	 Visit to Argentina by managerial staff of PDVSA Agrícola at enterprises of the 
grain and food value chain, production farms, service plants, integrated systems 
for poultry-breeding and soybean processing.

There is nothing better than forming part 
of the agrifood system to verify that food 
is a substantial part of a people’s culture.

Accustomed to beef, dairy products and bread, the 
Venezuelan people’s diet seemed strange to the Ar-
gentine palates. “As they do not almost sow wheat 
because of the climate, they use white and red 
corn in their meals”, Raúl Carbajal, the leader of 
the Los Grobo mission in that country, narrates.
“The diet consists of cornbread, which is a 
kind of tortilla made from white corn flour, 
and cornmeal griddlecakes, something similar 
to our ‘tortas fritas’, but made from red corn. 
These griddlecakes are eaten fried with many 
condiments.
“There is also a strong production of yucca, 

which we know as cassava, and replaces potato in 
the diet. The typical dish in Venezuela is chicken 
or pork meat with yucca, accompanied by toast-
ed chickpeas and slices, which is the fried plan-
tain”, Raúl remembers.
International reports on the Venezuelan agricultur-
al system indicate that extensive crops, mainly corn, 
rice and sorghum, occupy some 700 thousand 
hectares. But 80% of corn corresponds to types of 
corn for human consumption and only 20%, that 
is around 400,000 tons, are used as fodder.
Soybean production, the great source of protein 
for animal husbandry, is almost zero. 
Following Los Grobo’s arrival, there were only 
some 10,000 hectares. The idea was to double 
that surface in one farming season.

The country’s annual demand is in the order of 
one million tons of oilseed, which it must satisfy 
via importation, as it does with most of food it 
consumes.
But it was evident that crop forms an integral 
part of the value chain and that the success of 
farmland depends not only on the technicians’ 
and farmers’ expertise but on a chain of ser-
vices, supplies and industry aligned with pro-
duction. 
“In Argentina we do not realize the strategic 
value of this, because we take it for granted, such 
as transport logistics, which we need to bring 
lime to raise soil pH. What we solved here with 
a phone call was too difficult to get there”, Raúl 
points out.

Between cornbread and
cornmeal griddlecakes

Lunch with officers of 
PDVSA Agrícola.
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Ricardo Martínez Peck, a machinery trainer 
delivering the diplomas to the students who were in 
attendance at the course.

At the same time, the contract with Venezuela had a high public exposure and pro-
voked controversy because of its political and ideological consequences.

Left-wing sectors considered betrayed because it was thought to be an enclave of cap-
italist formation and transformation, not taking much notice of the fact that the process 
in which we were involved would lead to the progress and development of a very poor 
area in the country. Right-wing sectors also considered betrayed by a company that was 
helping a government which dissented from their ideas, without taking notice of the 
fact that the USA is the country that has more trade relations with Venezuela. 

“We paid a high price for this situation; frequently, we had to explain the meaning of this 
project, particularly in a climate of conflict with the farming sector in 2008. From our view-

A Pulqui crop-sprayer manufactured in Carlos 
Casares, in operation in the Plains

Gustavo at the Los Corositos Cooperative.

The machinery used in Venezuela was of Argentine origin. The newly arrived combine harvesters at the back, and the equipment operators, on the front.
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point, at Los Grobo we not only create a new line of business for Argentina and ourselves 
but there are also various agroindustrial firms that consider consultancy as a new source 
of income. We helped sell machinery and farm products and created jobs for numerous 
professionals who accompanied us during that year of work”, Gustavo says.

Subsequently, in June 2008 the Company was invited by the President of Colombia, 
Álvaro Uribe, to visit his country, and a relationship started as from that moment to 
provide advisory services to privately-owned companies in the Colombian Plains. At 
the same time, we established numerous contacts with countries in Africa and East-
ern Europe, which ask for this type of services.

“Teaching to fish” became part of the Company’s Mission.

“See you soon”. Grobocopatel shaking hands with 
Uribe, before leaving.

 
“There we go”. Eastern Europe, a target 
for a globalized agriculture.

Gustavo and the President of Colombia, Álvaro Uribe, visiting a soybean crop in Jaime Lievano’s farm, in the so-called high plateau.

“ At Los Grobo we not only create a 
new line of business for Argentina and 
ourselves, but also encourage other 
companies to consider consultancy as a 
new source of business opportunities.”

Gustavo Grobocopatel
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Physical grain management has always been a key factor of competitiveness of 
the companies operating with grain commodities.

In addition, the evolution of Grupo Los Grobo took place in a context of strong 
growth of the Argentine agricultural production.

When the Company started to operate as such in January 1984, the Argentine pro-
duction of the six largest crops of grains and oilseeds in the previous farming season 
(1982/83) had been 39 million tons.

Twenty five years later, these crops amount to more than 90 million tons, due espe-
cially to the contribution of soybean and corn.

In the meantime, Los Grobo, which started with a small plant with a capacity of 8,000 
tons in the locality of Magdala, to the south of Pehuajó, now had 20 plants, includ-
ing plants of their own and rented plants, with an instantaneous storage capacity of 
220,000 tons of grain.

This evolution is even more significant because when Adolfo Grobocopatel started 
his business he almost had no storage infrastructure.

In 1994, Gerardo Burriel joined the family business assisting Adolfo with the livestock 
business. His arrival coincided with Gustavo’s increasingly mature vision to develop a 
powerful grain origination network.

“In principle, the decision to have their own plants had to do with the farmland owned 
by the Company”, Gerardo, who by 2008 already served as Commercial Manager of 
the Group, remembers.

Silo storage
facilities

THE MAINSTAYS OF THE BUSINESS

Gerardo Burriel and his team preparing 
for wheat harvest

“ There would be 
no opportunities 
without commercial 
advantages. Thus, 
the “win-win” model 
is an essential part of 
grain stocking.”

Gerardo Burriel
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“In the second half of the 1990s, a decision was made to build a plant in Guaminí, be-
cause it was equidistant between the Pehuajó farmland and the port of Bahía Blan-
ca”, he points out.

As from that moment, Los Grobo started to rapidly increase their storage capacity, in 
parallel with grain production.

“The decision to sow 75 thousand hectares in 1996, accompanying the high prices of 
grains, was one of the triggers for the Group’s stocking positioning”, he points out.

The analysis of Los Grobo stocking strategy is closely related to the reality of the grain 
trade in Argentina, where the availability of trucks during harvest was, particularly in 
those years, a severe constraint on logistics.

“The truck is the bottleneck”, the members of the commercial network unanimously 
point out. “Having a silo permits us to leave a very limited commercial scheme, such 
as taking the grain from the farm and sending it to the port”, they say.

1982/83
(000 t)

2007/08
(000 t)

Corn 9.000 20.500

Sorghum 8.100 2.900

Wheat 15.000 16.068

Sunflower 2.400 4.646

Soybean 4.000 46.200

Flax 730 10

Total 39.230 90.324

Argentina: 
Crop portfolio evolution
Source: Argentine Secretariat of Agriculture.

Loading from the silo into the truck.

Center for Comprehensive Services, 
Guaminí.

Automatic unloading scale



“Inserted 
  in strategic 
  places”

By Ariel Marelli. 
Chief Origination Officer 
of Toepfer Argentina

Toepfer and Los Grobo have 
very cordial relations based 
on mutual understanding. We 

see them as a great originator, using 
technology and knowledge that are 
necessary for good production levels; 
they are remarkable for the profes-
sionalism of their managerial staff 
and collaborators..
The relation was established in prior 
participations of Toepfer, but since 
2000, when I joined the company, 
the relation has improved by leaps 
and bounds.
Nowadays, they are an important 
supplier of Toepfer, with a number of 
business activities and faithful com-
pliance with them.
The initial business contact was made 
with Adolfo, and subsequently with 
Gerardo (Burriel) and his collabora-
tors, with Gustavo and his sisters. All 
of them are very polite, cordial and 
respectful.
We see the company very well orga-
nized and inserted in strategic places, 
always searching for the best position 
and sustaining it over time. 
I see a promissory future for our 
agrifood and agroindustrial sectors. 
Argentina has demonstrated an abil-
ity to have good harvests as long as 
climatic conditions so permit it. 
The world increasingly needs food 
and our country is a food produc-
er. For this reason, I am optimistic 
about the future. We must take ad-
vantage of this and I believe we have 
reasonable people who know how to 
do it.

Unloading from the truck into the grating.

Ton evolution
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An opportunity to store
Juan Camarasa is a technician that joined the Group in early 2005, after completing 
the Master’s course in Food and Agribusiness in the School of Agronomy of the Uni-
versity of Buenos Aires. A member of a family engaged in agriculture and livestock in 
the north of Argentina, rapidly developed expertise in the grain business.

When in his capacity as Origination Manager of the Company he is asked about the role 
the storage network plays, he answers “to provide opportunities” without hesitation.

It happens that the producers’ grain stocking business underwent a profound trans-
formation in Argentina between 1984 and 2009.

The intense competition between exporters for grain origination, in addition to the 
integration into networks of the traditional silo storage facilities, introduced major 
changes to the conception of the business.

“If nowadays we thought of charging a fee for the storage service we would be out-
side the market”, Juan explains.

Charging a fee for stocking the producer’s grain has from the very beginning been 
one of the main services and therefore the grain stocker’s source of income. 

But since the end of the 1990s, the fight for stocking grain made that income disap-
pear. The different players offered producers storage free of charge so that their grain 
may be kept at their storage facilities.

“The silo storage facility per se is not profitable. Instead, the silo storage facility is a 
means of making money from another perspective”, he summarizes.

Such “other perspective” is the business opportunities offered by the physical grain 
management underpinning the company’s objective to earn an X number of profits 
per ton of grain entering the network.

Juan Camarasa, origination manager.

Belén Moya analyzes a sample of corn in 
the laboratory of the Integrated Center 
for Services in Guaminí.
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Schematically, some of the opportunities are as follows:

a) The possibility of mixing different quality grain batches, homogenizing them and 
obtaining a product that achieves the quality standards for its commercialization.

b) On the contrary, identifying specific quality batches and obtaining a premium 
price. Wheat bread, for which the mill industry pays premium prices according to 
the gluten content, is a good example of them. 

c) With the grain concentrated on the silo storage facilities, transporting it towards 
its industrial or export destination outside the harvest season, taking advantage 
of the fall in the freight price for seasonality reasons. The business maxim is “to 
transport the smallest possible amount of grain at harvest time and as much grain 
as possible out of harvest season”.

Logically, these opportunities would not exist if the farmer fails to gain commer-
cial advantages. Thus, the “win-win” model is an essential part of the grain stock-
ing business.

 

“Providers 
  of regional 
  services”

By Martín Laplacette. 
Director of Noble Argentina SA

The relationship was established 
at the port of Lima, which is 
operated by Noble. Los Grobo 

has a strong presence in this zone, 
which resulted in a mutual synergy.
This company has added a new line 
of business to its profile, with its 
own dynamics, the famous network 
of networks serving its own custom-
ers in places where they did not have 
presence before.
Los Grobo is remarkable for their 
ability to reinvent themselves; they 
have adapted to a business world 
where funds and institutional in-
vestors have entered our markets. 
Formerly a traditional silo storage 
facility, they have converted into a 
company with a regional presence 
that provides services.
Today, we see them as a regional 
group, with a presence in Uruguay, 
Paraguay and Brazil, as well as Ar-
gentina, with Gustavo’s strong lead-
ership, accompanied by key collabo-
rators and strategic partners accord-
ing to the country and zone.

Lionel Stephanosky in the process of preparing and labeling the sample.

Determination of cracked soybean.

Moisture determination.

“ The storage 
and distribution 
capacity allows us 
to efficiently select 
grain and quality.”

Juan Carlos Goyeneche, Director 
Mills
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Detection of soybean odors, Sebastián 
Arrien, Saladillo Service Center.





Purchase, rent or nothing
Grain origination in a given region is the first step in a sequence that may result in 
any of the following decisions. To rent a space in a third party plant, or rent a plant 
with our own operation or not, or build or buy a plant that forms part of the compa-
ny’s assets. 

“Each year we present an ‘origination budget’ to the commercial network.

We determine how much wheat, soybean, corn or sunflower we expect to produce 
and how much we think we will be able to transport. Based on this, the logistics of 
transporting such grain are projected”, Camarasa explains.

There are different strategies until an important decision is made in terms of grain 
stocking, such as packing the grain we produce into bags to leave space at the silo.

E l Tejar shares some characteristics with 
Los Grobo. This company is relatively 
coetaneous (it was established in 1987); 

it started operating as a family business in the 
province of Buenos Aires and has expanded into 
South America. With production in Uruguay, 
Brazil, Paraguay and Bolivia, it is the paradigm 
of the multi-local farming business. Furthermore, 
it is the main customer of Los Grobo in terms of 
volumes of grain delivered for sale.
The difference between Los Grobo and the com-
pany led by Oscar Alvarado has focused on the 
agricultural and livestock production processes, 
while the company from Carlos Casares has opted 
to add vertical integration.
The relationship between the two companies 

dates from the late ‘70s, when Oscar and Gustavo 
studied at the university.
In addition to their mutual affinity, the young 
men formed a bond focusing on action and cre-
ated a student center, the Independent Agronomy 
Line (LAI)1.
This personal confidence, gained during days and 
nights of work to arrange the organization, forged 
a strong link.
“After the university, I returned to Saladillo to 

1  LAI continues until the present day and he is the regu-
lar leader of the student center at the University of Bue-
nos Aires School of Agronomy, a rare thing in a univer-
sity political arena traditionally dominated by the Ra-
dical Party and left-wing parties.

work for El Tejar and Gustavo, to Casares, to 
work for Los Grobo. Thinking of this now is very 
funny because neither he nor I had ever imagined 
what we would build”, Oscar says.
The relationship between the two companies 
started early, with El Tejar and Los Grobo selling 
grain, and jointly developing hedging strategies in 
the futures markets.
“They have always been the first to accompany us 
in our projects from the very beginning, when El 
Tejar was hardly a shared dream, both in good and 
bad times, such as the Tequila Effect (1995) of the 
Mexican economic crisis or the 2001 Argentine 
economic crisis.
I am very appreciative of Gustavo, Andrea, Adolfo 
and Paula for their friendship in those moments”.

El Tejar, the value of trust and sharing

Guaminí.

Oscar Alvarado, 
Chairman of El Tejar.

Monte.
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The volume that is possible to handle directly with the exporter or industry is also 
planned so as not to unnecessarily overload the storage network. 

Finally, when a large volume remains constant over time, the possibility of renting, 
buying or building facilities is evaluated. 

So, in 2004 the company decided to cease to rent the Nestlé plants in Saladillo and 
the Cooking Oil Vendor Morixe plant in San Miguel del Monte, and build its own fa-
cilities. 

No-till farming had changed the productive nature of the Cuenca del Salado region, 
from a cattle breeding history to an increasing planted area. 

This is the case of El Tejar, a company focused on primary production in Saladillo, 
which became a large grain producer in the region and a customer of Los Grobo.

The two companies shared their growth which 
was beyond the commercialization of grain. As 
they expanded, the people of Carlos Casares used 
to rent farmland to the people of Saladillo for 
share-cropping. This business format continues 
until the present day, though to a lesser extent. 
Los Grobo has also provided financing to El Tejar.
But this would have been impossible had com-
plete confidence not existed between them and 
the Saladillo and Monte plants are a good ex-
ample of this.
The decision to build the plants is closely related 
to the grain produced by Oscar’s people. “The fat 
man (Gustavo) told me: ‘Oscar, we are going to 
build the plants but we want you to be our cus-
tomers because this will ensure a minimum vol-
ume to rotate it’. And I answered him: ‘You can 
be sure that this will work’. It was an unwritten 
agreement, our gentleman’s agreement, like every-
thing else we had made. 

Nothing was made in writing, but it worked as 
agreed, which speaks well of our mutual confi-
dence”, the leader of El Tejar remembers.
And he underscores the coherence and clarity of 
Los Grobo’s strategy. He highlights Gustavo’s day-
to-day passion and his ability to anticipate facts.
“Our relationship is 17 years old or more, with 
a great respect and admiration for each other. 
Gustavo shows a passion for what he does, which 
goes beyond making money. Money isn’t every-
thing for him. 
“I believe that thanks to our relationship, I could 
subsequently partner with other companies in 
Argentina, Uruguay or Brazil, with the idea that 
both parties would win”, he adds.
Experience shows that cooperation will continue 
in the future. El Tejar and Los Grobo mutually 
leveraged to expand in Uruguay. In Brazil, where 
the people of Saladillo disembarked first, they col-
laborated with the people of Carlos Casares and 

vice versa in Paraguay, where the experience of 
Tierra Roja would serve as a basis for the arrival of 
the people of Alvarado.
“I know that we will go off to sow in Eastern Eu-
rope at some point in the future and I am sure 
that we will do something together, even consid-
ering that they are natives of that zone. 
“I underline the fact that together with Los Grobo 
we have learnt to develop the notion of partner-
ship, that both parties may win and as a result we 
were able to replicate the model with other com-
panies in the countries where we operate”.
The cooperation between the two companies is 
reflected in business and other actions. Once a 
year, exchange sessions are held between the man-
agerial, commercialization or production teams. 
They have corroborated that sharing information 
brings more benefits than concealing it, that to-
gether they add value.

Saladillo.

Santiago Novelli, at the beginning, actively 
participating in the Rural Exhibition in 
Guaminí, in February 2003.
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Furthermore, the region showed potential for grain placement due, for example, to 
the proximity of the plants owned by Rasic, one of the largest poultry-breeding busi-
nesses in Argentina.

Although at a glance the decision to invest in a plant of our own seems easy, or limit-
ed to its cost and financing, in practice there are many issues to resolve which deter-
mine the competitiveness of the unit.

For instance, there is always a possibility of increasing capacity thanks to the tempo-
rary storage in plastic silo bags.

This choice highly developed in Argentina as from the mid 1990s because it allows 
the producer to solve problems relating to the logistics of withdrawing the harvest-
ed grain from the farm.

Moreover, those grain stockers exploited this resource by temporarily increasing their 
storage capacity; Los Grobo was no exception, and Claudio Estévez, the silo coordi-
nator, explains that in the 2007/08 farming season, there were 250 bags at the Monte 
plant which, at a rate of 200 tons each, represent a total of 50,000 tons, a volume that 
almost doubles the fixed capacity.

“In view of a situation like this, which has persisted season after season, expanding 
the fixed capacity is less costly than spending in bags”, Claudio thinks.

An Argentine invention, 
the silo bag

The storage capacity in Argenti-

na has accompanied the bumper 

harvest. According to a report of 

Fundación Producir Conservando 

(FPC), grain harvest increased from 

17.75 million tons in 1977 to 70.93 

million in 2007.

About 75% of the latter total is in the 

hands of the commercialization and 

industrial sectors, and 25% in the 

hands of primary producers.

For a harvest volume which in the 

farming season set a record of 96 

million tons, the fixed installed ca-

pacity amounts to 74 percent.

Nevertheless, the use of the silo 

bag, an Argentine technological in-

novation that enables storing grain 

on-farm and in silos for up to one 

year started to increase in the mid 

1990s.

FPC estimates that in 2007, some 30 

million tons were stored using this 

method, which took Argentina’s to-

tal capacity to 101 million tons.

The study considers that 50% of the 

purchases of silo bags are attribut-

able to farmers.

But not only did farmers find that 

the silo bag is a useful tool, but grain 

stockers and exporters as well, who 

use it to increase their storage ca-

pacity in a dynamic manner, without 

investing heavily in the construction 

of fixed structures.

The Monte plant installed capacity, which had already been expanded to 34,000 tons, 
was being taken to 41,000 tons in 2008, while the Saladillo plant was facing its first ex-
pansion from 20,000 to 27,000 tons.

“With the volume that was being managed in bags, we estimated that the expansion 
cost would be amortized over a little more than three years”, he states.

“ Large bags were the answer to 
a limited supply of infrastructure 
vis-à-vis an increase in production, 
enabling the producer to 
stock its grain on-farm. New 
businesses and freight forwarding 
possibilities emerged, to go out 
of the harvest bottleneck.”

Jorge Goyeneche
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C laudio Estévez, the Head of Plants, 
joined the company in 2003; he sum-
marizes the logistics of determining the 

dimensions of a plant.
“The first issue is to strike a balance between 
the plant’s capacity to mix and select, which is 
given by smaller silos, and the cost of the stored 
ton, which is lower if we have less and larger 
silos”, he says.
Furthermore, a company engaged in grain stock-
ing and sale must face the competence of the 
origination network of large multinational grain 
producers and cooking oil vendors, which have 
the advantage of being the processors of the grain 
they purchase.
“The lowest cost per stored ton is obtained with 
cells of at least 80,000 tons. Conversely, the aerial 
silos may be five or six times more costly”, Es-
tévez explains. 
Beyond this constraint, a decisive factor for the 
service the storage plant will provide is the truck 
loading and unloading capacity. The plants that 
were built in Saladillo and Monte aimed to load 
or unload six trucks per hour. We have 130 
daily trucks or 4,000 tons of grain, that is, the 

plant is loaded or emptied in five days.
It is essential to properly determine the loading 
capacity, because although it is possible to install 
platforms that simultaneously unload the chas-
sis and trailer at a higher cost, this also involves 
modifying the size of the facilities (for example, 
the height of the shed where the operation is 
performed) or the systems for transportation of 
grain towards the silo, so that they can cope with 
higher volumes.

When storage should be expanded

The Monte plant installed capacity, which had already been expanded to 34,000 tons, 
was being taken to 41,000 tons in 2008, while the Saladillo plant was facing its first ex-
pansion from 20,000 to 27,000 tons.

“With the volume that was being managed in bags, we estimated that the expansion 
cost would be amortized over a little more than three years”, he states.

Juan Camarasa, Origination 
Manager, and Claudio Estévez, 
Plant coordinator, in Saladillo.

On-farm packing into bags. 

Large bags in Monte.
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UPJ. Pehuajó.

Geographical expansion
As the company has its origins in the western side of the province of Buenos Aires, this 
region was the first place where the company’s origination network was established.

The plants in Carlos Casares, Magdala, Fco Madero, Pehuajó and Guaminí respond 
in some ways to that local origin.

But by the end of the ‘90s and the beginning of the 21st century, the company start-
ed to expand geographically.

As mentioned above, it opted to build two plants in the region of the Salado river ba-
sin (Saladillo and San Miguel del Monte) which are also a novelty for the company his-
tory: They are the first plants fully financed with a long-term external credit.

“Until that moment everything had been financed with their own resources”, Gerar-
do remembers.

But the business evolution led Los Grobo to purchase a plant in San Pedro, in the 
north of the province of Buenos Aires.

In those times of strong expansion of agricultural production, the company had eval-
uated the strategy to have a port in the river Parana and decided to undertake a joint 
venture with Arcor to operate the port of San Pedro.

But this decision coincided with that of the large multinational cooking oil vendors 
and grain producers which launched an aggressive investment program in ports 
along the river coast, known as the up river.

J orge, ¿Which do you believe is the differ-
ence between Los Grobo and their competi-
tors?

–The big difference is that Los Grobo offers the 
producer a larger number of tools, such as fi-
nancing, many services relating to storage, many 
destinations for receiving grain at the silo storage 
facilities, better logistics, and more flexibility. We 
also treat the producer face to face, and that is 

important. If the producer wishes, he may talk to 
Gustavo or Adolfo and this is important to the 
producer. This is a company with a face.
–¿How do you think customers see Los Grobo?
–As I know our history, how the company devel-
oped, how it grew and enlarged, I feel that custom-
ers approach us because they want to be our part-
ners; they want to see how the company works. 
For instance, they seek advice as to what Gustavo 

did with his company so that they can learn and 
apply such knowledge to their companies. And 
we are open and provide them with information. 
As a result, any producer may be our partner and 
we can provide them with the professionalism we 
have acquired. Jorge Goyeneche is one of the his-
torical members of the company. He was born and 
brought up in Carlos Casares; in the early 1990s he 
had gone to Buenos Aires to study for a diploma in 

Jorge Goyeneche: “A company with a face”

General Villegas.
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“So, what had been a weakness was now a strength and at the company we had to 
decide what we would do. Having a plant in San Pedro was important because it was 
closer to the destination (the ports), so what we had planned to invest in the port was 
taken to the plants in Monte and Saladillo”, Burriel narrates.

In 2007, the purchase of a portion of the UPJ (Uzandizaga, Perrone, Juliarena SA) 
share capital enabled the Group to have facilities in the southeastern region of the 
province of Buenos Aires, which was a strategic region because of its wheat produc-
tion (it accounts for one third of Argentine harvest).

The storage plants owned or rented by UPJ were thus added in Tandil, Napaleufú, 
Lobería, San Manuel and Vela.

That year, the origination network also expanded to the western side of the province 
of Buenos Aires, through the purchase of a plant with a static capacity of 10 thousand 
tons in the locality of General Villegas, in addition to another in Pehuajó, in 2008.

Grain Classification. But his origins were stronger 
and in 1993 he was sitting opposite Adolfo agreeing 
to his joining Los Grobo Agropecuaria. He joined 
the company at the moment of “the quantum leap” 
of Los Grobo, when they were doubling their sur-
face season after season. He started at the silo stor-
age facilities, with Walter Torchio, Adolfo’s son-in-
law and Andrea’s husband. Afterwards, he started to 
coordinate the logistics for the commercial division 
of Gerardo Burriel, and then developed new zones. 
Jorge was accomplishing his objective and there he 
started to create the network of customers that sup-

ply the network with grain.
Now he is in charge of the Operations Manage-
ment; he is responsible for the silo storage facilities, 
the logistics of trucks for grain and inputs, as well 
as the development of the new service centers and 
the delivery to the ports. Jorge has witnessed the 
company evolution. But when we ask him about 
the secret of his success, he has his own version: “In 
general, he who is successful is unwilling to reveal 
his formula; he rather tries to conceal it. Los Gro-
bo, instead, gives you their formula, they do not 
conceal it, and this also makes a difference for us.

Gustavo enjoying the construction of a shed 
at the San Pedro plant, whose design was 
made with the active participation of the 
plant personnel, coordinated by Claudio 
Estévez.
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E
n the fiscal years 2007/08, the Inputs division of Los Grobo Agropecuaria con-
tributed 22% of company’s billings, with sales for 60 million dollars, out of a to-
tal of US$ 270 million.

Although the share of products depends on their relative prices, in that fiscal year 
50% of revenues were obtained from the sale of fertilizers, while 25% derived from ag-
rochemicals, 20% from seeds and the remaining 5% from other products.

In comparison with the three million dollars this activity produced in 2002, when the 
Group’s billings amounted to US$ 57 million (a 5% share), the present US$ 60 million 
represent an average annual growth rate of 62 percent.

At the beginning, the division emerged as a way to supply the company with the nec-
essary inputs for powerful sowing.

“The issue relating to inputs started on Paula’s own initiative in 1992, with the idea to 
supply the Company’s own production and the existing customers, when 8,000 hect-
ares were sown. Little by little the idea evolved that it would also be a profitable busi-
ness activity and that it could leverage the grain stocking division”, Gabriel Bisio re-
members, who was responsible for that unit until he was transferred to Tandil, to take 
charge of the management of the associated company UPJ in 2007.

The development of the inputs business also involved suppliers’ adaptation, which 
had to accept Los Grobo as distributors of their brands, rather than considering them 
exclusively as a large customer.

Inputs
THE MAINSTAYS OF THE BUSINESS

“ It was a challenge 
to develop the 
input business and 
demonstrate that I 
could leverage grain 
stocking in a culture 
that is so rooted in 
the commercialization 
of grain. And, in turn, 
participate in the high 
growth and addition 
of agro-inputs to 
production.”

Paula Marra

Gabriel Bisio visiting the sheds.
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Gabriel joined the company in August 2000. At that time, 60% of the inputs managed 
by the company were destined for its own production. By 2008, only 30% was used in-
ternally, while 70% was supplied to other customers.

“From an operational standpoint, we have one thousand active accounts per annum, 
that is, one thousand customers buying inputs from Los Grobo”, Guillermo Pérez, 
in charge of the unit at the Carlos Casares headquarters, narrates. “But the figure is 
higher, as there is a percentage of farmers that do not buy each year”, he says.

In addition to the profit margin, inputs play a strategic role since their supply is tied 
to the grain received in payment for them, thus cooperating with the company’s grain 
origination.

Thus, a ton of fertilizer delivered at the time of sowing may be converted into five or 
six tons of grain at harvest.

“In new zones where one wants to grow commercially, inputs are first sold and then 
leveraged with grain”, Gabriel summarizes.

In general terms, the business mainly operates in two ways: the exchange of input for 
available grain, or the delivery of input at the moment of sowing or when used, and 
payment with grain at harvest.

Los Grobo in the shed of plant II, 
in Carlos Casares.

Inoculating seed.
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Input evolution
SALE OF INPUTS
OWN PRODUCTION + CUSTOMERS (Millions of USD)

In both cases the objective of origination is achieved, except that in the former case 
the exchange has competitive advantages, compared to the payment in cash (less tax 
withholdings), while in the latter case there is also a financial component of deferring 
said collection for at least six months.

But the inputs business is also a two-way street. Many farmers start selling their pro-
duction with Los Grobo and subsequently they become customers of inputs.

Distribution of seeds in the lot.

Plentiful supply of inputs in 
the zonal warehouses.
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The value of the service
“The focus has been on the service”, Guillermo points out. “We have very good lo-
gistics of distribution of fertilizers, with new warehouses in many places: Monte, Sala-
dillo and San Pedro, which also have technological innovation”, he says.

One of the competitive advantages of the company as a supplier of inputs is that it 
reaches the farm with relatively low volumes, compared to other suppliers.

Purchases of 6,000 or 7,000 kilograms of fertilizers delivered directly on the farm are 
satisfied by the company’s Inputs division.

It was 1990 or 1991 and at our office in Lin-
coln there appeared a red-haired young man 
who wanted to buy grain from us. At that 

time there were reservations with those transac-
tions because a number of guarantees were re-
quired. I remember that I was with my father 
and we liked the look in the visitor’s eyes because 
it inspired confidence. We reached an agreement 
immediately and started to work”.
The visitor was Gustavo and the person remem-
bering this episode is Pedro Lacau (Jr.), an agron-

omist who represents the fourth generation of a 
family of agricultural producers of the western 
side of the province of Buenos Aires.
The Lacaus have been related to the farming 
business for more than one hundred years. Na-
tives of the locality of Arenaza, they developed a 
passion for agronomy excellence and technology.
Pedro’s grandfather was a pioneer of the conser-
vative techniques of the Soil Friends Association 
(Asociación Amigos del Suelo), while his father 
was linked with the heroic deed of the emergence 

of agriculture in the Pampas in the last quarter of 
the 20th century.
“The relationship started with his buying grain 
from us but we immediately established an as-
sociation to sow. We had a very good agronomy 
management and had the opportunity to operate a 
farm in the south of Córdoba together for various 
years and subsequently started production on oth-
er farms in General Villegas”, Pedro remembers.
As most of the network members say, the agree-
ments with Los Grobo are reached quickly. “The 
important issues, rather than details, are negoti-
ated in ten minutes. We provide the framework 
and then we comply with it. Our business deals 
have always been half and half, and very simple.

Business deals between family businesses

Dispatching sacks of corn seeds.

Guillermo Pérez Miguel, Agro-inputs 
Manager

Uan tanks in Plant II.
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As regards agricultural nutrients which represent approximately between 50% and 
60% of the division’s billings (at relative prices), Los Grobo manage both solid and liq-
uid products.

“The solid or liquid nitrogen sources largely depend on the customers’ technologi-
cal profile. Farmers with leading-edge technology are more accustomed to work with 
liquid fertilizers (UAN)”, Guillermo explains.

As far as logistics are concerned, liquids pose a greater challenge as they go directly 
from the supplier’s warehouse to the farmer’s land, while solids are temporarily stored 
at Los Grobo’s plants.

Most of the movement of fertilizers is outsourced to carriers. Only a small portion is 
transported with trucks of Los Grobo Servicios.

In operational terms, each storage operation at Los Grobo replicates the head office’s 
model on scale. In addition to receiving the grain, commercial and agronomy-related 
services are rendered, and there is an input distribution center available. 

Zonal warehouses are located in Carlos Casares, Guaminí, Saladillo, Monte, Sal-
liquelló, Carlos Tejedor, Francisco Madero and Río Cuarto (Córdoba).

In the company’s words: “Each of our 21 branches is an Integrated Service Center 
which replicates the head office’s model: they buy grain and sell inputs; coordinate 
the logistics and administration; finance and promote guarantees through the SGR; 
take part in the Foundation’s and Corporate Volunteering projects; organize events 

and training sessions”.

“This builds trust as time goes by and such trust 
ends up forging a friendship”.
Established as a family business, the company Pe-
dro Lacau e Hijos SRL adopted the current for-
mat in 1989. A process of diversification and ad-
dition of value started as from that moment. They 
added a dairy and high-quality cheese manufac-
ture under the La Suerte brand name, products 
that they sell in the boutique circle of consumers. 
They also started to run the wine business with 
the idea of following the steps of the cheese man-
ufacture and expanded their sowing operations to 
different regions in Argentina and Uruguay.
During that process, Los Grobo’s experience 
served as an input to business planning. “Gustavo 

has always had a clear, simple and specific vision 
of things and this is useful to other people. I even 
think that they have contributed a lot to agricul-
ture, such as the idea of creating knowledge com-
panies rather than capital companies or organiza-
tions that manage and add value. This leadership 
is extremely useful”, he thinks.
But Pedro wants to highlight the figure of Adolfo 
Grobocopatel who, although with a profile very 
different from that of his son, knew how to cope 
with the disagreements among family members 
and built what he built. “I think that having re-
spected dissenting voices has been the key to Los 
Grobo’s success”, Pedro concludes

Pedro Lacau (Jr.), leader of Lacau hnos.

Cleaning the combine harvester after 
completing the fertilizer assay, and 
varieties of wheat in Darregueira.

“ We have promoted 
experimentation with 
adaptation to provide 
a better service, from 
issues relating to the 
crop structure, such 
as density, sowing 
date and intersowing, 
to different moments 
when nitrogen 
fertilizers or liquid 
phosphorus were 
applied.”

Gabriel Bisio 
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Sunflower crop-spraying in Salliqueló





A
t 2008, Grupo Los Grobo had become Argentina’s fourth largest miller group 
due to its processing capacity, which reaches 19,500 tons of wheat a month, 
following Cargill, Grupo Navilli and Lagomarsino, and the fourth largest ex-

porter of flour, with a volume of more than 40,000 tons per annum, which accounts for 
a market share of 5%.

This agroindustrial unit is composed of four processing plants, the first two are owned 
by the company and the other two are operated under rental agreements:

a) The Bahía Blanca mill (Buenos Aires), operated under the corporate name of Los 
Grobo Inversora, which was acquired in 2001.

b) The Chivilcoy mill (Buenos Aires), under the corporate name of Molinos Cánepa 
SA, which was acquired in 2005.

c) The Moliendas Argentinas SA plant, in the locality of Chacabuco (Buenos Aires), 
under a façon agreement since 2007.

d) The Rosario del Tala mill (Entre Ríos), under the corporate name of Viuda de Bar-
biero SA, under a façon agreement since 2008.

For the Group, wheat milling is a step forward in the vertical integration of the differ-
ent businesses.

The latter have started with the participation of some of the shareholders of GLG in 
Bioceres SA, a company engaged in agrobiotechnology research and development, 
under a license of the National Institute of Agricultural Technology for the commer-
cialization of its wheat varieties, under the Biointa brand name.

Moreover, Los Grobo Agropecuaria forms part of the network of multipliers and mar-
keters of wheat, as well as user.

Thus, the company’s milling unit has not only access to the genetics novelties, but al-
so to a differentiated raw material thanks to the identification of wheat lots with sim-
ilar qualities.

“Basically, the two advantages of forming part of a vertically integrated group”, Juan 
Goyeneche, director of the mills division, summarizes, “are ensured supply and ac-
cess to varieties of wheat selected for their quality”. 

Mills
THE MAINSTAYS OF THE BUSINESS

Juan Carlos Goyeneche, executive director 
of the Industrial Division.

“ Integrating into the 
value chain consumed 
time and energy. The 
opportunity to set 
in motion the Mill in 
Bahía made learning 
easy, and the inclusion 
of Canepa allowed 
the possibility of 
consolidating as a team 
in the industry.”

Juan Goyeneche
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The process
The Group started to run the milling business circumstantially. In early 2001, as a 
wheat producer and originator, Los Grobo Agropecuaria had become an important 
supplier of the milling establishment Molicom, in Bahía Blanca, which commercialized 
its products under the brand name of Harinas Concepción. 

The complex economic and social circumstances prevailing in Argentina that year 
had a direct impact on the agroindustrial businesses and the customer of Los Grobo 
was no exception.

To ensure collection of the wheat delivered to the customer, Adolfo Grobocopa-
tel and Juan Baldoyra held a meeting with the owner of the company and set up a 
pledge on the mill’s machinery. 

The delivery of grain was resumed, but the financially troubled mill was forced to file 
for insolvency.  

The owners of the mill decided to suspend operations; workers looked after the facil-
ities to prevent their emptying and the loss of jobs.

Meanwhile, the case was being tried in court and, at the end of that year, before the 
ouster of the then President Fernando de la Rúa Los Grobo received the mill in pay-
ment for the debt in their favor.

“ We want to strengthen as preferred 
suppliers due to our quality in the 
broadest sense of the word. The 
fact that Molinos Grobo is under 
a female’s leadership will likely 
contribute to more comprehensive 
solutions.”

Elena Morena, CEO, Milling Business in Argentina.

Los Grobo Mill in the Galván Port, Bahía Blanca.

Receipt and sample of a wheat truck at the Mill facilities 
in Bahía Blanca.

Analysis of a wheat sample in the Mill’s 
specialized laboratory.
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“Although it was our original intention to sell the mill, Gustavo thought that the best 
way to do it was putting it into service”, Juan Goyeneche says while he remembers 
those foundation years.

“Gustavo had to learn about a milling bank, a planfsister, or an alveograph, but the 
process had already been launched”, he adds.

“First, we had to convince the workers who had taken over the mill building that the 
company was planning to continue with the activity, without liquidating the mill. That 
required protracted negotiations but finally an agreement could be reached”, Pablo 
Gabarró remembers, who was going to have his first experience of the milling busi-
ness as from that moment, but a few years later he would be projected to lead Los 
Grobo Agroindustrial do Brasil SA, the organization with which the Group disem-
barked in the Brazilian market. 

In fact, the startup of the Bahía Blanca mill took place in December 2001, at the peak 
of the most severe or one of the most severe political and institutional crises in Ar-
gentina.

In November 2001 the national government had imposed a freeze on bank accounts 
which would historically be known as “the corralito”, that is, a compulsory banking of 
the economy, with the impossibility of withdrawing money from current accounts, ex-
cept for small amounts.

Wheat wet milling for stock rheology in the Laboratory in Bahía Blanca

Determination of weight per hectoliter, 
moisture and gluten in wheat.
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With a stabilized per capita consump-
tion, wheat flour production grows at 
the pace of population growth and the 

possibility of exporting.
From an average of approximately four million 
tons of wheat that were processed in the mid 
eighties, when the Argentine population reached 
30 million, the industry set the record of 6.3 mil-
lion tons in 2008, which produced 4.8 million 
tons of flour, 22% of which were exported and 
the remainder was used in the domestic market 
to satisfy consumption of about 40 million of 
Argentineans. 

The mill industry’s share of the wheat chain is 
relative to the magnitude of harvest. For an av-
erage national production of 15 million tons, 
the purchases by the milling business amount 
to 42%, and it may increase to more than 50% 
when climate impacts on harvest, as it occurred 
in the 2008/09 farming season. 
The industry is composed of around 120 enter-
prises, distributed across the wheat producing 
region and near the consumer centers, which ex-
plains that almost half of the establishments are 
located in the province of Buenos Aires.
The dynamics of the sector has led different com-

The milling business in Argentina

In the context of those restrictions on access to banknotes, the flour business was a 
source of funds as it collected the money from the bakeries. 

After the default and devaluation, the milling activity was flourishing. “How did we 
not realize of that before!” people exclaimed at the company offices on those days. 

Nevertheless, in August 2002, the illusion was being shattered and the complications 
in the domestic market, affected by differential value added tax rates that encour-
aged marginal traders, were impacting on the business.

At that moment they decided to make inroads into the Brazilian flour market. There 
they assembled a distribution center which, as months elapsed, created a growing 
demand for the product, which was supplied from the Bahía Blanca mill, already op-
erated by Los Grobo Inversora.

With the expansion of the export market, the company began to look for a sec-
ond mill. Accompanied by Pablo Gabarró, Juan Goyeneche was evaluating the 
possibility of buying a relatively new mill (it dated from 1995) in the industrial park 
of Chivilcoy, a locality that is about 100 km from Carlos Casares, in the direction 
of Buenos Aires. 

Fortuitously, the attention was shifted to another mill in the same city and in Decem-
ber 2005, just four years after entering the business, Los Grobo purchased Molino 
Cánepa.

Historic photographs of Molinos Cánepa in 
Chivilcoy. They show the evolution and work 

method from the beginning, 120 years ago.

 216 | CHAPTER 4 | THE MAINSTAYS OF THE BUSINESS 



panies to integrate the milling activity with the 
production of balanced diet pet food.
Since 2002 there has been a growth in the export-
ing segment based on a more competitive rate of 
exchange, an export duty differential between flour 
and wheat, and more formality in the activity.
Thus, average exports stood at approximately 
one million tons in 2008, Brazil being the main 
buyer, followed by Bolivia. 
With the joint support of the Argentine Federa-
tion of the Mill Industry and the Government, 
new destinations were explored beyond the Mer-
cosur, exports of high volumes to countries such 
as Cuba, Venezuela, Ecuador and Angola having 
been achieved.

With this second mill, the productive capacity increases from 200 tons of flour a day, 
produced by the Bahía Blanca mill, to 620, while the sales of sacks are in the range of 
45/50,000 tons a month to 170,000 tons as from November 20051.

At the same time, as a result of disputes between the company and the person that 
was in charge of the distribution in Brazil, Los Grobo decided to establish their own 
company there and take over the reins of the business.

Thus emerged Los Grobo Agroindustrial do Brasil SA and Pablo Gabarró took 
charge of it. 

The Brazilian counterpart of GLG in the flour business started to arrange the offices 
they assembled in Foz de Iguazú, in the frontier with Argentina, which operate as the 
head office. 

The first affiliated company was established in Sao Paulo, more exactly in Jundiaí, 
where a warehouse of goods was installed, next door to the offices. 

Subsequently, they assembled a second warehouse, in the locality of Tatuí, 130 km 
from Sao Paulo, which provided a strategic commercial logistics. 

GLG flour production, integrated by the mills in Bahía Blanca, Chivilcoy, Chacabuco 
and Rosario del Tala, reaches the Brazilian market by means of the ALL (Latin Ameri-
ca Logistics) railway line, whose terminal station is in Tatuí.

The goods derived from the Group of GLG mills are sent to Zarate, by the side of the 
Parana River where the containers are consolidated and loaded into the ALL railway 
wagons, across the Argentine Mesopotamia and the south of Brazil until they reach 
Sao Paulo.

1  1st 2007 National Quality Award, page 68.

Pablo Gabarró, the leader of the mill 
operations in Brazil, started working in 
the grain stocking administration at LGA, 
in Carlos Casares.

Wheat unloading zone in Cánepa.

From left to right: Elena Morena, Marcela 
Beramendi and Eulalia Lorenzo, three of the 
various female representatives of the milling 
business, together with Ramón Gil.
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The strategy 
With a domestic market of around 11 million tons of wheat, Brazil is a strong import-
er of this cereal, and Argentina is its natural supplier.

The company’s positioning in this business environment provides it with a vast array 
of opportunities, from integrating the milling production to exporting the industrial-
ized product or the raw material.

In 2008, Los Grobo Agroindustrial do Brasil SA distributed between 2,000 and 2,500 
tons of flour a month in the Brazilian market, which they imported from Argentina.

The company develops its own brand of flour, Auténtica, in different versions accord-
ing to its use, such as Auténtica Panificación, Auténtica Premiun, Auténtica Industria, 
and they are planning to launch a second brand, Grobita.

LGAB plans to enlarge the product portfolio to packs of 1 and 5 kg for domestic con-
sumption.

However, GLG mills have other customers in Brazil to whom they supply directly, that 
is, not via the distributor.

Handling the Control Panel (Order to Machines, Cylinder Handling, Milling Process).

Packing sector.
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“The idea is to reach some 4,500 to 5,000 tons of flour a month and to have a mill of 
our own, which could add some 5,000 tons a month”, Gabarró explains.

With that objective in mind, in 2008 contacts were made to acquire a plant in Porto 
Alegre.

The accomplishment of that objective would integrate the business opportunities in-
to the wheat value chain.

GLG would have the possibility of exporting flour via its Brazilian affiliate or direct-
ly, as well as producing in Brazil with Brazilian wheat and/or wheat imported from 
Argentina.

“The Brazilian market is extraordinary because it is so large that there is room for ev-
eryone”, Gabarró thinks.

Under this scenario, the training of a trader to arrange wheat exports is on the hori-

zon by the end of 2008.

Load of Auténtica flour for Brazil from Bahía Blanca.

Load of flour into a truck in Cánepa (the 
carrier is taking out the pipes to put the 
canvas).
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Recife

Rio de Janeiro

Curitiba

San Pablo

Foz de Iguazú

Flows of Flour

4TH LARGEST
EXPORTER TO BRAZIL

Flows of Wheat

Projected annual milling

Export and billing evolution

GLG acquires Canepa

New brands are launched and
market consolidation started

120 tons are incorporated
under a façon agreement

120 further tons are incorporated
under a façon agreement (ER) and
flour is purchased from other mills

Increases of 150 tons and
250 tons are projected at Canepa
and the Mill in Brazil, respectively

An increase of 150 further tons
is projected at Canepa

With 10.6% of MS
39,499 tons/ USD MM 17.2

Distributors 

Business centers

Own plants

Rented plants

Mills

GLG acquires Canepa

Volume increases

LGAB is added
Increase of 57.77%
in billings due to higher
price and volume

Increase in volume by
250 tons in Brazil and
150 tons in Argentina

This year the sale of 1,200
further tons of flour is projected
between Argentina and Brazil

Milling
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The plan
In general terms, the strategy of the Mill division of GLG aims to maintain a mix of 
60% of sales to the domestic market and 40% for export.

The strategy in the domestic market is to aim a percentage of sales (80/85%) to satis-
fy the medium-sized and large food industry demand for flour. 

Renowned Argentine companies such as Arcor, Bimbo, Jumbo, Alfajores Havanna, 
and Alfajores Jorgito are customers of the mill division of Grupo Los Grobo.

“We seek to provide medium-sized and large players of bread products with special 
higher value flour, that is, more in accordance with the requirements of our custom-
ers’ processes”, Goyeneche summarizes.

“The key is to manufacture a superb quality product that is sustainable over time and 
that makes sale possible with a premium price for the commodity”, Gustavo Grobo-
copatel thinks in this connection, for whom it is possible to obtain markups on pric-
es from 2 to 12% working with differentiated products and wheat selected according 
to its quality.

The important data is that in 2008 the mill division’s billings, which include Los Gro-
bo Inversora, Molinos Cánepa and Los Grobo Agroindustrial do Brasil, stood at US$ 
56 million, with a projection of US$ 102 million for 2009, and an annual growth of 10% 
from 2009 onwards.

Mill Location Processing capacity
Los Grobo Industrial Bahía Blanca 205 tons/day
Canepa Hnos. Chivilcoy  450 tons/day
Moliendas Argentinas Chacabuco 120 tons/day
Viuda de Barbeiro Rosario del Tala 150 tons/day
Total 925 tons/day

Source: Los Grobo, Institutional Presentation, July 2008

Juan “Baker” Jaureguy performing assays 
in the Molino Cánepa laboratory.

Cylinder floor in Bahía Blanca (first floor).









Sharing opportunities:
the Reciprocal Guarantee Company (SGR)
One of the financial instruments developed by Los Grobo for their SME network is 
the reciprocal guarantee company.

This legal concept is regulated by Law 24467 and its main objective is to provide 
small and medium-sized enterprises with access to credit, thanks to the guarantee 
granted by the SGRs through the risk fund they set up.

The system adapted well to the network company format of Los Grobo, as it is a 
win-win model.

“The SME accesses the capital market at the same interest rate as a large corpora-
tion like Los Grobo.  In addition, it is safer for the bank to lend money to SMEs by 
means of the SGR than directly. And finally, the protecting member also benefits 
from this because, as envisaged by law, the money of the risk fund is exempt from 
Income Tax”, Diego Fattore, Manager of the SGR, explains.

The idea started to be analyzed in the second half of 2003; in January 2004 the de-
cision to make progress in the creation of the association had been made. 

“Through telephone calls, e-mails and personal visits we started to disseminate this 
tool among the network members and the answer was excellent”, Diego remem-
bers. At that time, there were only thirteen SGRs in Argentina and only one en-
gaged in the farming activity. 

In June 2004, the Undersecretariat of the Small and Medium-sized Industry –the 
control authority of these companies– granted the SGR a formal authorization to 
operate 

SGR and
financial services

THE MAINSTAYS OF THE BUSINESS

“ Thanks to this valuable 
tool we have added 
value to the SMEs 
in the network. As 
proof of this, we have 
provided guarantees 
for 250 million pesos, 
grew 300% in terms 
of the number of 
associated SMEs, and 
almost tripled the risk 
fund.”

Diego Fattore

Diego Fattore, manager in charge 
of Los Grobo SGR.
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Los Grobo SGR started with 124 SMEs as participating members, an authorized 
fund of $12 million and the Group as the protecting member. In the rest of the year 
2004, they managed to place guarantees for almost $8 million.

In four years, the operations multiplied. In 2008 there were 420 members, the au-
thorized fund had been taken to $37 million and the guarantees provided in that 
year totaled $87 million. Meanwhile, 25 new protecting members had joined the as-
sociation.

“Various producers considered it advisable to join the risk fund and the number of 
protecting members thus increased”, Diego explains. 

From the very beginning until the end of 2008, the SGR provided guarantees for 
$220 million, and there were no cases of lack of payment, that is, there was no need 
to resort to the risk fund at any time.

In general terms, the credits obtained by the SMEs in the network were applied to 
working capital or to the purchase of assets. 

Working capital includes the demand for operational capital to finance the rental 
of farmland or the purchase of agro-inputs. The purchase of assets includes seed-
ers, combine harvesters, fumigation machines, irrigation equipment and tractors. 

“ I got involved as 
chairwoman of the 
chamber to contribute 
to the improvement 
of the system, so as to 
generate institutional 
social capital. We have 
always sustained that 
access to credit was just 
an issue to be developed, 
this is why we designed 
various training programs, 
such as IDEA SMEs and 
Universidad Católica 
Argentina Business 
Management program, 
which I supervise.”

Andrea Grobocopatel, Executive
Director of Grupo Los Grobo

Andrea providing advice to customers on how to improve their finance strategies.
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Farmers also obtained finance for building silos on their farmland and improving 
their logistics.

The SGR particularly envisages two alternatives to access to credit: loans from lead-
ing banks or discounts on deferred payment checks.

In the latter case, the SME endorses a check drawn by it or by a third party and the 
SGR secures the check and places it in the capital market at discount rates signifi-
cantly lower than those a SME would obtain by itself. 

“This system is fantastic because a farmer from Huanguelén1 may trade at the Bue-
nos Aires Stock Exchange under the same conditions as any large corporation”, the 
officer responsible for the SGR says proudly.

The discount on checks operations proved to be significant: guarantees for more 
than $105 million –almost half the figure traded by the company– were provided in 
approximately two years, as this mechanism was implemented in August 2006.

1 A small locality in the district of Coronel Suárez, in the province of Buenos Aires

Incorporation of Participating Members. Evolution Incorporation of Protecting Members. Evolution

Founder members, year 2004 120
Members, September 2009 425
Increase 354,17%

Founder members, year 2004 1
Members, September 2009 29
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Advantages 
Gustavo Aceiro is one of the 420 participating members of the SGR. As a rural busi-
nessman from the district of Coronel Suárez in the province of Buenos Aires and Ra-
faela in the province of Santa Fe, he forms part of Los Grobo network.

“Simply for (business) size reasons, banks have certain limitations on the granting of 
credits and this translates into somewhat higher interest rates. Conversely, by means 
of the SGR, access to a preferential rate is obtained”, he says. “Moreover, as I work 
with Los Grobo all the time, they evaluate my creditworthiness better than a bank, 
and that is very important”, he adds.

Being a participating member has proved useful to this rural businessman, who in 2007 
obtained a five-year credit in pesos at a fixed rate, which he applied to the purchase of 
fixed assets: trucks, a scale for weighing trucks, and grain storage infrastructure.

But he could also do quick business. In early 2008, Aceiro speculated that both in-
puts and grain were showing an upward trend. He was interested in taking position 
buying fertilizers without having to sell the grain, which could be worth more mon-
ey in the future.

So, he used the SGR to place deferred payment checks on the stock exchange and 
purchased the nutrients with the money he obtained.  In May, when the grain quo-
tation was reaching historical records, he sold his grain. This move produced a posi-
tive result.

The SGR system was well received in the 
agricultural and agroindustrial sectors.
Other businesses in the sector created 

their own SGR, as Los Grobo did. One of them 
is Aval Rural SGR, which with a fund of $90 
million authorized by the Undersecretariat of 
Small and Medium-sized Enterprises has Nidera 
as the main protecting member.
Another genetics input-related company that 
joined the system is Asociados Don Mario, with 
registered offices in Chacabuco (Buenos Aires), 
which created its SGR in 2004 with an autho-
rized fund of $45 million. 
In the agroindustrial sector, the national capital 
company Aceitera General Deheza (AGD) estab-
lished Agroaval SGR, while Mastellone Hnos. 
SA was one of the first participants in the system, 

organizing Afianzar SGR in 1999 to assist its net-
work of suppliers of raw materials and logistics.
Other companies have been organized to provide 
financial solutions to the regions such as Cuyo 
Aval SGR which, with the government of Men-
doza as one of its protecting members, has an au-
thorized risk fund of $250 million and supports 
agricultural undertakings by SMEs in the region.
In the province of Entre Ríos is Vínculos SGR, 
which is focused on the strengthening of the 
poultry-breeding sector, one of the main eco-
nomic activities of this province. The potential 
of this tool is seen in the plasticity it gives to the 
sector, as it makes it easier for a SME to launch 
negotiable obligations. This is the case of Rural 
Ceres SA, one of the main distributors of Nidera 
products, which in late 2008 launched its nego-

tiable obligations for 1.35 million dollars, co-
guaranteed by three SGRs: Aval Rural, Campo 
Aval and Acíndar Pymes. 
The main companies engaged in this activ-
ity in Argentina are members of the Argentine 
Chamber of Guarantee Funds and Companies, 
whose Steering Committee is composed of An-
drea Grobocopatel (Los Grobo SGR) and Julieta 
Sullivan (Aval Rural SGR), as Chairwoman and 
Vice Chairwoman, respectively.
The main financial tools managed by means of 
this system are guaranteed deferred payment 
checks, negotiable obligations and financial 
trusts.

The agricultural sector strongly anchored  by the SGR

Claudio Zuchovicky presenting the capital 
market to the SMEs at the 2nd Co-Innovation 
Workshop, Buenos Aires Grain Exchange, in 
April 2007.

Pablo Giorgi, Andrea and Diego Fattore 
presenting a management summary at the 
Annual Meeting of Shareholders of Los 
Grobo SGR.
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But he was not the only one who gained benefits by participating in the SGR. “Our 
contractor also works for Los Grobo and with the SGR he bought the latest model 
of a John Deere combine harvester, and paid it partly with money and partly with 
hectares he sown for Los Grobo”, Aceiro narrates. 

This example well summarizes the “win-win” scheme that supports the existence of 
the SGR. Los Grobo facilitate access to finance to their service providers, which im-
prove their equipment and perform better quality services for Los Grobo. They ben-
efit more from working together than separately. 

In the meantime, the SGR worked on the improvement of its processes, which led to 
its certification under ISO 9001:2000 standards in May 2007; it was the second SGR 
which obtained certification in Argentina.

Diego Fattore also highlights the innovation workshops they organize for the SME 
network, “with the aim of providing training in different competencies which con-
tribute to the sustainability of small and medium-sized enterprises. Participants 
found issues such as family governance, equipment handling, and new information 
technologies (TICs) very interesting”. 

With the institutional vocation that characterizes the people of Carlos Casares, An-
drea Grobocopatel was appointed chairwoman of the Argentine Chamber of Guar-
antee Funds and Companies, and as such she carried out intense activities, making 
agreements with Argentina’s leading banking institutions.

. Dr. Alfredo Frattini and the accountant and 
trustee Leo Muchenick attending the meeting.

Elections at an annual meeting of 
shareholders of the SGR.
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T
owards 1999, the willingness to explore new lines of business by forming asso-
ciations had led Los Grobo’s to start contacts with Novartis, the agrochemicals 
and seeds company. The Argentine farming sector had changed from a defen-

sive strategy that privileged the cost of production over revenue in the eighties to an 
explosion in the use of technologies in the nineties, giving priority to the obtainment 
of high yields..

The relationship between the two companies was established by means of Adrián Gil, 
a regional sales representative in the agrochemical business, who had studied with 
Gustavo and later on he shared the Las Chinches group, with the participation of pro-
ducers from the districts of Carlos Casares and Nueve de Julio to improve their tech-
nology.

In March 1999, Adrián had joined Novartis to develop the “Primero el Productor” 
(the Producer First) program, which aimed to serve leading producers in the differ-
ent regions. 

“The Grobocopatel surname was known in the zone since the seventies. When I start-
ed the business relationship with them for Novartis, Paula was in charge of inputs, 
Gustavo dealt with technological issues, Andrea gave me the checks and Adolfo gave 
me a pat on the back”, Adrián says in remembrance of those years.

There was a possibility of a joint undertaking when Newton Washington, the re-
gional director of Novartis for South America, visited Argentina. The latter instruct-
ed Flavio Inoue, from the affiliated company in Brazil, to travel to Casares to hold a 
meeting with Los Grobo. The possibility was considered of a development aimed 
at quality and added value in the grain value chain.  In that context, the opportunity 
consisted in creating a service company for the agribusiness chain.

Chain services
THE MAINSTAYS OF THE BUSINESS

“ I feel that my work is 
to bring producers’ 
voice to the board of 
trade.”

Hernán D’Amico, Chain Services.

Hernán D’Amico “shouting” an operation 
at a session of the grain exchange
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“Our demand with respect to Novartis was that in some way we had to help sell 
the products. So we thought of a company aimed at preserving quality from 
the inputs to the commercialization; producing raw materials with added value”, 
Paula explains.

The company was named Chain Services SA and its capital was paid up as follows: 
51% by Novartis and 49% by Los Grobo. However, the moment coincided with the 
merger of Novartis into Zeneca’s agrochemicals division (to form Syngenta). This 
merger, in addition to the crisis the supplying companies were facing in Argenti-
na, led Los Grobo to acquire their partners’ holding and they continued with the 
business. 

On the one hand, exports of specialties, such as transgenic-free corn, were made to 
the European Union, or exports of high oleic sunflower, to Spain.

On the other hand, Chain Services started to operate as the company’s grain broker. 

“Basically, we provide services to Los Grobo and their customers”, Hernán D’Amico, 
in charge of the Buenos Aires office where the broker operates, explains.

The Group made a decision to avoid cannibalization between the broker and the 
storage unit, if both of them competed for the grain.

Members of the teams of Los Grobo Agropecuaria, Chain Services and Molinos Canepa share 
the workplace at the office of Grupo Los Grobo in Buenos Aires.

Flavio Inoue, an executive of Novartis
at that time.
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“We give the company customer another possibility. If the farmer has his grain 
in one of our silos, he can call us if he considers that the price is competitive 
or appropriate, and agree to the physical delivery of the merchandise with us”, 
Hernán explains.

On average, the broker operates approximately 120,000 tons of grain under this 
format. 

In addition, the Buenos Aires office is the center where the hedging strategies are 
traded in the local and foreign forward markets and exports are formalized.

L os Grobo and Syngenta (formerly known as 
Novartis) have kept a good and strong busi-
ness relationship for more than ten year. 

Considering their agricultural processes, the na-
tives of Carlos Casares demand quality products 
and the company meets those quality standards. 
The two companies are related by the following 
main products: the fungicide Amistar, the herbi-
cides Twinpack Gold, Bicepack Gold and Touch-
down Sulfosate, and the insecticide Karate Zeon.
During that period, the growth of Los Grobo 
was accompanied by a growth in the volume of 
trade with the supplier, which increased from 
75,000 dollars in the first year to 3.8 million 
dollars last year (2008). 
But their relation went beyond the commercial 
transactions. “We have supported initiatives such 

as that of Frontec’s, which is linked with technol-
ogy in the frontiers of knowledge, and when they 
arrived in Brazil, top executives of the company 
in that country held a meeting with Gustavo to 
offer support there and promote trade and the 
generation of knowledge”, Adrián Gil says.
A remarkable issue relating to the building of the 
relationship between the companies was the event 
that occurred in 2002, when the peso was deval-
ued and prior debts were pesified. “The situation 
was remedied in accordance with logical guide-
lines, without pressure or conflict, so as not to put 
an end to the business relationship at any time. 
This was really an example”, Adrián remembers.
“The confidence that is built is also worth men-
tioning, when the agreements made have his-
torically been respected and both parties comply 

with the obligations they assume”, he adds.
Even the typical problems of a relationship be-
tween a supplier and its customer have been ad-
dressed without destroying the relationship. “At 
best, charging an additional peso for the product 
is understood because it goes hand in hand with 
the necessary flexibility to cooperate in a given sit-
uation. On the other hand, if we are told that ‘we 
are out of focus with a given product’, we listen 
and are open to negotiation”, he concludes.

A fruitful company

Some daily postcards of the offices of Grupo Los Grobo at the Grain Exchange. José de Nicola, supervisor of sellers of 
Molino Cánepa.
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Los Grobo Agropecuaria is a shareholder of the Buenos Aires Forward Market (Mat-
ba) and holds an account in the Rosario Futures Exchange (Rofex). It has such a re-
markable track record in the use of hedges that it became the third largest Mat-
ba operator due to its trading volumes in the late nineties, with a market share of 
7 percent. 

“At that moment we made contracts for 250,000 tons a month.  We did not yet have 
the office in Buenos Aires, but we used one of the shareholders’ house. Every morn-
ing I received orders from Casares and went to the board of trade to prepare the 
hedges. Those were very intense years, and the only thing I did was to deal with for-
ward transactions”, Hernán narrates.

During that decade, the liberalization of the grain trade in Argentina and the mac-
roeconomic stability drove the local futures markets, which were at record levels in 
terms of trading volumes. 

Thus, Los Grobo had promoted technological innovation in terms of production, as 
well as hedging tools. Groups were formed among its customers for the analysis of 
grain markets and the design of strategies. 

Novitas, the Daniel Miró’s and Enrique Erize’s consulting firm, was an ally in this work.  
Buenos Aires, Guaminí, Saladillo became centers where the producers that were 
linked with the network analyzed how to win using the forward markets.

But the abandonment of the convertibility regime in 2002 and the pesification of con-
tracts suddenly curbed the development of Matba and Rofex. Matba could not trade 
for months, while Rofex had to convert into pesos the dollar-denominated contracts 
to be able to continue operating.

In Daniel Miró’s words, one of the founders of 
the company together with Enrique Erize and 
Néstor Niell, Novitas is “a business created to 

provide training, information, and advice on the 
grain market”.
When the consulting firm was created in 1994, 
its innovation consisted in focusing its service ex-
clusively on the analysis. “We frequently see that 
the seller expresses an opinion on the market, but 
we wanted to differentiate the functions: We pro-
vide advice and training, but we do not partici-
pate in the business activity”, Miró underlines.
From this perspective, Novitas became an impor-
tant ally of Los Grobo to strengthen the knowl-
edge of the network.
“Gustavo’s improvement thought was the trans-
parency of everything that had been hidden until 
that moment. Until that time, the commercial 
paradigm was that the producer was on one side 

of the counter and the grain stocker or exporter, 
on the other, and that the former’s lack of knowl-
edge about the market was used for the benefit 
of the latter. 
Gustavo reverses this logic and says that both of 
them are on the same side of the counter, and 
that the market is on the other side, so we have 
to learn to know it to jointly manage its risks”, 
the analyst explains.
In short, since 1996 Novitas has been providing 
training to groups of producers in the Los Grobo 
network at meetings where the situation of the 
grain market and the possible risk management 
strategies are analyzed. 
To decentralize Los Grobo, these meetings are 
held in all the regions where the network oper-
ates. Guaminí, Monte, San Pedro, Salliquelló, 
Casares, Buenos Aires are some of the meeting 
places. 

–Was there any understanding on the part of the 
people who took part in these groups about the 
change of logic involved in Los Grobo’s proposal?
–Most of them recognized it as a contribution 
that links them with the network and that forms 
part of Gustavo’s broad concept of association.
But this depended on the degree of professional-
ism of each individual.

–After 12 years of training, is there any change in 
the participants?
–There are different views. Some people have a 
need for a monthly analysis, while others prefer 
quarterly analyses. Also, there are people who 
used the analysis as a speculative criterion to op-
erate in the market. But, indeed, this had a sig-
nificant effect on Los Grobo, which developed a 
structure of talents with a very good professional 
profile in the market area, more similar to that of 
an exporter than a traditional grain stocker.

The knowledge partners

The Chicago Board of Trade

Buenos Aires Forward Market
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Making inroads into direct export
Los Grobo sales abroad (in tons)

 Total Wheat  Soybean  Sorghum Total

2006 27,700 27,700   55,400

2007 55,045 55,045   110,090

2008 87,978 44,500 42,000 1,478 132,478

2009 78,070 78,070   156,140

Source: Los Grobo

–How does the institutional environment influ-
ence this structure? 
–It is important to take a step towards profes-
sionalism. Once this has been achieved, it can be 
applied to any market in which you operate. So, 
when you reach Uruguay or Brazil you have the 
necessary knowledge to interact in that environ-
ment perfectly. 

–Has Los Grobo vision of sharing market knowl-
edge with other companies been disseminated?
–In part, but I would say that Los Grobo’s convic-
tion about this is unrivalled.
From a professional standpoint, I have met people 
who, let’s say, surf the issue or use it impishly. 
Gustavo, instead, has a strong conviction of the 
commercialization issue; he almost seems a pro-
fessor rather than a business operator.

After the devaluation of the peso, the markets resumed their activity although they 
did not accomplish the objectives of the previous decade.

Los Grobo continued operating although with lower volumes. At present, some 60 
thousand tons are annually hedged in the Matba and some others in the Chicago 
Board of Trade.

However, the profitability of these hedges was demonstrated in 2008, a year charac-
terized by an unprecedented volatility in the prices of agricultural raw materials.

“The purpose of a hedge is to put a floor under the price, accompanied by an in-
crease if it occurs. With the market downturn in the second half of 2008, we succeed-
ed in keeping 50% of our soybean production at a price of 40 dollars above the one 
traded in the physical market. This is the profitability of futures transactions”, Hernán 
explains.

The company’s foreign trade trans-

actions are managed from the Bue-

nos Aires offices. In early 2009, the 

Astir ship carried 21,000 tons of Los 

Grobo wheat to Brazil. 

“We searched for market opportu-

nities and in 2007 and 2008 those 

opportunities translated into the ex-

portation of wheat with significant 

profit margins. This was not the case 

of corn which, at the current prices, 

could be sold in the foreign market 

or destined for domestic consump-

tion. It made no difference to us”, 

José Luis Calvo explains.

In 2008 approximately 90,000 tons 

of grain was exported. The com-

pany operates in a wide range of 

ports, from Bahía Blanca in the 

south to the Rosario fluvial ports in 

the north.

Foreign trade

LOS GROBO 25 years imagining and building the future | 239









Chapter 5
Corporate SoCial
reSponSibility
at loS Grobo





Corporate Social 
Responsibility
at Los Grobo
 

t
he company has shown its commitment to developing and strengthening ru-
ral areas since its beginnings, through the individual participation of the share-
holders in projects promoted by the civil society. 

in 1986, on the initiative of Grobocopatel family, rural School no.10 “bernardo Grob-
ocopatel” was founded in estancia la Unión. as from 1992, Gustavo Grobocopatel 
and paula Marra supported the creation of the advisory Commission for improving 
public spaces of Carlos Casares and of the Commission for the preservation of the 
city’s heritage. Under this initiative, several events with sculptors were organized and 
their sculptures are currently on display in the city.

Furthermore, the Jewish community of Carlos Casares participated in the Centennial 
Commission of the Jewish community of Carlos Casares, which resulted in the pub-
lishing of a book and gave rise to the improvement of public spaces. a program for 
tourism development was devised together with the University of Mar del plata. With-
in this context, a tour guide for the District of Carlos Casares was published.

During the 2001 crisis, the company leaded the Solidary Soy and Flour [Soja y Harina 
Solidaria] project encouraged by aapresid in its influence area.

Grupo los Grobo has developed several initiatives to relate with the community, with 
the purpose of accomplishing that lots of people can share and enrich their view of 
rural areas and can participate in a collective effort from the interior of the province. 

the initial enthusiasm and commitment of the shareholders and cooperators with the 
interior of the province of buenos aires found, in the concept of Corporate Social re-
sponsibility first, and then in that of Sustainable Development, a vehicle for structur-
ing a comprehensive management system. 

“ The opening of a 
school that has my 
father’s name, in 
estancia La Unión 
was one of the most 
touching moments 
of my life.”

Adolfo Grobocopatel

Opening of Don Bernardo School, in the 
presence of the authorities, 1985, estancia 
La Unión.

Visit from Marcos Garfunkel’s family, when 
he donated the edition of the book by Marcos 
Alpherson, by request of the Commission for 
the celebration of the Centennial of Jewish 
Colonization in Casares.

By Silvio Dal Buoni
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“ At the same time we 
were building the 
company, we were 
actively engaged in 
local institutions, so 
much so that Adolfo 
was the Chairman of 
Casares’ Rotary when 
he was 26 years old.”

Edith Feler de Grobocopatel

as a starting point, the company considered the basic premise that it had to create eco-
nomic value and that the Group was strongly prepared for that. Shareholders consid-
ered that the strategy for building wealth at that time had to face the challenge of inte-
grating social and environmental aspects in the daily management of agribusiness and 
to include the different stakeholders with which the company relates: shareholders, co-
operators, customers and suppliers, the State and civil society organizations. 

the values of the shareholders and the vision of the decision makers were part of the 
building process; corporate culture and the competitive context were analyzed and 
issues of public interest were included in the meetings, which had been in the agen-
da of many players for quite a while and which were gradually being included in the 
agenda of the private sector. the need to create quality jobs and employment oppor-
tunities, to eradicate child labor, to act in a responsible and preventive way with re-
gards to the environment, to promote internationally acknowledged Human rights, 
to make the results of social management transparent, among others. in short, the 
process for defining the CSr system created a space to think about themselves and 
to analyze what was being done and how, as well as in what way was it possible to 
build value for society and for the organization itself.

as a general purpose, the Group intended to “devise strategies that would contrib-
ute to the long-term development of the country, of the regions where it conducts 
business and of the stakeholders with whom it relates, based on an ethical way of op-
erating, with the intention of achieving a proper context of economic, social and en-
vironmental sustainability”.

Volunteers 2005.

Photograph exhibition: “Stories from Casares” 
prepared for the celebration of Carlos Casares 

Centennial, January 2007.

The family in training, a week in Sao 
Paolo, The Human Element, 2006.
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Fundación de Emprendimientos Rurales
(Foundation of Rural Business Ventures) 
los Grobo Foundation of rural business Ventures is the institutionalization of the 
ideas and actions developed and carried out by Grupo los Grobo since its begin-
nings, for the benefit of the social environment where it conducts business. 

For the purpose of professionalizing social investment, the shareholders decided that 
the programs aimed at driving rural communities had to be managed and adminis-
tered by an external organization with a legal status that was different from that of 
companies with commercial purposes.

organized under the laws of the republic of argentina and registered with the board of 
legal entities [inspección General de Justicia], it was granted legal status in September 
2004. Since then, Grupo los Grobo strategically invests the resources needed to car-
ry out the social programs of the Foundation, thus allowing for its long term continuity.

the foundation’s mission is “to promote local organizations with the purpose of driv-
ing rural areas of the province of buenos aires”, for which it seeks to: 
•	 Develop	skills	in	institutions	and	in	people	by	promoting	formal	and	non-formal	

education.
•		 Promote	opportunities	for	the	communities,	acting	as	a	facilitator	in	the	imple-

mentation of local projects. 
•	 Create	and	participate	in	environments	of	associativity	between	the	public,	pri-

vate and social sectors in order to achieve sustainable collective transformations.

The purposes 
that guide the 
Foundation’s actions

a)  the communities’ residents 

have a deep knowledge of the 

needs; they are aware of the de-

velopment opportunities and 

they are able to implement the 

proper actions for promoting 

whatever changes are desired. 

We believe in the force of trans-

formation of their own develop-

ment vision. 

b)  We trust that networking, the 

strategic moving of resourc-

es and the use of participation 

mechanisms enhance individual 

actions, creating better results 

for the group. 

c)  We are allies of the communi-

ties. that is why we finance proj-

ects of institutions that have a 

comprehensive approach to the 

community, with roles that are 

defined and supplementary for 

achieving goals that transcend 

the boundaries of each institu-

tion in furtherance of building 

social wealth. 

d)  We believe that welfarism post-

pones solutions, does not gen-

erate commitment and does 

not promote creative options 

for development. the Founda-

tion does not make isolated do-

nations.

e) Mobilization of volunteers and 

promotion of social leadership 

as the driving forces for change 

facilitate realization of projects 

and initiatives.

f)  the use of measuring tools and 

indicators allows us to system-

atize a community intervention 

model that is capable of effec-

tively accomplishing the goals 

in the program, with the poten-

tial of being replicated. 

SSol Laje, Matilde Grobocopatel, 
Maximiliano Vezza and Silvio Dal Buoni at 
the door of the Foundation’s venue, in 136 
Rodríguez Peña St.

Ethel de Bisio, nutritionist Gabriela Dássaro, 
Paula Marra and “Bichi” Oroño during a 

continuing education session on how to use soy 
in home cooking, within the framework of the 

program Solidary Soy, 2002.

Adolfo, Adriano “Nano” Cumba, Roberto Cueto and Rosendo Grobocopatel with almost all of the neighbors 
from Capitán Castro when they painted the school and shared a barbeque.
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the foundation carries out different programs. one of them is the School of Young 
Entrepreneurs and Agricultural Jobs, whose main objective is to develop and stim-
ulate the entrepreneurial spirit of young people and to be the environment where in-
novative undertakings can be created for the benefit of the community. 

the School was born in Carlos Casares in March 2004 as a result of the realization of 
a project devised by the board of los Grobo Foundation of rural business Ventures.

by the end of that year, the School became the official Center of agricultural educa-
tion (Cea, for its initials in Spanish) no. 17, as approved by the General Directorate 
of Culture and education for the province of buenos aires. the school has been an 
open and free institution since its beginnings. Currently, its programs reach to more 
than 700 youngsters and adults.

in turn, “Fostering: Rural Communities” is a program developed locally, which stra-
tegically channels resources from organizations that are committed to driving rural ar-
eas for the benefit of towns in the interior of the province of buenos aires.

it began in 2005 as a program of the los Grobo Foundation of rural business Ven-
tures (FerlG, for its initials in Spanish) aimed at providing solutions for problems in 
educational institutions of rural areas. 

leadership is a two-way quality that requires 
the combination of a proactive attitude of 
whom is leading with a legitimizing recep-

tivity from whom accepts to be leaded. There is 
no leadership without attitude, but there is also 
no leadership without the validation from all of 
the persons involved. The condition of leader-
ship is not reached when the leader imposes it, 
but when the others grant it. But leadership does 
not only depend on interpersonal relations that 
validate it.
Pero el liderazgo no solo depende de las Lead-
ership requires an environment that nurtures it. 
The leader must work on his or her skills and at-
titudes but, at the same time, he or she must cre-
ate a proper environment that allows pervading a 
vision based on shared values, to transform cha-
risma into public policies directed towards com-
mon good and to visualize the creation of public 
goods to promote fair access to opportunities.
The problem with Argentina’s business commu-
nity is that leadership positions, apart from being 
imposed and built out of personalism without a 

group validation, have created a context that ig-
nores shared values, imposes sectoral policies that 
move away from common good and ensures the 
accumulation of private goods to the detriment 
of the creation of public goods. 
Given the circumstances, we can observe how 
lots of companies grow but society does not de-
velop; we see how profits are maximized and so-
cial investment is minimized.
An interesting attempt at changing the above 
mentioned patterns, at developing business 
models that are closer to the creation of inclusive 
wealth, is the one carried out by Los Grobo. 
The main attribute of Los Grobo’s model –not 
main because it is the most important one, but 
because it is the basic one; it is the attribute that 
allows to undress the model and expose it eroti-
cally, in the basic sense of causing attraction– is 
its predisposition, sometimes close to exposition, 
to receive criticism, without speculating whether 
such criticism is constructive or ruthless. This 
premeditated vision, spontaneously obscene, is 
what makes Los Grobo’s model an icon of agri-

cultural development and agribusiness. And like 
every icon, which is no longer built socially based 
on scientific knowledge or empiric facts but it is 
built based on the collective imaginary, it is ex-
posed to a condition of utter defenselessness, in 
facing both fundamentalist judgments and deep, 
moderate and corrective judgment. 
Los Grobo, in this sense, leads public opinion 
when it offers itself as a target for judgmental 
opinions, but also as an object of study, as an ob-
servation point for critical looks that, from an ana-
lytical point of view, can unveil the strengths and 
weaknesses of a model that accepts and endures 
the challenge of being questioned and improved.
And that provocation to being questioned almost 
constantly is based in that Los Grobo resolved 
that its leadership would not be based on person-
alism but in articulation. Based on this premise, 
they built a context with several characteristics, 
some of which are: 
1) A company with clear rules: an organization 
–leadership, in its broadest sense, is that– is: a 
theoretical and practical conceptual framework 

Los Grobo: Leadership of local 
articulation with a global vision
By Carlos March. Representative of Fundación AVINA in Buenos Aires.

Intensive Course from the School of Young 
Entrepreneurs, given in the Carlos Casares 
Chamber of Commerce.

Fostering Program first edition, Gladis 
Squiquera teaches the girls at school 501 
how to use sewing machines.
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in the first edition (2005-2007) five educational projects were implemented, achieving 
98% of purpose fulfillment. Currently, projects are being implemented in six towns of 
the province of buenos aires. the participants of the program are Fundación acin-
dar, navarro Viola, Diario la nación, Grupo Clarín, baSF argentina, el tejar, banco 
Galicia, editorial troquel, Monsanto, School of education of Universidad de San an-
drés, Universidad Católica argentina, Undersecretariat for institutional reform and 
Strengthening of Democracy. 

third, “Campo Social” is a corporate volunteering program that promotes solidari-
ty actions by the people who work at Grupo los Grobo, facilitating the realization of 
their ideas, for the benefit of the towns where they live and work. the program was 
devised by consulting within the company, interviewing designated representatives 
from each of the areas and business units of los Grobo agropecuaria. 

the result of such consultation evidenced the need to increase the presence of the 
Foundation in the towns where the company conducts business or provides services, 
to group actions by theme and the interest of the volunteers and to train the volun-
teers, for the purpose of professionalizing their work and motivating other people to 
get involved in the program.

in 2008, the program reached 15% of the company’s employees, 72% of the active 
volunteers received training and participation in the program increased by 32% in re-
lation to the previous year. 

plus a foreseeability agreement plus a sorter of 
personal traits. The system of values and the 
ethical principles are the precepts that provide 
consistency for leadership. The company’s coher-
ence between what it proclaims and its practices 
is what gives legitimacy to every Peso invested 
and to every cent earned. Los Grobo’s innovation 
consists in having built its leadership by format-
ting the floor of the company’s micro institution-
alism for the later design of the macro produc-
tion ceiling. The prevailing logics is not maximi-
zation of profits but optimization of investments. 
2) A network company: Los Grobo’s model does 
not conceive the company as a rigid structure or 
a solid platform, but as a flow of resources. They 
add to their own when they multiply the others’. 
It is a model based on network leadership. The 
strength of a model capable of articulating three 
thousand suppliers and as many clients does not 
lay in taking inventory of the goods in a value 
chain, but it rests in creating flows that give value 
to relationships. It involves giving that quality 
jump that every transaction requires to be suc-

cessful in contexts that are increasingly hostile: to 
move from win-win to build-build. It is no longer 
enough that two parties win, but it is also essential 
that they build something for everyone. Network 
leadership is aware that the parties only win (win-
win) when they build community (build-build).
3) A knowledge company: a company does not 
decapitalize when it loses money and sells its as-
sets, but when it ceases to train its human re-
sources. Boosting talent and fostering innovation 
denote a leadership that is based in constant 
overachievement. Los Grobo’s model, by defin-
ing itself as a space that manages knowledge, is 
undertaking to sustain a leadership linked to the 
creation and application of knowledge. It defines 
an organizational spirit that is closely related 
with discovering what already exists and invent-
ing what does not exist. Los Grobo, by leading 
through knowledge management, moves away 
from the comfort and security of what is typical 
of its sector to pass the challenging gap that exists 
between university, which generates knowledge, 
and the company, which applies it. 

4) A local company with global vision: building a 
community, centered in local development, in-
creasingly requires a vision that is permeable to 
external factors which, stated by way of potentiali-
ties and opportunities, offers a global and regional 
vision. Los Grobo’s model is clear about the fact 
that there is no course or sustainability for lo-
cal development if the course of globality is not 
understood. The extent of local development is 
closely related to the perspective a company has 
on the regional and global sphere. The leadership, 
in Los Grobo’s model, lays in being a protagonist 
in Casares’ local reality, in understanding the na-
tional context in which it is inserted and in imag-
ining how to take advantage of the opportunities 
in a region that ignores it. Los Grobo’s model has 
accomplished, in these 25 years, to build a lead-
ership that is sophisticatedly simple sometimes, 
unjustifiably simplified other times, complexly 
analyzed, but it is always generously exposed.

Second anniversary of the Foundation, in the 
White Room of Carlos Casares’ Municipality, 
during the presentation of the selection of videos 
“10 Values Of My Town”, with Juan Segundo 
Stegman.

GDFE Meeting in Carlos Casares: Gustavo 
Grobo, Cecilia Barbón, Florencia Saguier, 
Mercedes Salinas, Santos Lio, Carlos March, 
Silvia Paz Llobre, Enrique Valiente Noallies, 
Andrea, Silvio and Matilde.
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Corporate Social Responsibility Area
Currently, the CSr area is responsible for coordinating and articulating the programs 
and liaison initiatives with the stakeholders, and the executive directors of the group 
are the ones who are responsible for defining and disseminating the Corporate So-
cial responsibility policies at all levels of the organization.

the managers are responsible for the implementation of the policies in their respec-
tive business areas.

Growth and consolidation of the sector today depend, among other things, on the 
actors involved becoming aware of the importance of being responsible in a wide 
sense, building value for the business, ensuring ecological sustainability for future 
generations, encouraging the empowerment of communities and, at the same time, 
advancing towards the realization of the vision to achieve a green and competitive ar-
gentina, from the point of view of companies. among the programs implemented in 
this area, we can find the following:

“I walk and I eat healthy” was the slogan that could be read on the chest of the enthusiastic 
participants that walked for Expoagro 2007, gathered together by Los Grobo, “Cinco al Día” 
and FAUBA [School of Agriculture of the Universidad de Buenos Aires].

Healthy barbeque in Expoagro, in the picture 
Mariano Winograd with sisters Paparelli.

Los Grobo’s basketball team, before playing a 
friendly match with El Tejar, in Saladillo.

The Operations team during the 
celebration of the Day of the Earth 
(April 2009).

“ In these fist five years of the Foundation’s work, 
it has become a catalyst for the initiatives of 
Buenos Aires communities. We have interacted 
with thousands of persons, with hundreds 
of institutions, encouraging sustainable 
development.”
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1)  Program for the Quality of Life. the main goal of the program, which has been 
implemented since 2003, is to promote an improvement in people’s quality of life 
through physical activity and healthy eating; to build good habits in people from the 
company, so that these may be transmitted to and included in their families. 

2)  Canquega. through this program, from 2003 until 2008, the company gave its 
employees the opportunity to share in the profits of its main business. Canque-
ga arose as an initiative by the shareholders and it operated as a closed invest-
ment fund in seeds. the company ensured their employees the recovery of 100% 
of their investment in the worst case scenario. 

3)  Best practices in personnel management. With the purpose of becoming the 
best environment for the development of the personnel, which is related to their 
wellbeing in the company and their productivity, the best practices in personnel 
management were implemented by the talent Management department. 

4)  Grobomanagement. it is a comprehensive training program whose purpose is to 
build skills in the network members and in the communities to successfully man-
age resources, personnel, knowledge, business and risks. 

Goals of the
Corporate Social 
Responsibility Area

a) to incorporate to management and to 

disseminate the best practices regard-

ing CSr under the concept of Sustain-

able Development, to strengthen the 

global strategy of Grupo los Grobo, 

achieving cohesion within the network 

and building value for the stakeholders.

b) to generate reliable and transparent 

information for the different stake-

holders regarding the economic, so-

cial and environmental management 

of Grupo los Grobo. 

c) to generate commitment to Sustainable 

Development in the different stakehold-

ers and the development of skills in the 

cooperators and the value chain to facil-

itate the realization of the CSr initiatives 

of Grupo los Grobo.

d to ensure that the business activities 

and the initiatives of Grupo los Grobo 

and of the persons that work in the orga-

nization are guided in accordance with 

the organization’s values and culture re-

garding corporate ethics.

e) to promote sustainable production, pre-

serving the environment and using the 

factors of production in a rational way.

f) to encourage sustainability agendas 

between the public, private and social 

sectors of argentine agriculture.

g) to promote and coordinate a Social 

Wealth network, fostering the develop-

ment of towns in the rural environment, 

their culture and their people.

h to align daily management of the busi-

ness with the network’s cohesion by im-

plementing a strategic CSr approach.

Above Healthy Barbeque.

“ We promote healthy eating coherently: a nutritionist 
advises us about the subject at the company’s 
cafeteria. In 2005, we were acknowledged as one of 
the pioneer companies in the subject in Argentina, 
by participating in FUSAT Award for Health and 
Occupational Safety.”

Matilde Grobocopatel, Director of the Foundation of Rural Business Ventures



Los Grobo’s commitment to the environment 
the original business activity of Grupo los Grobo is agriculture and, therefore, the 
company has been closely related to the environment since its beginnings. this re-
lationship’s conception is holistic, meaning that the company considers itself as im-
mersed in a dynamic environment where it interacts locally, not only with the eco-
system, but also with society, and, at the same time, it is globally influenced by the 
changes that arise in weather, in the markets and in international communities.

in this sense, the company seeks to produce in a flexible way, so that it may adapt to 
both the local and the international changes and demands but, at the same time, it 
aims at continuously improving its relationship with the environment through the im-
plementation of better technology, dynamic processes, ways to work in teams and in 
a consensual manner. 

los Grobo’s relationship with the environment is an essential link in its business, which 
cannot be conceived as successful unless it preserves and looks after the environ-
ment, and where all the parties interact within a healthy context. 

We produce using no-till farming, pluriannual fertilization balance sheets, integrated 
control of plagues, associations with contractors and owners, who value sustainability. 

in this sense, los Grobo implements and includes in its management since the cre-
ation of the company, those practices that provide a production system that ensures 
the preservation of the natural resources it uses to produce. 

First meeting by Agroecoindex: Fernando Solari, 
Paula Marra, Fernando Solari (s), Ernesto 
Vigglizo, Guillermo Franck, Santiago Lorenzatti, 
Inés García Fronti.
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because of this, to maintain healthy agro-ecosystems is a primary objective, because 
this implies providing environments with the highest possible productivity. thus, re-
garding performance in relationship to environmental aspects, the company intends 
to produce in a sustainable way, preserving the environment and using the factors of 
production in a rational way, as mentioned in its policies. in this sense, the concept of 
eco-efficiency is what best reflects the way in which los Grobo produces.

eco-efficiency measures the relationship between economic and environmental per-
formance, and its proper implementation allows preserving the environment and, at 
the same time, to reduce production costs. in short, “more value with less impact”.

performance and monitoring of the different indicators in time allow the company to 
control the quality of productive operations, so that steps towards producing by pre-
serving the natural resources used in this process can be taken.

this is why the technologies used, such as crop rotation, no-till farming, integrated 
control of plagues and weeds, nutrient balances and several environmental manage-
ment programs allow to increase the value of land, making productivity compatible 
with looking after and protecting the environment, always working on the basis of the 
social responsibility concept.

as an introduction, it is possible to mention some actions that can mitigate the envi-
ronmental impact of agricultural activities and interact with the community in order to 
raise awareness regarding this issue.

Solidary Vegetable Garden Project 
in San Pedro by students of the 
Agrotechnical School.

A recess during the First Continuing Education Session 
of Sustainable Development in Espacio Rural

“ We have to create rules 
that are applicable to 
the whole region, that’s 
why we participate 
in initiatives such as 
Procsisur or Aapresid’s.”

Alex Ehrenhaus, CSR Coordinator 
in Grupo Los Grobo
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For more than ten years los Grobo has been a leading company in the use of no-till 
farming, a technology that has allowed reverting 5,000 years of soil deterioration with 
zero tillage. For this reason, Gustavo Grobocopatel is a member of the board of Direc-
tors of the argentine no-till Farming association (aapresid, for its initials in Spanish). 

Furthermore, the company is one of the first groups to have used the agroecoin-
dex program, under the lead of inta (argentine institute of agricultural technolo-
gy), which focuses on environmental management indicators, and it is also one of the 
first groups to have entered the drum recycling program agrolimpio, in association 
with the argentine Chamber of agricultural Sanitation and Fertilizers (Casafe, for its 
initials in Spanish).

to sum up, the main ways to achieve the goal of environmental and economic sus-
tainability are: environment diversification, crop rotation, no-till farming, rational fer-
tilization, integrated plague management and rational application of agrochemicals.

1)  Agroecoindex. it is an intelligent-template-like program that allows measuring 
the environmental impact of different activities, which seeks to favor economical-
ly profitable productive systems, which are sustainable in time, friendly to the en-
vironment, efficient in energy use and with long-term contractual relationships. 

agroecoindex program uses several environmental indicators, such as annual 
crop percentage, use of fossil energy, efficient use of energy, balance and risk of 
phosphorus and nitrogen contamination, risk of contamination due to the use of 

Gustavo discussing details about the 
Agroecoindex program with Ernesto Vigglizo.

First Continuing Education Session of 
Sustainable Development, 2008, in the 
Héctor Ordóñez Auditorium.

•	 To adapt the available 
technology to the productivity 
of the environment.

•	 Increase of the efficiency of 
agri-supplies use.

•	 Decrease of environmental 
impact.

WHEAT - SOY 2ND

CORN

SOY 1ST

Crop rotation

Rational Fertilization

Integrated Plague Control

Proper Use of Agri-supplies

Agroecoindex: It articulates with the Campos System, from which all data related with agricultural practices 
carried out during the campaign is extracted. Data is entered in the Agroecoindex program, which calculates the 
result of each indicator by means of intelligent templates.
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pesticides, soil erosion, habitat intervention, carbon changes in the soil and bal-
ance of greenhouse gases

A summarized follow-up of these indicators allows understanding which technol-
ogies entail a higher impact on the environment and whether the actions taken to 
mitigate their effect evolve in such a way that results improve in time.

2)  Agricultural Waste Management Program. It is an environmental/social pro-
gram carried out together with Casafe, which came into force in 2005. The basic 
stages of this program begin with a three-times cleansing of plastic containers (a 
work that is carried out by the operator/user after the use of the agrochemical), 
this is followed by collecting the containers to store them in centers specifical-
ly prepared for such purpose and, later, plastic is processed for its recycling and 
transformation, and subsequent reuse in the industry.

Casafe issues a final disposition certificate of the plastic for its recycling.

3)  Plant Environmental Assessment. The company performs periodic environmen-
tal audits at storage facilities.

4)  Program for Paper Recycling at the Office. Since 2006, a program for recycling 
the paper that is used internally at our facilities and offices is under way, with spe-
cial containers available for throwing away the paper.

Campaign for the collection of plastic bottle 
tops to raise funds for Garrahan Hospital.

“ Our business strategy 
itself is the mere 
application of the CSR 
philosophy in which 
we believe. And we 
have developed the 
ability to promote 
undertakings and 
associations where 
there were none 
before. ”

Farm 1

Farm 2 Farm 3Strategic 
withdrawal 

point

Farm 1

Farm 2 Farm 3Strategic 
withdrawal 

point

$100 %

Recycling
plant

Foundation

Three-times cleansing and collection of drums and silo-bags in strategic 
points of  the RT operation area (in two or three farms/area). 
Persons responsible for transportation to strategic points: RT, RL and 
atomizing contractor.
Withdrawal Supplier: removes the plastic materials from the farms

$ raised: LGA donates the whole amount 
raised to the foundation.
The foundation reinvests in projects 
supported by the Technical Leader.
CASAFE: agrochemical training and 
dissemination programs

Supplier: withdraws directly from the 
strategic point and transports the 
material to the center for process-
ing and recycling the plastic.
CASAFE: audits the three-times 
cleansing of  drums and the water 
treatment in the recycling center.

Farm 1

Farm 2 Farm 3Strategic 
withdrawal 

point

Mitigation of the environmental impact depends on 
consensus and on the proper articulation among the 
different players.

The coming agriculture: site-specific management.
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Reference frameworks and performance reports
Grupo los Grobo agrees to and disseminates in its value chain since 2005, the ten 
principles of the United nations Global Compact, which refer to the commitment to 
human rights, labor rights, environmental protection and anti-corruption practices. 
thus, it undertakes to adopt a corporate ethics approach and to report advances in 
the subject of Corporate Social responsibility to the international community.

that same year, the Ethics Code and the Manual for Conflict Resolution were pre-
pared. both publications explain and make available, to all members of the organiza-
tion, the ethical guidelines of the company. 

the Ethics Code contains the values and ethical principles that must be considered 
by all members of the organization when taking decisions and acting. 

in turn, the Manual for Conflict Resolution sets a clear process for reporting and in-
forming to the talent Management department any irregularities related to corpo-
rate ethics. 

Finally, as from 2008, the company has a direct communication channel among the 
personnel, the contractors, the suppliers and the company’s directors to inform of 
any irregularities that may threaten the ethics code, the company’s assets or the good 
working environment.

an ethics Committee is responsible for ensuring compliance with the Code and for 
taking decisions in relation to conflicts that arise in the company.

Grupo los Grobo, since 2005, reports its performance in accordance with the guide-
lines of the Global reporting initiative (Gri). this initiative is the main international 
standard for the preparation of sustainability reporting.

its mission is to improve the quality and usefulness of sustainable development re-
ports, based on the implementation of a three-fold balance sheet: economic, social 
and environmental.

Ethics Code and Conflict Resolution Manual

“ We create micro institutionalism 
in collective processes, which we 
reflect in documents such as the 
ethics code and the manuals.”
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Awards and Honors 
In 2006 the Corporate Social Responsibility program was granted the award Solidary 
Entrepreneur of the Argentine Social Ecumenical Forum. 

Two years later, the sustainability report of Los Grobo Foundation of Rural Business 
Ventures was awarded with the International Award of the Global Reporting Initiative 
as the best report in the non-profit organizations category.

In 2008, the company was granted the UCES Award “Towards Corporate Environmen-
tal Excellence”. 

“ Public recognition 
has served us to 
continue making 
dreams come true.”

Solidary Entrepreneur Award, granted by the Argentine Social and Ecumenical 
Forum.

UCES Award to Excellence in Environmental Management

Gri Reader´s Choice 2007 Award.
Andrea Grobo receives the award “Independent Woman of the 
Bicentennial”, given by FECOBA and Banco Ciudad, in August 2009.
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D ebates in the Rural Areas was a series 
of conferences that took place between 
2007 and 2008, with the purpose of 

providing the different communities of the In-
terior to the possibility of talking to prominent 
personalities from the academic,  intellectual, 
scientific and business sphere, among others, who 
were always representatives of the urban sector. 
Normally, these debates arose in the urban sphere 
and the rural areas did not always have the lea-
dership they deserved.
This kind of interactions are essential to unders-
tand the ever-changing world, a turbulent world, 
and to reflect on the basis of dialogue, walking 
out of these meetings with new ideas, new vi-
sions or reaffirming those which we already had, 
or simply feeling pain out of something different 
and reflecting –based on that pain as well– about 
any kind of impact that may bring about a chan-
ge, an individual transformation.
Convinced that Argentina’s problems are not 
only solved by means of a cooperative construc-
tion process, our intent was to create room for 
reflection in the interior of the province, but with 
a strong presence of these experts.
The first conference took place in Pehuajó, and 
its protagonist was Mario Mactas. It was called 
“Communication in the Rural Sphere.” 

The series of conference continued in Casares wi-
th Bishop Martín de Elizalde and Rabbi Sergio 
Goldman, who talked about the Open Chair of 
the Ecumenical Forum. 
The third conference was about children’s access 
to information technology and its triggering 
event was the visit of the then Minister of Educa-
tion Daniel Filmus to Casares. In that opportu-
nity, Gustavo raised the need to take education to 
the widest social environment possible. “A more 
educated society is a society that is more opened 
to doing business,” is one of the company’s slo-
gans. Thus, a conference was carried out in San 
Pedro, a rural chat with Antonio Battro, under 
the slogan: “One Laptop per Child.”
Then, there was a conference with philosopher 
Alejandro Rozitchner, in Salliquelló. “You may 
wonder why Los Grobo is interested in hiring Ale-
jandro to talk about philosophy. Well, our com-
pany is more than just doing business; it is part 
of a cooperative project in the interior of the pro-
vince of Buenos Aires”, Gustavo introduced him. 
Retaking the issue of education, a conference wi-
th Silvina Gvirtz was organized in San Miguel del 
Monte, who is part of the Schools of the Bicen-
tennial project, to take up the educational issue 
in the context of the Knowledge Society.

Taking debate from the urban
to the rural sphere

Gustavo and Alejandro Rozitchner in Salliqueló.

Rabbi Daniel Goldman and Bishop 
Martín de Elizalde.

With Silvina Gvirtz in San Miguel del Monte.

With Antonio Batró in San Pedro’s 
Municipality, introducing the program One 

Laptop per Child.
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“ This new society poses a new scenario; this is the 
coming of a new society: post-industrial, post-
capitalist, post-modern, a network society. Its unique 
feature is that there is an intensive use of knowledge 
as a primary factor in production”.

 Silvina Gvirtz

“ To the extent that the demands that are made to 
the Government tend to change the situation in an 
attainable sense to improve production conditions, I 
think it is not drama, but it is action”.

 Alejandro Rozitchner

“ The Bible tells the story of Jacob and Esabuc, a pair of 
twins with completely different personalities. One was 
a hunter and the other one was a farmer. Two different 
worldviews. One that we would call the perpetual 
present and another one that integrates past, present 
and future”.

 Daniel Goldman, Rabbi

“ In the gospels we have uncountable agricultural 
images, but the most eloquent one can be found in 
the parable of the sower. Only those seeds that found 
good earth yielded fruits”.

 Martín de Elizalde, Bishop

“ Rural areas are, more than anything, an attitude. 
Rural areas are a mentality reason, which consists, in 
Argentina, in enthusiastically accepting the role of 
science, the need to take risks, to invest, to have a 
shared view, to change patterns and to become aware”.

 Mario Mactas
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Los Grobo and the media have always sustained a relationship of mutual re-
spect and trust. 

Since its early stages the Group has attempted to communicate its activities in a 
seamless and accurate manner, and through these pillars, it has developed a sol-
id public image, with the confidence that it is one of the company’s core assets.

Thus, its communication policy aims at sharing with the media all the information 
of public interest, through statements characterized by the analysis and oppor-
tunity, avoiding any overexposure or frivolousness. Such dosage is today appre-
ciated by the media knowing that when members of Los Grobo make any state-
ments on a particular subject, they do so conscientiously.

Los Grobo’s approach towards journalism is democratic and pluralist: it has a flu-
id communication both with the media based in the communities where it oper-
ates and with the large media groups. It believes in freedom of speech and the 
independence of criterion, as basic conditions, and in the search of truth as the 
ultimate purpose of the press.   

During the last 25 years, hundreds of media workers, including journalists, cam-
eramen and photographers, have visited Los Grobo’s facilities and have attended 
their corporate presentations or training activities. In turn, members of Los Grobo 
have offered their view and image for significant articles, columns and opinion ar-
ticles, and have participated in major radio and TV shows.  

Today Los Grobo has a professional department that manages media relations 
and communications, meeting journalist demands and generating the contents 
of its own communications means, such as its website and Notigrobo, as well as 
disclosing information to the press.   

Internal communications is also a priority for the Group. The relationship with 
the staff, clients and suppliers relies on it; therefore, it is governed by the same 
honesty and fluency that have characterized the relationship with the external 
media.  

In this way, Los Grobo certainly has its own communication style that guides 
the messages issued both inside the Group and to the overall public opinion. 
Throughout these 25 years of operation, Los Grobo has been molding this spon-
taneous and rigorous, clear and timely style, which has been an essential tool to 
position itself before the various audiences with which it interacts as the major 
agricultural company and one of the most innovative companies in Argentina.

Media
Exposure 

“ Gustavo’s virtue 
lies in his ability 
to conceptualize 
the revolution that 
was taking place 
in the Argentine 
agricultural 
sector.”

Héctor Huergo

 266 | ANNEXES | MEDIA EXPOSURE



26.04.97 - Clarín Rural. First article published in the national media.
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01.06.97 - VIVA Magazine / Clarín

20.06.98 - El Oeste

08.05.99 - Clarín

21.06.00 - Clarín 

“ Although there are very good 
administration and accounting programs, 
there is almost no sowing or stocking 
administration software integrated with 
accounting software. This is why we had 
to develop our own program.”

Gustavo Grobocopatel
Clarín, June 2000
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21.10.00 - El Oeste 

18.11.00 - La Nación

28.11.00 - Cambio Newspaper 

12.12.01 - AAPRESID Press Release 

“ The fact that we were 
pioneers in no-till 
farming in this area 
contributed to the 
creation of a regional 
branch of AAPRESID 
called Guaminí, which 
has promoted the 
incorporation of 
technology and has 
managed to solve 
some severe problems 
we were facing such 
as the erosions, 
both from wind and 
water, as well as 
the conservation of 
humidity, which is a 
constant problem in 
this region”.

Raúl Carbajal,
Clarín Pymes, 2006
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21.08.02 - La Nación

12.12.02 - Rural Supplement 

31.08.02 - El Oeste 

05.02 - Nueva Imagen 

31.12.02 - El Cronista 

“ The crisis suffered by the country in general and the 
sector in particular is attributable to the changes in 
paradigms and their impact on competitiveness.”

Gustavo Grobocopatel
La Nación, November 2000
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23.04.03 - El Cronista 

26.04.03 - Clarín 

07.03 - Argentime Magazine

08.09.03 - Clarín

11.03 - Dinero Rural Magazine

“ I believe in capitalism with a fair 
distribution of wealth.”

Gustavo Grobocopatel
Clarín, April 2003
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21.11.03 - Forbes Brasil

01.03.04 - Apertura Magazine

23.03.04 - Rural Supplement

24.12.03 - Clase Ejecutiva
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27.03.04 - El Oeste 

01.04.04 - Apertura Magazine

02.04.04 - El Economista

03.04.04 - La Nación

“ My perception of 
Los Grobo and the 
way employees work 
at the company is 
that it keeps them 
highly motivated; it 
is a company with an 
entrepreneur spirit 
where new ideas are 
always put forward, 
always heard, ideas 
conceived and put 
into practice, based 
on human resources. 
They are the most 
important asset of 
the company”

Hugo Luppi, 
Institutional video, 2004
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17.04.04 - Clarín

29.04.04 - El Cronista

01.07.04 - ABC Rural 

17.07.04 - La Nación

25.04.04 - Página 12

13.05.04 - El Federal

“ The real problem of our country 
is not its present but its lack of 
preparation for the future.“

Gustavo Grobocopatel
Clarín, October 2000
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29.07.04 - Revista El Federal 26.08.04 - Revista El Federal

11.09.04 - Clarín09.09.04 - El Cronista

02.08.04 - La Nación

LOS GROBO 25 years imagining and building the future | 275



06.11.04 - Infocampo

“ The democratic 
system has to 
be redesigned. 
The society 
of knowledge 
is no longer 
democracy through 
representatives; it is 
direct democracy”

Gustavo Grobocopatel
InfoCampo, November 2004

01.12.04 - Revista Apertura

26.12.04 - Clarín

26.12.04 - El Oeste

01.11.04 - Granos y Postcosecha Press Release 

15.09.04 - El Cronista 
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01.05 - No information

06.04.05 - El Oeste

25.04.05 - El Oeste

04.03.05 - Suplemento Tranquera

“ We formed a 
Board of Directors 
that is no longer 
comprised by 
relatives and 
we focused on 
management 
development. It 
is similar to the 
Toyotism model 
but applied to 
agriculture”

Gustavo Grobocopatel
Tranquera Supplement, March 200518.05.05 - El Oeste 
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06.06.05 - El Cronista

19.09.05 - Valor

27.09.05 - Noticias

10.05 - El Cronista

25.06.05 - La Nación
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22.11.05 - El Cronista

08.12.05 - La Razón de Chivilcoy 

25.02.06 - La Mañana 03.03.06 - La Voz 

11.03.06 - Clarín 

“ A country is not a group of partial projects; 
it is the result of a broad and integrating 
collective construction, full of common 
visions and dreams.”

Gustavo Grobocopatel
Clarín, March 2006
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23.03.06 - InfoCampo 

22.04.06 - El Oeste 

28.05.06 - Perfil

26.07.06 - Buenos Aires Herald“ A connection everywhere will generate 
more wealth and development for all the 
individuals and the community.”

Gustavo Grobocopatel
Perfil, August 2006

 280 | ANNEXES | MEDIA EXPOSURE



27.08.06 - Perfil

01.10.06 - Tiempo Agropecuario 

28.08.06 - Clarín Pymes

“ Bridges should be built 
between leaders and a 
new leadership culture 
should be created. 
Leadership conceived 
as a collective fact that 
gives rise to enthusiasm 
and not as a leader’s 
solitary inspiration.”

Gustavo Grobocopatel
Clarín, March 200611.06 - El Oeste

LOS GROBO 25 years imagining and building the future | 281



25.11.06 - El Oeste

03.06.07 - El Mundo de España

“ Modern agriculture 
is an industry, with 
the only difference 
that instead of 
processing plastic 
or ore, it processes 
organic products.”

Gustavo Grobocopatel
El Mundo de España, June 2007

21.11.06 - Clarín

20.12.06 - El Oeste

23.05.07 - El Cronista
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17.08.07 - Infocampo 

20.08.07 - La Nación

14.09.07 - Infocampo

“ The whole Argentine agro-industrial 
cluster sparked off a revolution that 
is in relation with the use of an eco-
friendly technology, the development 
of innovative organizations, with global 
quality management practices, and the 
development of a meso institutionality, 
a model that is being used today both 
domestically and internationally.”

Interview with Pepe Eliaschev
Radio Identidad, 2009
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21.09.07 - Ecos de Tandil

26.09.07 - Clarín

21.11.07 - El Oeste 

15.12.07 - El Oeste

26.02.08 - GEO of Italy 

“ As long as in the 21st 
century we are able to 
develop knowledge 
and interact with 
the world of global 
knowledge, we will 
achieve sovereignty, 
independence and 
self-determination.”

Gustavo Grobocopatel
XXIII Magazine, February 2006
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“ We decided to 
focus on global 
best practices, 
contributing with a 
development model 
in the regions where 
we operate.”

Gustavo Grobocopatel
ERGO Magazine, January 200829.02.08 - Infocampo

01.03.08 - Apertura

01.03.08 - Fortuna01.08 - Super Campo Magazine
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01.03.08 - Clarín

06.03.08 - El Federal

06.04.08 - Perfil

08.03.08 - Clarín

26.03.08 - La Nación
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12.05.08 - Clarín 

19.05.08 - El Cronista

9.04.08 - La Gaceta de Monte

20.07.08 - iEco

01.10.08 - La Verdad Interior

01.10.08 - Nueva Imagen 

“ This recognition 
motivates us 
to further work 
in our reports’ 
systematization.”

Matilde Grobocopatel
El Cronista, May 2008
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19.10.08 - LNR

01.12.08 - Rural Revista08.11.08 - El Oeste

“ The emergence of 
networks enables 
to conceptualize 
cooperativism 
by projecting it 
towards a new 
expansion cycle. 
The networks could 
be the basis of a 
social capitalism 
and thus solve 
problems that are 
still pending: equity 
and a more fair 
redistribution of 
wealth.”

Gustavo Grobocopatel
Página 12, August 2006
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01.12.08 - Dinheiro de Brasil

01.01.09 - Contactos Agropecuarios

10.01.09 - FEM (The Netherlands)

06.05.09 - Exame (Brazil)

“ Precisely, the company-network concept is 
essential to understand who we are and how we 
make business.”

Gustavo Grobocopatel
Exame Magazine (Brazil) May 2009
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Monday May 5, 2008 | Humor

Tuesday May 6, 2008 | Humor

Thursday May 8, 2008 | Humor

From the Rural Supplement pages of Clarín 
Newspaper, Héctor Huergo, its Director, present-
ed Los Grobo to its large urban and rural public 
in the mid 90’s. 

The case attracted the media, which began to in-
corporate the people from Casares to its address 
book as a source of news facts.

“Gustavo’s virtue lies in his ability to conceptual-
ize the revolution that was taking place in the Ar-
gentine agricultural sector. He put it into words 
and his presentations at seminars of Aapresid 
and Aacrea enabled the audiences to under-
stand what was going on”, says Huergo.

From his role as a journalist and his expertise 
in the agricultural sector, Huergo received the 
feedback of what Los Grobo-related news gen-
erated.   

 “I would say some sectors really liked them, but 
others also envied them. Their commercial ag-
gressiveness and spirit of survival, sometimes re-
sorting to hard or unpleasant measures, result-
ed in people questioning me because it seemed I 
was giving them too much (media) space. Talking 

with Víctor Trucco1, we both concluded that there 
was a lot of jealousy”, deduced the journalist.

Gustavo’s popularity kept increasing, and he 
jumped from the media specialized in the ag-
ricultural sector to business publications or the 
main pages of massive communication media. 

And that is how he gained the “King of Soy” 
nickname. The relevance he acquired as a sym-
bol of the pampas agriculture became a reality 
when cartoonists Langer and Mira incorporat-
ed him to La Nelly cartoon, in the endpaper of 
Clarín newspaper. 

1        At that time President of the Argentine No-till 
Farming Association (Asociación Argentina de Productores 
en Siembra Directa).

Humor
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Friday May 9, 2008 | Humor

Saturday May 10, 2008 | Humor

Monday May 12, 2008 | Humor

Tuesday May 13, 2008 | Humor
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Wednesday May 14, 2008 | Humor

Thursday May 15, 2008 | Humor

Friday May 16, 2008 | Humor

Saturday May 17, 2008 | Humor
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Monday May 19, 2008 | Humor

Tuesday May 20, 2008 | Humor

Wednesday May 21, 2008 | Humor

Thursday May 22, 2008 | Humor
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Visits, Travel & Personalities 

Daniel Filmus, Andrea Grobo and Mabel Gil during 
La Red en el Campo Session. Cs.Cs., August 2006

Gustavo Grobocopatel on tour through the 
Colombian Altillanura with President Uribe, 2009.

Gustavo in Harbin (China), attending CICSE 
2002 (World Soybean Conference)

Gustavo, during his first trip to China, arranged by 
Rizobacter, 2002

2005 Sustainable Soy Workshop, Gustavo and 
Héctor Baigorri.

Gustavo next to Gerónimo “Momo” Venegas, 
UATRE’s leader during a conference at Sociedad 
Rural de Palermo. 2006

Anthony Earl Wayne, former US Ambassador in 
Argentina, and Gastón Rivera, Los Grobo’s Head of 
Transportation, 2007

Andrea, Matilde and Edith together with the European Community Economic Counselors group 
during their visit to Carlos Casares. 2007
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Iowa State students’ visit, next to Prof. Sergio Lence. 2009

Franceso di Castri and Gustavo 
Grobocopatel at Héctor Ordóñez 
Auditorium during his visit. 2005

Adolfo Grobocopatel with China’s 
Ambassador. 2008

A group of businessmen gathered together by FUNDECE, visiting Grupo Los Grobo’s offices. 2007

1er Premio al Mejor Stand, Exposición Rural 
de Casares, Hugo Luis Biolcatti y Gabriela 
Grobocopatel. 2008

Gustavo Grobocopatel in Expochacra 
next to Antonio Cafiero. 2004

Feriagro; Mario Mactas, Víctor Trucco, Jorge 
Romagnoli and Gustavo Grobocopatel. 2006

A group of students from Escuela Rural CFR de 
Saladillo visiting Los Grobo’s plant located in that 
city. 2007
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Julián Weich’s visit as Unicef ambassador in Argentina. He talked to a group of children at the Foundation’s 
offices in Carlos Casares. 2008

A group of Brazilian producers attending a technical 
lecture during their visit to Carlos Casares. 2007

Otto Solbrig and Paula Marra at Harvard’s 
cafeteria, waiting to meet Rafael di Tella. 2005

Juan Enriquez Cabot, lecturing on new 
technologies to Los Grobo’s team. 2007

Geneticist Engineer who developed Ciccho wheat 
variety with Paula Marra, in Enna, Sicilia.

Students from Escuela Nº 29 visiting Carlos Casa-
res offices. 2007

Gustavo Grobocopatel, Roberto Peiretti, Marcelo 
Argüelles and Rodolfo Rossi from Nidera at a 
conference organized by OSDE. 2005

Gustavo next to Jorge Domínguez (Molinos Río de la Plata); Sergio Gancberg (Grupo 
Glencore), Francisco Firpo (Nidera) and José Maria Bruniard (ACA) at the opening of the 
1st Argentine Sunflower Symposium, August 2002
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Pierre Landol, Novartis shareholder, member 
of Syngenta’s Board, with Gustavo and Adolfo 
Grobocopatel. 2000 

Gustavo Grobocopatel and Felipe Solá in 
Expoagro. 2005

Gonzalo Villegas, Alan Cameron, Luis Kasdorf, Fabián Pereyra Iraola, Gerardo Burriel 
and Adolfo Grobocopatel; Iowa Tour. 2000

Adolfo Grobocopatel at contractors’ cooperative 
in Rumania. 2005

Gustavo Grobocopatel with Víctor Trucco at his 
40th birthday. 2001

Paul Caramadgiu, Paula Marra amd Adolfo 
Grobocopatel in Rumania. 2005

Gustavo next to Adrián Vera, former Managing 
Director of Buenos Aires Grain Exchange, at 
FeriAgro’s opening dinner. 2005

Gustavo and three representatives of “Las Iguanas” Cooperative, comprised by women only. Gustavo and 
Paula met with the “producers” at 1pm, beneath the merciless sun, “bachaqueando”, that is breaking 
anthills with machetes, with rubber boots to prevent snake bits and cellular phones. 2000 
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Some people, regardless of their hierarchical position, have earned their peers’ respect and won their affection, thus be-
coming affective nodes in the network. People with whom almost all of us share anecdotes and express who we are on 
a daily basis.

Juan Bentancor
Juan works at Carlos Casares office. Bebe Elizalde, a producer that has been trading grains wi-
th us for years now, named him “The Bishop” because of his proper manners and good custo-
mer service. He was pioneer in using computers in administration tasks. Despite the changes 
of systems and the company’s explosive growth, he always managed to have all the stock in-
formation under control and contributed to the development of his colleagues. At the age of 
65, he enjoys working with his son.

Juan Baldoyra
Together with Quique Mora, they have worked for the company since its startup, given that 
they had been working before with Adolfo at Grobocopatel Hnos. Juan worked in the adminis-
tration department; he then became responsible of logistics and now is in charge of the distri-
bution of flower from the mills. We are still surprised by his ability to undertake any type of res-
ponsibilities. And he is still the only one capable of making a pledge.

Jaime Mora (“Quique”)
Only few know his first name, since we all call him “Quique”. We think he is the most experien-
ced person in charge of machinery of the whole continent. He has dominated equipment and 
machinery in various latitudes, but production systems above all. Every time there is a change 
in the horizon, he calmly gives his opinion and invariably finishes off with a “I believe, right?”. At 
the time of the 25th Anniversary of Los Grobo he is in Paraguay, collaborating with Tierra Roja.

Juan del Yeso (“El Negro”)
Although he is no longer working at the company, he earned a lines in this book. He worked wi-
th us for many years becoming a significant node. He worked as messenger and was in charge 
of the fleet. It is difficult to remember him with an expression of anger; his face was always illu-
minated by a smile.  He carried out all the tasks with enthusiasm and a contagious happiness. 
He retired in 2006 to undertake his own entrepreneurship.

Gallery of Characters
That had to be present
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Néstor Sánchez (“Sanchito”)
His nickname is Sanchito or Chamuyo, because he can easily have a pleasant and straight-
forward chat. He is the so-called “silero”, that is, he is in charge of the stocking facilities. He 
worked in almost all the company’s silo stocking facilities and he made friends in every place. 
He is a very loving person and a multifunctional worker, capable of operating any plant we ren-
ted. There are no big or small challenges for Sanchito and that is why he accumulates such a 
vast experience.

Alberto “Cacho” Campagna and Luis Alarcón
They started to work with Adolfo in “Planta Dos” (Plant Two). Our main achievement has been 
to make them agree to use the security elements. They have been in the eye of the storm – Car-
los Casares plants – for as long as we can remember, but at all times and no matter what was 
going on, they always carried on their work in an imperturbable manner.

Julio Landaburu
It is the story of a great football player who turned into a great silo operator. He has spent a lot 
of time alone, among silos, waterwheels and redlers, a situation that enabled him to think things 
over and analyze how to do things better. And as he likes to say, he was the first one to press the 
button at the Guaminí Plant and expects to be the last one to turn it off.

Roberto Fabián Liberotti (“El Gringo”)
He joined us as night watchman, during the new offices’ construction and once these were built 
he became their supervisor. He has the extraordinary ability of considering the whole picture 
from an everyday point of view. He passionately defends rules. Intelligent, ironic and observer, 
he can be the most acid critic. We all call him “el Gringo”.

Pedro Córdoba
He left his job as cashier at a “very traditional place in Carlos Casares” to help Andrea in the 
Treasury Department, and soon became “the Treasurer”. He is now the Internal Audit Manager 
and participates in the Credit Committee because of his knowledge on the business and the 
clients. He is, above all, a good person. He was Adolfo’s right hand and now he owns a small 
farm of 20 hectares, machinery, a truck and he has a partner. He was the first “non-Grobo per-
son” to have signature authority in the company to show we have always trusted him. He feels 
the company as if it were of his own.
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Pío Tinetti
He is the commercial network exponent that cannot be absent in the Gallery of Characters. He 
is the one who adapts less to the model and, in spite of that, he has been with us for almost 
ten years now. He is rather sloppy; he has difficulties doing things according to the processes. 
When he gets into the office, everybody has so many things to claim him, that as he walks in he 
receives claims from Logistics, then Production, and finally Administration before he reaches 
his desk. Aware of his faults and in order to remedy the squabble, he always takes chocolate 
boxes, dry sausage or wine to give to everybody.

Rebeca Corvino
She is the only Head of Plant. She leads the plant of San Pedro, a tough area. She is a Gym 
teacher and joined us after working for San Sebastián. She cares a lot for everybody and has a 
great social vocation. In San Pedro, she organized a boxing workshop for the needy children.

Luis Goyeneche
He is Los Grobo’s Logistics Planner. He is constantly devising projects. We are amazed by his 
ability to make bonds.

Nano and Cueto
They are the voices on Adolfo’s radiophone, getting anyone around involved in their conversa-
tions. Nano is Agricultural Engineer Adriano Cumba, Adolfo’s right hand in Pehuajó; and Ge-
rardo Cueto manages La Unión farm, in Casares. Gerardo is like a son to Adolfo and, together, 
they agree in the way they manage the farm.

Drivers
Actually, all the drivers have a personality out of the ordinary. It may be characteristic of the job. 
As a leading representative, we would like to include Edgar Di Santi in this Gallery, not because 
he was perfect but because he was the prototype of a truck driver. Picky but adorable, he was 
capable of delivering the goods no matter what were the circumstances or what he had to do 
to fulfill such a noble mission.
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Edith Feler de Grobocopatel
The beginnings of the company were supported by the family and Edith had a fundamental 
role. Nowadays we all enjoy the landscape she designed in each place. Her gardens have been 
praised in various specialized publications, but most importantly, they brighten up and glorify 
our work place.







Concepts
The View of the Key Leaders
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Agro-Networks:
Social Responsibility
and Transparence

Decio Zylbersztajn
Professor of Agribusiness Program
University of Sao Paulo ( Brazil )

Moving from farm to networks represents a deep and complex change in the 
way we perceive the role and the organization of modern agriculture systems. 
The evolution of agro-enterprises was described by Prof. Ray Goldberg in 1968 
in his seminal work “Agribusiness Coordination”. He stated (p. 3): “An agri-
business system encompasses all the participants involved in production, pro-
cessing, and marketing of a single farm product”. Such a system includes farm 
suppliers, farmers, storage operators, processors, wholesalers, and retailers in-
volved in a commodity flow from initial inputs to the final consumer. It also in-
cludes all the institutions which affect and coordinate the successive stages of 
a commodity flow…”. He added “These coordination institutions and arrange-
ments play an especially important role in agribusiness commodity systems be-
cause of the unique characteristics of those industries”.

Certainly Professor Goldberg opened a new road for the business people to think 
the organization strategically and to academic people to do research. The key to 
understand the modern agribusiness is to have a clear view of how agriculture 
connects with other economic sectors and also to reveal the logic of coordination 
mechanisms of different agents, linking farmers to consumers. 

The typical economic analysis made by traditional agricultural economists cen-
tered on the farm as an independent entity, should be replaced by new models 
with explanatory competence to approach a system of interconnected relations 
that represent better the complexity of modern agriculture.

Research in agro-organizations has been deeply transformed. New research tools 
had to be developed mixing case studies and quantitative empirical research in or-
der to understand the forces affecting the agribusiness system operations. More-
over to understand how markets and contracts interact as coordinating mecha-
nisms of complex systems.

Farms, Chains and Networks: Traditional books on agriculture production eco-
nomics designed the farm as a “production function” seen as a mathematical re-
lation that translated the transformation of inputs in outputs. Three different ap-
proaches have evolved since then. First, the role of contracts as promoters of co-
operation between economic agents. 

Recent studies have clarified that the pure market operations are far from the real-
ity of most of the agro related production systems. Second, supply chains or sys-
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tems as described by Goldberg. The farm is no longer the focus, but a system of 
inter-connected agents whose existence and aim is to organize the production 
and distribution of food and fiber. 

A third step in the analysis of agribusiness systems is based in the expansion of 
the linear view of the chain into a much more complex relation based in network 
structure. Some authors defined the system as being a net-chain, where farmers 
devise mechanisms to organize horizontally and then engaged in vertical relations 
with other economic agents.  

In a nutshell this is the evolution of the thought of agribusiness analysis bringing 
deep changes in how we perform joint strategies and also how we carry scientific 
research in agri-system analysis.

Yet the story is moving on: In November 2008, forty years after Goldberg’s sem-
inal work, in a meeting of the International Advisory Board of Transforum, a pro-
gram funded by Dutch government and private companies, we discussed the new 
roles of agriculture and the expected consequences in terms of private strategies 
and public policies. 

Over the four decades that separate us from Professor Goldberg first contri-
bution, it seems to me that agribusiness systems relevant dimensions have 
changed dramatically. The original goal of the agro system has been described 
as to produce food and fiber. This vision has shown to be limited, since the role 
of agro systems to produce energy gained relevance in the first decade of the 
new millennium. 

The apparent contradiction and the question whether or not the global agricul-
ture was able to produce low cost food and energy at the same time was debat-
ed in the end of 2007 and along 2008. After September 2008 with the global eco-
nomic crisis, commodity prices trend changed direction as well as farm input pric-
es, showing the existence of a non-so-obvious relation between food and ener-
gy prices.

A third role of agriculture has been discussed in the meeting in The Netherlands. 
Agriculture nowadays is expected to produce more than food, fiber and energy 
like it was in the past. Additionally new roles are emerging that deserve some at-
tention of academic and strategists. Agriculture is producing environmental and 
social services.

Environmental services represent a new frontier that is already showing some suc-
cessful cases. In many parts of the world new markets are emerging based in the 
existence of services related to welfare of large urban communities. 

The example of capture of carbon dioxide based in the emerging organized mar-
kets for carbon certificates is self explanatory. Nobody would consider this a pos-
sibility twenty years ago. Examples of farmers receiving incentives to set aside ar-
eas with native forests, pasture areas being transformed in water-production units 
are other concrete examples can be found in different countries.

The new frontier is now placed on the “social services”. This new role of agricul-
ture is being discussed in some very especial cases, but might represent the ex-
pansion of the mix of products coming from agriculture. Farmers engage in the 
production of social services that represent value for stakeholders living in near-
by communities. 

The case of the project “Care Farm” funded by Transforum in the Netherlands 
represents the new vein of unusual services provided by farmers to the society. 
The Care Farm project prepares Dutch family farmers to engage in activities relat-
ed to the supply of specialized services to persons receiving medical care that can 

“ En la actualidad, 
se espera que la 
agricultura produzca 
más que alimentos, 
fibra y energía, como 
lo hacía en el pasado.”

Decio Zylbersztajn
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be provided at a lower cost in farm units, in substitution to hospitals. Local medi-
cal insurance companies recognized the efficiency of the system and included the 
service in the insurance packages sold to the public. 

Other public profile is also receiving similar services, including persons with men-
tal disabilities, and even inmates from the prison system. The basic idea is that the 
activities carried at the farm site are important to offer healthy environment to the 
public in general. 

Unexpected Changes:  
Towards a New Vision of Agriculture

The examples presented above show that many not so visible changes are affect-
ing the modern agriculture environment. The vision shaped by Professor Gold-
berg more than 30 years ago can now be augmented to include new functions of 
the global farm system. Many companies are focused on strategies that include 
transparency and social responsibility positive actions. Improving relations with 
the society including agriculture transparency is where we stand today. Not only 
companies are more inclined to offer socially useful information but also are en-
gaging in socially responsible strategies.

In European countries and also in North America, the reputation and public image 
of farmers represents a stock of social capital. Latin American farmers are increas-
ingly aware of the need to communicate with the society in a more open way. One 
example I can mention is the Los Grobo case showing concrete projects of strat-
egies towards that goal. The question now is how to guarantee the future accom-
plishment of different roles within a profile that guarantees equilibrium among 
profit, planet and people. 

“ Latin American 
farmers are 
increasingly aware 
of the need to 
communicate with 
the society in a 
more open way. 
One example I 
can mention is 
the Los Grobo 
case showing 
concrete projects 
of strategies 
towards that 
goal.”

Decio Zylbersztajn
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“ An Integrated 
Environmental 
Management 
System (IEMS) is, 
simply, a systematic 
approach whereby 
the companies 
or other social 
organizations manage 
their impact on the 
environment, within 
a cycle of continuous 
improvement.”

Ernesto F. Viglizzo

The Environment and the 
New Argentine Agriculture 

Ernesto F. Viglizzo
INTA’s National Environmental Management
Program Coordinator (Argentina)

The three essential elements of sustainable development are the following:

a) Economic profitability;

b) Social equity; and

c) Environmental conservation. 

This means that both an equitable social development and a healthy environmen-
tal development are essential requirements, but the system may not be sustain-
able if there is no sustained economic profitability. 

In pragmatic terms, this means that environmental conservation is an ethical im-
perative, but that it inevitably also depends on the economic factor. 

In a new agriculture, the private initiative should be the trigger of a management 
that generates both an environmental benefit for society and an economic bene-
fit for those who contribute to support a healthy environment. 

In this regard, the social responsibility of the rural entrepreneur materializes, not 
only because of his role in society, but also within its own company when it man-
ages to enter into a continuous cycle of improvement of its productive processes. 

Towards an Integrated Environmental Management System

The most advanced countries in terms of environmental issues aim at unifying 
their natural resources management in integrated environmental management 
systems (IEMS). An IEMS is simply a systematic approach under which the compa-
nies or other social organizations manage their impact on the environment, with-
in a cycle of continuous improvement.

There are already different forms of these systems operating in Australia, Canada, 
US, New Zealand, UK and the European Union.  

Their most common feature is that they relate environmental management to 
commercial competitiveness. They attempt to create social credibility through 
the environmental certification of their products and processes by applying stan-
dards, such as the ISO 14000 standard or the EurepGAP protocols. 
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They favor environmental traceability in the rural sector, promoting ecologic certi-
fication at a parcel scale and denominations of origin (eco-brands) at larger scales, 
by zones or regions.   

The potential benefits include the creation of transparency and credibility in the 
communities, the prevention of conflicts of environmental origin, easier access to 
markets with strict environmental laws and differentiated prices, and the promo-
tion of a commercial, cultural and tourism outreach of a region within a system 
known as clean & green. 

The examples of this system’s worldwide implementation involve a social contract 
among the rural or agro-industrial entrepreneurs, their organizations, the region-
al community that benefits from the project and the provincial and national gov-
ernments. 

Each of them undertake their role in such a contract, but the rural and agro-indus-
trial entrepreneurs are the ones who take the initiative implementing a healthy en-
vironmental management in their companies.

The continuous improvement cycle in an IEMS has different phases or links, in-
cluding an environmental diagnosis of the company involved, the drafting of an 
environmental management plan, the practical execution of such plan, its mon-
itoring and all adjustments required to achieve the objectives and goals estab-
lished. 

Ideally, from a mere technical standpoint, the system should be supplemented 
by the development of good environmental practice guides and the companies’ 
environmental certification. The generalization of this system in a zone or region 
may give rise to the development of denominations of origin or agro-ecological 
brands at a zonal or regional scale.

Agro-environmental Indicators: 
What and For Who Are They For? 

Perhaps without noticing it, we deal with indicators on a daily basis. Who is not 
aware of the room temperature, the rainfall or the storm forecast? Which agricul-
tural producer is not interested in the prices of the grains he produces or the in-
puts he uses? Which cereal exporter is not attentive to the exchange rate when 
it comes the time of exporting? All these are key indicators because they warn us 
how various events may affect our companies and our own daily lives. 

At a different level of increasing complexity, a sustainability indicator may al-
so be useful as a means to make the productive processes be in accordance 
with the quality of the environmental management performed (agro-ecologi-
cal traceability). 

Therefore, a rural company may be subject to a voluntary “social audit” by the 
supporting community. It is a more advanced perspective; the indicator may be-
come a tool to certify products and processes, to create brands or denominations 
of origin and to make decisions to straighten things up within a dynamics of con-
tinuous improvement. However, in order to be trustworthy, an indicator should 
have a scientific calculation basis and it should be a quantitative expression so as 
to allow the identification of a problem in relation to its critical thresholds. 

“ Cuando un indicador 
de sustentabilidad 
supera ciertos 
umbrales críticos, nos 
enciende una señal de 
alarma en relación con 
la peligrosidad o riesgo 
que emerge de un 
proceso productivo.”

Ernesto F. Viglizzo
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When a sustainability indicator goes beyond certain critical thresholds, a warn-
ing sign turns on with respect to the danger or risk resulting from a productive 
process.

The sustainability indicators’ analysis enables us to interpret the compared be-
havior of contrasting production systems and make practical inferences on them.

If we consider various functionally different systems, the indicators guide us 
through the changes we can expect when we shift from one to another productive 
approach. From the indicator analysis we have carried out up to now, we cannot 
infer there is a contrasting relation between the economic and the environmental 
behavior of a productive system.

The Sustainability Indicators in a Multifunctional Agriculture

At the beginning of the 21st Century, a sustainability idea materializes based on 
the paradigm of “multifunctional agriculture”, which is associated with a “new ru-
ral system” vision. 

This paradigm, apart from the economic, social, and environmental indicators, in-
cludes other indicators in relation to the offer of cultural assets (rescuing customs, 
music, regional meals, historical sites), landscape conservation, habitat and bio-
diversity preservation, leisure and tourism, demographic balance (a balanced and 
stable rural population) and quality of life itself (a healthy and safe environment, 
with good social links). 

 In this coming decade we will surely have to face the double challenge of design-
ing a new agriculture and, at the same time, developing the indicators to assess 
and reveal it and rationalize the decision-making process. 

“ At the beginning of 
the 21st Century, a 
sustainability idea 
materializes based 
on the paradigm 
of ‘multifunctional 
agriculture’, which 
is associated with a 
‘new rural system’ 
vision.”

Ernesto F. Viglizzo
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Business, Competitive 
Abilities and Sustainable 
Development

Bernardo Kosacoff
ECLAC Buenos Aires Director, United Nations

Long-term growth is to a large extent attributable to the economies’ ability to 
generate and incorporate knowledge and technologies. 

In this sense, education and labor training, changes in the organization of pro-
duction, and institutional quality are essential. All in all, it is about developing lo-
cal skills to bridge the productivity gaps that divide marginal countries from ad-
vanced nations.  

Competitiveness largely depends on the coordination of various production and 
marketing stages: from the basic input up to the end consumer. 

For this, productive networks have to be created and strengthened. And this is at-
tained by establishing links between suppliers and marketing chains, organizing 
investments and promoting quality improvements through the interaction among 
companies and the identification as a group of productive advances.   

The creation of these productive networks tends to break false dilemmas of the 
large company versus the small and medium enterprise, and of the agricultural 
sector versus the industrial or services sector. 

The international scenario shows the growing significance given to the networks 
of knowledge in the development of dynamic competitive advantages. In the last 
years, while a new intensive paradigm in information and technology has consol-
idated, the discussion on the competitiveness of the agents acting in an interre-
lated manner in contrast to those who do it in an individual manner livened up. 

In that sense, the review of recent works confirms the complexity involved in the 
development of such networks, in part because the nature of knowledge and the 
learning process carried out by the agents is increasingly less public. The new net-
works feature an intense exchange of information and specific knowledge, not on-
ly among those that conform such networks but, mainly, among companies and 
institutions that do not belong to them.

* * *

“ The new networks 
feature an intense 
exchange of 
information and 
specific knowledge, 
not only among 
those that conform 
such networks 
but, mainly, among 
companies and 
institutions that do 
not belong to them.”

Bernardo Kosacoff
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In our country, this discussion has far-reaching implications. During the 90’s, the 
trend toward the specialization of the productive structure in commodities and 
natural resources-based assets has been accentuated, diminishing the weight of 
intensive products in knowledge.   

This process of relative “primarization”, together with the institutional system’s 
poor transformation, the lack of connection between the technological policy and 
the agents’ demand, and the local systems’ weakness, show the limited develop-
ment of the networks of knowledge in Argentina. 

From a broader perspective, the marked distance compared to the communities 
that lead the technical change and have dynamic competitive advantages at an in-
ternational scale, severely limit the diversification of the specialization pattern and 
the development of a sustainable growth path, which tends to diminish the het-
erogeneities and the inequality levels that currently prevail.    

Argentina has plenty of natural resources. Besides, it has made tremendous prog-
ress during the most recent years, not only in the agricultural sector, but also in the 
energy, forest, mining and fishing industries.   

These resources increase the country’s wealth and favor the potential capacity of 
economic progress, but do not guarantee a sustained growth. 

The current Argentine export pattern reflects the competence level achieved in 
the productions based on such resources and in the making of basic inputs (alu-
minum, petrochemical, and iron and steel industries). 

However, it also illustrates the still undeveloped potential. The possibility of using 
natural resources and basic inputs in productive chains with a higher added value, 
focusing on the world of differentiated goods, is an option that would allow us to 
overcome certain difficulties.   

This progress can only be achieved by means of a clear coordination between the 
primary base and the technical services that support production, marketing, dis-
tribution, logistics, transportation and industry. 

* * *

To focus on the pending tasks does not mean to ignore the innovations made by 
the agricultural sector during the recent years. In fact, during the 90’s, within an 
expansion context of the offer of available technologies and technical-produc-
tive transformations, this sector underwent an unprecedented modernization and 
growth process in the country, which intensified its internationalization.  

A path towards a more intensive agriculture was thus verified, with a greater use 
of fitosanitary products, a massive fertilizer application and the adoption of cer-
tain techniques, such as no-till farming, which all together resulted in a notorious 
productivity and profitability increase. 

The introduction and quick circulation of transgenic soy seeds in the mid 90’s al-
lowed for a significant cost reduction and an expansion of the crop throughout 
the country. 

Consequently, first-class technologies were incorporated to inputs and machinery. 
At the same time, the agricultural frontier was extended and the industry’s struc-
ture and the production’s organization were modified. 

The evidence brought forward by Grupo Los Grobo is a window of optimism 
in regard to the country’s chances of undergoing sustainable development. Its 
collective construction of generation, incorporation and transmission of knowl-
edge; the creation of its business foundation in the form of a business network; 

“ The evidence brought 
forward by Grupo 
Los Grobo is a 
window of optimism 
in regard to the 
country’s chances of 
undergoing sustainable 
development.”

Bernardo Kosacoff
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its strong participation in social development projects involving all stakehold-
ers; its permanent search for generation of wealth with an enhanced technolog-
ical content, qualification of its human resources and social commitment are es-
sential for the economic development. Its performance is a clear evidence of the 
country’s potential and possibilities, but the business practices’ communication 
and generalization in the country’s productive structure constitutes a very ambi-
tious challenge.

* * *

The country has the opportunity to navigate the next decade without facing an-
other crisis. But the tremendous collective challenge lies in the agenda. The trend 
towards a country with an improved social equity requires strengthening the busi-
ness capacities so that they drive a structural change process toward a special-
ization pattern based on the production of goods and services with an increased 
technological intensity, the qualification of human resources and a progressively 
growing distributive guideline. 
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The New Life

Juan Enriquez
Founding Director of Harvard Business School’s Life Sciences Project 

Founder of Biotechonomy LLC

Approximately three years ago we established a company engaged in the elab-
oration of the first synthetic life form of the planet. It is an amusing job, both in 
terms of scientific research and business and public policies. It is only one step in 
a huge revolution that takes place in the sciences of life.  

The initial purpose is unpretentious. We aim at start changing the world fuel 
markets. Since this may affect one interest or another, we face one resistance or 
another.  

The process implies assembling a series of four chemical components inert in a 
very long DNA molecule. We expect that millions of these four chemical compo-
nents, in a very specific order, will operate just like a computer program.

In other words, just like your car, computer, television set, camera, microphone 
and telephone operate based on a digital code, using long chains of zeros and 
ones, we now expect life programs to operate similarly but based on the four 
components that constitute the macromolecule that programs all life forms, the 
DNA. 

Perhaps amid so much amusement with the nationalizations, special taxes, politi-
cal instability and crimes, you may have not paid enough attention to this type of 
abstract scientific research. It may be more entertaining and interesting to see not 
such a synthetic life form, such as Shakira. But we should think, for at least a cou-
ple of minutes, what may happen if instead of reading the genetic code we start 
writing long paragraphs, may be even books, in the life code.     

Let’s start by evaluating the current fashion, biofuels. Since the price of oil and gas 
has increased to such a level that it is hard to fill the tank, “natural” fuels are now 
in fashion throughout the whole world. 

The obvious purpose of these policies is fuel self-sufficiency and certain amount 
of saving. But the end result varies. There are countries where corn and even beet 
are turned into ethanol, a process absolutely subsidized and inefficient (there are 
scientists that argue that in the end, in energy terms, the costs of producing a liter 
of biofuel is similar to the energy that contains such liter).  

On the other hand, in Brazil there are plants such as the sugar cane, which pro-
duce ethanol that competes with oil. What we sure of is that if there is no research 
or development, you lose competitiveness, and the opportunities slip by.

* * *

“ What we sure of is that 
if there is no research 
or development, you 
lose competitiveness, 
and the opportunities 
slip by.”

Juan Enriquez
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After all, we consume so much fuel to commit our sins that the biofuel fashion is 
making bread and meat prices raise. So much land and crop is required to pro-
duce biofuel that meat is now competing with transport, energy and your daily 
shower. 

And yet, we just began to produce biofuels. If we continue to do so, using the cur-
rent techniques, we will end eliminating all tropical forests and even then there will 
be not enough fuel to significantly alter our dependence on oil.  

The reason is simple and has to do with Darwin. There is no reason why a plant 
should evolve to produce a large quantity of fuel. A plant produces what it needs 
to survive and that is all. We can burn wood, but this is much less efficient than 
burning concentrated plants under pressure for thousands of years, that is, oil.  

This truth leads us to two conclusions. Yes, we can take concentrated solar ener-
gy from a plant. But we cannot expect a “natural” plant to be capable of produc-
ing fuels.  

The answer up to now has been the same for thousands of years. We should mod-
ify, cultivate and cross the plant so that it produces what we need: a bigger fruit, 
more harvesting cycles, more uniform grains, less bitter flavor, more ethanol. But 
this is not a suitable answer. It takes time, it is complex and the organism with 
which we are working has been designed to produce grains or fruits, not energy. 

* * *

And here is where we go back to the synthetic biology issue. If we could design 
and produce microorganisms which main purpose would be to survive in order to 
produce fuels, the result and the production efficiency would be very different. 
And the extraction/refining process would be simpler. Just like we put high-qual-
ity cattle to pasture so as to produce glorious barbeques, we would now put cer-
tain bacteria to pasture in order to produce customized fuel, plastic, or chemical 
components. 

The major energy and chemical companies worldwide begin to investigate, de-
sign and, perhaps eventually trade at a large scale lab-designed biofuels. The ab-
stract starts turning into concrete. 

And now Synthetic Genomics managed to transplant the entire genetic operating 
system from one bacteria species to another one. In other words, we inserted the 
life program of a microorganism, we inserted it to another one and it began to op-
erate. It is like opening your computer and changing the entire operating system. 
We can reprogram a whole organism.  

These changes will take time. But if I lived in a country like Argentina, that was 
once a leader in science and agricultural and livestock sciences, I would pay at-
tention not only to the everyday tragicomedy but also to the excellence in educa-
tion, research and development and the creation of new technology companies. 
Because the world changes at a fast speed. 

“ The major energy and 
chemical companies 
worldwide begin 
to investigate, 
design and, perhaps 
eventually trade at 
a large scale lab-
designed biofuels.
The abstract starts 
turning into concrete.”

Juan Enriquez
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From the Individual 
Farmer to the Networks of 
Agricultural Production

Roberto Bisang1

ECLAC Buenos Aires Office 

During the last decades, the agricultural sector underwent a swift development 
within the framework of an international context eager for raw material of biologi-
cal origin and based on a strong adoption and adjustment of innovations and new 
ways of organizing the activity.  

To double the physical production in a decade draws up various questions: 

Which is the agricultural sector’s future role? 

Will it be a growth engine for the local economy?

Does it create enough (quality and quantity of) job positions? 

Does it have a relevant multiplier effect over the rest of the economic activity?  

The answers to these questions have a close relation with the current form of or-
ganization of the agricultural sector.

Two stylized organization models of production with multiple intermediary vari-
ants coexist in the heart of the agricultural production. One part of the activity or-
ganizes itself by integrating, in the farm’s interior, most of the productive process-
es (“vertical integration model”), while the other one, of growing significance, op-
erates like a indistinguishable but very efficient production network by subcon-
tracting most of the activities (“network model”).   

* * *

The starting point – the vertical integration model – is a double structure where 
the agricultural producer controls the land (ownership and/or lease), owns most 
of the machinery, performs most of the activities (with his own labor – the fami-
ly – and/or employees) subcontracting part of it; his relationship with suppliers is, 
in general, limited (purchase of fuels and, eventually, seeds, weed killers and fer-
tilizers); thus, the multiplier effect over the rest of the economy is rather minimal.

The recent massive propagation of new production technologies (no-till farming, 
transgenic seeds, related herbicides and greater fertilization) increased the min-
imum scale convenient for this organization model shifting towards medium and 
large-sized producers.  

1        This work is a brief version of “A (not so) silent revolution. Keys to rethink agriculture in Argentina” (in collaboration with Anlló G. 

and Campi M.) which is under assessment by Desarrollo Económico Magazine. 

“ Being a farmer implies 
controlling the land 
and being engaged in 
agricultural activities; 
it means living in the 
farm-village.”

Roberto Bisang
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In this model, concentration inevitably refers to the control of fixed assets, espe-
cially, the land; economic power and land control have equal significance. Being a 
farmer implies controlling the land and being engaged in agricultural activities; it 
means living in the farm-village (with the consequent labor localizations and their 
subsequent statistic surveys). 

This organization form would represent approximately one third of the total ac-
tivity. During the last decade it suffered a clear backward step, particularly in the 
smaller segments and in consonance with the scale (economic and of knowledge) 
inherent to the propagation of new productive packages. Alternatively, a new pro-
ductive organization model – the network production model – has been gaining 
importance. Such model is based on a substantive map reconfiguration of the 
economic agents, their relationship forms and a greater impact on the overall eco-
nomic activity.   

On the one hand, the landowners and the agricultural production companies, 
which are in charge of coordinating productive factors (of their own and/or third 
parties) and expertise on an activity that has gained technical sophistication, risks 
(natural and market) and profitability, are splitting more and more apart. 

On the other hand, the agricultural production companies tend to deverticalize 
most of their activities in two directions: 

i) the massive hiring of some services (sowing, spraying, harvesting, ensilaging, 
etc) with the consequent consolidation and transformation of another group of 
preexisting economic agents (the contractors);

ii) a larger external purchase (to the company) of inputs required for the compi-
lation of the productive package (suppliers of seeds, herbicides, fertilizers and 
others). 

In this context, the complexity and sophistication of the operations (in a typical 
operative cost structure for soybean or corn, even performing the farming inter-
nally, more than two thirds of the inputs are purchased to third parties) demands 
more capital (fixed and working capital) which places the parties that provide fi-
nancing as another groups of relevant companies within the network. Within the 
framework of a not so efficient local capital market and the imprint consequenc-
es resulting of the post-convertibility crisis, this node is integrated from financial 
funds that range from fiduciary funds, trusts and other legally established tools to 
simple private capital associations of smaller size; it obviously includes both the 
agricultural production companies’ self-financing and the financing provided to 
the input suppliers.

* * *

A rich and varied mechanism of contracts (leases, temporary contracts, fixed-
amount contracts, agreements related to products and/or yields, etc.), which du-
ration is limited in time (usually for one or two campaigns), entwine these econom-
ic agents in their operations. The economic fate of each agent depends on his ef-
ficiency and coordination with the remaining operators. They cooperate to bet-
ter compete.   

A substantive part of their costs are expressed in (or directly related to) foreign 
currency; the global income variations – related to the changes of internation-
al prices, exchange parity and/or taxes on foreign trade – are rapidly noticed by 
the multiple economic agents (including the Government), triggering off inter-
nal distribution struggles (to which public policies, specifically, export duties are 
not alien).   

“ The economic fate of 
each agent depends 
on his efficiency 
and coordination 
with the remaining 
operators. They 
cooperate to better 
compete.”

Roberto Bisang
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Economic concentration refers not only to ownership of land, but also to the con-
trol of other assets, namely, information, financing and access to scientific knowl-
edge, economic power and control over the land, financial access and expertise 
tend to walk hand in hand.   

In this productive structure, to be from the farm is equivalent to have interest in 
the farm business; thus, localization becomes vague, since the person perform-
ing the activities does not necessarily live in the farm (he/she may even live in dis-
tant areas). 

Finally, given the type of organization and the profile of the production functions 
(where inputs of industrial origin and services have an increasing importance), 
the relationship with the rest of the economy strengthens and, therefore, the in-
direct impacts on the rest of the economy increase. The “network agriculture” 
has a growing multiplier effect, working as one of the engines of economic de-
velopment. 

“ The “network 
agriculture” has a 
growing multiplier 
effect, working as 
one of the engines 
of economic 
development.”

Roberto Bisang
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Opportunities
for the Mercosur

Roberto Rodrigues
Brazil’s former Ministry of Agriculture

Mercosur member countries are facing an extraordinary opportunity that cannot 
be wasted. There is a global demand for products of agricultural origin (food, fi-
bers and energy) in all sectors and this region has the possibility of meeting such 
demand.   

According to FAO, in twenty years’ time – from 2005 to 2025 – the world food offer 
will increase approximately 42%. The United Nations adds that by 2050, the pro-
duction will have doubled the production of 2000. 

Figures are striking and perfectly justifiable: in 2000, the world’s population was 
6.2 billion people; in 2025, we will be 8.3 billion people, a 2.1 billion growth, that 
is, more than 30% in barely a quarter of a century.  

Approximately 85% of such growth will take place in the countries of Asia, Africa 
and Latin America, where the income per capita is escalating 3.5 times more than 
what is doing so in the richer countries.   

Based on this data, the food trade in these countries will certainly boost. More-
over, the number of hundred-year-old people will multiply by 11 during the 2000-
2025 period, with the consequent change in the type of food they will consume. 
And what is more, we are precisely living a historical inflection point: the rural pop-
ulation, which in global terms has always been larger, is diminishing in compari-
son to the urban population. This is also related to the way in which food is pre-
sented, given that women in the cities work outside their homes and, therefore, 
demand quick or semi-industrialized meals, in opposition to what happens in the 
farms, where women prepare all meals with the provisions they have collected.    

All this explains why the food offer-demand relation is currently unbalanced: the 
demand rocketed and the offer, due to various factors, did not accompany such 
growth, even in the Mercosur. Droughts, production costs increases and floods 
hold responsibility for such situation. 

In this way, the current wheat, rice and corn stock, for example, is 70% to what it 
was seven years ago. Brazil only stopped producing, due to the severe droughts, 
approximately 27 million tons of grain between 2004 and 2006. And this same sit-
uation is identified in all the other countries of the region.

“ There is a global 
demand for 
products of 
agricultural origin 
(food, fibers and 
energy) in all sectors 
and this region 
has the possibility 
of meeting such 
demand.”

Roberto Rodrigues
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However, this food need by the emerging countries made agricultural products 
exports in Brazil escalate 21% annually during the last seven years, while exports in 
developed countries increased merely half this percentage. This clearly shows the 
existence of a food buyer market, which explains the agricultural prices’ increase 
during the last two years, over the historical average, attracting speculators that 
boosted prices even more, until they began to walk out from the segment due to 
the 2007/2009 financial crisis, which was triggered by the US real estate bubble.  

But the world is not only in need of food. 

The International Energy Agency predicts that the liquid fuel demand will increase 
55% between 2000 and 2040, and declares that oil will be unable to satisfy such 
demand with affordable prices, giving plenty of room to other ways of renewable 
energy, such as solar, wind, hydroelectric, nuclear energy and, obviously, agri-en-
ergy, which is capable of producing biofuels and bioelectricity.   

And such activity also satisfies another powerful international expectation: sus-
tainability, in its three forms, economic, social and environmental.  

Sugar cane ethanol, for example, reduces CO2 emissions by 89% compared to 
gas. Throughout the entire productive chain, from sowing the cane to burning 
ethanol in the engines, CO2 emissions amount to merely 11% of the emissions of 
gas-powered vehicles. For the purposes of helping mitigate the dramatic issue of 
global heating, through the creation of wealth and employment, it is proposed as 
a useful model for all tropical countries.    

Therefore, in view of the current reality, it is expected that the demand for agricul-
tural products, particularly by the developing countries, will continue growing: it 
is estimated that 80% of the demand will be met with the productivity increase of 
the currently farmed areas and the remaining 20% will come from other areas, ei-
ther by using degraded pastures or introducing new ones, with all the problems 
that this may cause, which may be solved with sustainable technology.      

Thus, the above reveals a new opportunity for those countries that may increase 
their production, whether horizontally by conquering new areas for farming, or 
vertically by increasing the productivity per hectare.   

And, there is no doubt that Mercosur countries have plenty of capacity to do so. 
Land availability is incredible. Brazil only, which today farms 72 million hectares 
with all its crops and 180 million hectares with pastures, may double or more its 
agricultural area, using just degraded pastures and increasing its average activi-
ty by at least 30%.  We have the possibility of tripling the cane areas for ethanol, 
without competing with food.  Argentina, Paraguay, Uruguay and Bolivia encoun-
ter similar conditions. 

Our region has the best tropical technology worldwide. Here, Brazilian examples 
are also extraordinary: during the last seventeen years, the country’s area sowed 
with grains showed a 24% growth, while production boosted a 147% growth. This 
means a 99% productivity increase. During the same term, chicken production 
doubled, pig production grew 130% and beef production more than 80%.  

Uruguay has similar figures with its milk production, Argentina with its pulses pro-
duction and Paraguay with its cotton production, just to mention some examples.

“ Throughout the 
entire productive 
chain, from 
sowing the 
cane to burning 
ethanol in the 
engines, CO2 
emissions amount 
to merely 11% 
of the emissions 
of gas-powered 
vehicles.”

Roberto Rodrigues
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And, besides, the region counts with updated and trained farmers that have been 
conquering markets in all the continents thanks to their own ability to incorporate 
technologies generated in research institutions and universities, with no satisfac-
tory multilateral or bilateral agreement as far as commercial terms.  

All of these factors position the region before a magnificent opportunity. We must 
put our shoulders to the wheel and solve recurring problems of infrastructure and 
poor logistics, provide heavier investment in technology and human resources, 
and conduct suitable commercial negotiations.  

However, all these issues revolve around a core subject: regional integration. Mer-
cosur countries cannot go on competing with third markets in practice and deliv-
er speeches of comradeship in theory. It is time to apply an appropriate econom-
ic and sectorial harmonization (in the agri-business) so that we may leverage our 
synergies and gain global agricultural markets. Finally, we need to outline a strat-
egy agreed upon by Mercosur countries for the purposes of taking advantage of 
their complementarities and avoid competition. 

“ Mercosur 
countries 
cannot go on 
competing with 
third markets 
in practice 
and deliver 
speeches of 
comradeship in 
theory.”

Roberto Rodrigues
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Agriculture and
Knowledge Society.
Inspired in Francesco, 
Thinking of Los Grobo

Víctor Trucco
Aapresid’s Honorary President

First of all, I would like to pay tribute to Francesco di Castri. He was the one who 
introduced us to the idea of Knowledge Society, so I will be putting forward the 
concepts I learned from him. Francesco also had an influence on Gustavo Grobo-
copatel and, of course, on Los Grobo’s development. 

Francesco intended to participate in 2005 Aapresid’s Conference; but fate de-
cided this wouldn’t happen. Before he passed away, we analyzed the subject of 
his conference – he had the courtesy to ask – and he finally decided to lecture 
on “The Economy of Knowledge”, because as he said “Why would it be use-
ful for the people if this new paradigm does not contribute to improving their 
economy?” 

How does it help the needy? How does it help companies grow? How does it help 
countries? It would have been very interesting to listen to Francesco talk about his 
vision, his opinion on that occasion. 

Why is Aapresid a successful institution? Because it contributed to improving 
producers’ economy, and it managed to do so because with the innovations that 
arouse from this pioneer group, the productivity of our land and work was im-
proved.

Francesco used to put Aapresid as an example of organization of the Society of In-
formation and Los Grobo as an example of company. 

What did Aapresid do?

Aapresid changed paradigms, it innovated, but it “realized” before. It realized 
that the world had changed, that in the US zero till-farming was being tested; we 
listened to Fogante, we met Carlos Crovetto, Nono Pereyra; we established Aa-
presid.

Watching the world, learning, adapting ourselves, we realized, and today we can 
proudly say that we have exceeded the models from which we learned. 

There are many things to do, improve the individual, corporate and even national 
economy, but one has to realize.

“ Watching the world, 
learning, adapting 
ourselves, we realized, 
and today we can 
proudly say that we 
have exceeded the 
models from which we 
learned.”

Víctor Trucco
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However, Argentina is a weird example of paradigmatic paralysis and of attribut-
ing failures to human errors, human weaknesses that are present in all latitudes 
and that if other countries would have waited for the “new human” to develop, 
there would be no developed countries at all.   

Knowledge Society precisely means a new paradigm resulting of great changes: 
scientific, technological, communicational, etc.; which have caused an impact on 
the current society and which we should understand. 

The previous paradigms, related to the Agricultural Society, came to an end dur-
ing the 18th Century with the beginning of the Industrial Society, which remained 
valid until the end of the 20th Century. In order to understand the world we have 
today, we have to analyze it with the Information and Knowledge paradigms of 
which Francesco has spoken so much.  

Our challenge is to “realize” and understand this new paradigm, in order to make 
the most of the opportunities that come up. 

We have to make the effort and try to understand how the world currently works. 

Factories no longer employ labor because they have robotized; cheap labor is no 
longer a competitive advantage; the creation of employment does not depend on 
good will or public investment.

The information and knowledge society is a society of intelligence, of speedy – al-
most reflected – adjustment; where is the State’s brain? 

The creation of wealth of a nation is made by its citizens through their entrepre-
neurships, investments, risk taking, by embracing opportunities, with their em-
powerment – a concept we once again learned from Francesco. 

Not only the empowerment of people, but also of companies, institutions, uni-
versities.

This does not mean that the State disappears. No, the State strengthens in its own 
field. In education, health, science development, security, justice, in providing the 
framework for citizens to develop and grow; seamlessly and austerely linking the 
public with the private sector; adapting the legal framework for the new business-
es, in a globalized and highly competitive world.   

The development model should be inspired in our own culture and idiosyncrasy. 
There is no other way of being successful. Our strength is based on our skills and 
comparative advantages: agriculture that is related to our natural resources and 
productive tradition; tourism related to our landscapes and education; the urban 
culture of Buenos Aires and many cities of the interior; its artists, sports, human re-
sources, their innovative capacity and creativity.    

The keys to the development of the Information Society mentioned by Francesco 
had a common factor: the development as part of the humankind’s dignity and its 
culture specificity and the rejection of marginality in human condition. 

The keys to which he referred are: confidence in the local communities’ own 
strengths and abilities; access to information; colonization, valorization and di-
versification of the rural activity; eradication, opening and connection of margin-
al communities; preservation of natural and cultural heritage focused on mankind; 
promotion of individual initiative in large institutions; creation of information net-
works in the rural sector; continuous training and cultural revival.

“ Our challenge is 
to “realize” and 
understand this new 
paradigm, in order 
to make the most 
of the opportunities 
that come up.”

Víctor Trucco

LOS GROBO 25 years imagining and building the future | 327



The means and tools to gain access to this type of information that Francesco 
mentioned were composed by: access to bidirectional and interactive digital in-
formation; distance learning (e-learning); literacy teaching to develop and apply 
decentralization and administrative autonomy processes.  

The strange thing is that when I review Di Castri’s lectures, I think of the efforts 
made by Los Grobo in particular to put these principles into practice in Carlos 
Casares, in the self-owned company and that this has been carried out in a gener-
ous manner, attempting to transform the society in development.   

The companies of the Knowledge Society have been established as part of a so-
ciety that grows, with individuals and institutions that develop together. There is 
no doubt that it is not a simple development, especially if it is not understood. 

The world changes and now it changes more than ever. Connectivity has boost-
ed human interactivity and creativity. People can make the effort, understand 
and take the advantage of opportunities that benefit both themselves and the 
community in a true win-win situation. People may also be blind to that reality, 
aspire to the results of such change and fail to change, thus becoming resent-
ful persons that not only get frustrated but also obstruct changes and fail to un-
derstand. Some do so because of their ignorance; others because of their ideol-
ogies or fanaticisms. The latter understand no reasons, facts, examples or even 
scientific proofs; when this prevails we are in danger, we run the risk of encoun-
tering a new frustration.  

Mi intention has been to communicate my vision. The Information Society is not a 
mere statement; it represents a deep and revolutionary change of paradigms. Un-
fortunately, in Argentina we sometimes discuss about certain issues without un-
derstanding their paradigms. 

We live a paradigmatic paralysis

I mentioned some keys and means to drive transformation, as our teacher Fran-
cesco Di Castri used to do, with the sole purpose of showing that we know the 
way. 

But we need to “realize”; first of all we need to become aware of our backward-
ness and, if we are determined to do so, we can learn from others that have al-
ready done it.  

I think that it is from the theoretical perspective where Di Castro taught us that 
one can interpret what Los Grobo represents as a company in the current context. 

It is certainly showing a path; one that has the difficulties faced by the pioneers 
and the advantages enjoyed by the innovators. 

Finally, following the inspiring example, once we “realize”, we need to have the 
courage to change our paradigms and act accordingly. The courage we expect 
from our sportspeople to produce a better result, to become champions. 

“ Finally, following the 
inspiring example, 
once we “realize”, 
we need to have the 
courage to change 
our paradigms and 
act accordingly.”

Víctor Trucco
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Example of High 
Technology and Productivity 

Jorge Castro
Strategic Planning Institute’s President

FAO/OCDE identifies three major food-producing nations in the next decade, at 
least in virtual terms: India (1,100 million inhabitants), Brazil (184 million inhabit-
ants) and Argentina (38 million inhabitants). 

Argentina is clearly the least populated nation from the three “food virtualities”. 
This is why its strategic importance in the world market exceeds its producer con-
dition.  

Unlike the other two food-producing superpowers, Argentina does not place in 
the international market the leftovers after satisfying an enormous domestic mar-
ket; it places there its production mass.

During January 2009, the World Future Energy Summit (WFES) was held in Abu 
Dhabi.

The presumption that was put forward there is that the innovation required for an 
alternative energy matrix of sustainable nature demands the creation of a new in-
ternational trade system based on the idea that each country enhances its field of 
specialization (in the case of Argentina, the agrifood business and the whole val-
ue chain) and imports all the rest.  

Only ideas (innovations) will be exchanged at the border, with a dramatic and spe-
cialized reduction in the transfer of physical assets. 

In order to become part of this system, local technologies of the highest scientif-
ic and technological level should be created domestically, in relation to the pro-
ductive areas that are the basis of local accumulation and a compelling reason for 
its relevance worldwide. 

Abu Dhabi’s message is unmistakable for Argentina: in the next three decades its 
productive activity will be focused on its condition of world food producer and will 
become one of the world centers of scientific and technological innovation in the 
“sciences of life” and in the vanguard of biotechnology. 

The farms and farming pools will be united, together with Leloir, Houssay and Mil-
stein, all united towards a historical continuity. Los Grobo leads this path as an ex-
ample of an Argentine agrifood company of high technology and productivity. 

“ For Argentina: in the 
next three decades 
its productive activity 
will be focused 
on its condition of 
world food producer 
and will become 
one of the world 
centers of scientific 
and technological 
innovation in the 
“sciences of life” and 
in the vanguard of 
biotechnology. Los 
Grobo leads this path.”

Jorge Castro
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Actually, a Construction Company 
(of Capital Stock)  

I think the company has a series of characteristics that make it absolutely attractive.

The first one is the paradox that being the least conventional agricultural company it 
has become the icon of Argentine modern agriculture and that public opinion ended 
up considering Los Grobo’s name as a synonym of farm.  

My experience in the communication field has taught me that low profile or going un-
noticed is the golden rule in the agricultural business, whether at the grain produc-
tion, marketing or industrialization level. 

Usually, nobody is too acquainted with who are the shareholders of the companies 
making business in this sector, or what do they think, earn, do or fail to do.  

On the contrary, conventional communication has usually talked about “the produc-
er” or “the farm”, leaving in the anonymity the real human beings and replacing them 
with the universe which they belong to, but that at the same time cannot be tres-
passed.

Los Grobo broke with that paradigm. 

They may have been the first ones to talk openly and provide more information than 
the one that was being provided at that time.  

This quality awakened the interest of the media. Now there was someone speaking 
plainly! Evidently, Gustavo’s good predisposition towards the media, irrespective of 
its magnitude or if it had a favoring or opposing position, was of invaluable help. 

Another virtue of Gustavo – as the family communicator – has been to prepare a 
speech that illustrated what was going on in the Argentine agricultural sector from 
the 90´s onwards. Then, there was a transformation process and background that en-
abled its comprehension. 

Los Grobo took on the risk that implies opening the doors, like no other did in that 
sector.

If the connection of Los Grobo’s name with industrial agriculture was to undergo the 
acid test, that occurred on occasion of the conflict between the Government and the 
agricultural sector during 2008. 

When the whole country was speaking only about export duties and soybean, Clarín 
cartoonists, Langer and Mira, introduced Gustavo’s name and face to their successful 
cartoon La Nelly, in the endpaper of Clarín, as a synonym of farm. Not even the mem-
bers of the “Liaison Committee” (Mesa de Enlace) earned that privilege. 

After reading various interviews to compile this book, I found some virtues that are 
worthwhile summarizing.



The first one has to do with the relation building process. Unlike other organizations, 
where opportunities are given based on family ties, in the case of Los Grobo names 
arise because they are recommended or there is a relationship of trust.

Gustavo knows Vasco Equiza. He likes him so he introduces him to Beto de la Cruz. 
Beto de la Cruz conducts business with Los Grobo and recommends them to Héc-
tor Ordóñez. Ordóñez introduces them to Héctor Huergo, who interviews them and 
makes them public. And Huergo gives a conference in Uruguay and mentions Los 
Grobo to Marcos Guigou, and they end up entering into a partnership to set up Agro-
negocios del Plata. 

This is Los Grobo’s history. Building up of capital stock based on trust. 

If I had to choose a word to connect it to the surname Grobo, I would choose oppor-
tunity. 

In Hebrew there is a very nice concept called tzedaká, which represents the solidari-
ty of the Jewish people with their community.    

I say that Los Grobo have formed an open and unlimited tzedaká based on oppor-
tunity. 

There should be no misunderstandings. It has nothing to do with giving things. It is 
related to the idea of an inclusive growth planning that confers each one to the ex-
tent of its skills, the possibility of being part of that project. 

I have seen agricultural companies that could be considered successful companies, 
but create no opportunities whatsoever. They are centripetal in nature. It is as if they 
were trying to avoid extending abroad and remain stifled in the hard core or even an-
nulled.

Los Grobo has a centrifugal nature. In their daily activities they continuously spread 
opportunities that reach a great number of people.  

The “Together We Add Value” idea perfectly summarizes that reality. “You win but I 
win also”. An ideal equation because it comprises commitment, society, risk, entre-
preneurship and generosity. 

Once Gustavo was talking about how societies conceive those who are successful 
and those who are not successful. There are societies where people understand that 
luck is an essential factor of the result. “He is successful because he was lucky” and 
vice versa. 

In other societies, effort is the variable. “He is successful because he made his best 
effort to achieve success”. Los Grobo is within the last group of believers and from 
that position they hold out their hand to anyone who wishes to go with them

.

Javier Preciado Patiño

Javier Preciado Patiño and Los 
Grobo: Gustavo, Paula, Adolfo and 
Edith at La Unión, on occasion of a tour 
to Carlos Casares.



Acknowledgments

Coordination: Paula Marra

Texts: Paula Marra and Javier Preciado Patiño

Design: Guerrini Design Island

Cover and interior drawings and paintings: Gabriela Grobocopatel

Animated drawings: Sebastián Guerrini

Photographs:

Aldo Avaca

Edu Feller

Silvio Zuccheri

Martín Acosta

Diego Levy

Diego Goldberg

Grobocopatel Family

Archive: María Cuesta












